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�¸�¸Ö�:jkgGÖ\LÖ	khOZGhhÖ�CjOpOjs

1HHGV��JRRGV�RU�VHUYLFHV�WKDW�ZH�QHHG�LQ�RUGHU�WR�OLYH
:DQWV��JRRGV�RU�VHUYLFHV�ZKLFK�SHRSOH�ZRXOG�OLNH�WR�KDYH�
%XW�DUH�QRW�HVVHQWLDO�IRU�OLYLQJ�
3HRSOHÍV�ZDQWV�DUH�XQOLPLWHG��\RX�ZLOO�DOZD\V�ZDQW
VRPHWKLQJ��EXW�WKH�UHVRXUFHV�DYDLODEOH�WR�SURGXFH�WKHP
DUH�OLPLWHG�ZKLFK�OHDGV�WR�VFDUFLW\��WKH�EDVLF�HFRQRPLF
SUREOHP�
6FDUFLW\��WKHUH�DUH�QRW�HQRXJK�SURGXFWV�WR�IXOêO�WKH�ZDQWV
RI�WKH�SRSXODWLRQ
5HVRXUFHV��DOVR�NQRZQ�DV�IDFWRUV�RI�SURGXFWLRQ��LQFOXGH�
/DQG��/DERXU��&DSLWDO�	�(QWHUSULVH

/DQG�Ê�DQ\�QDWXUDO�UHVRXUFH�XVHG�LQ�SURGXFWLRQ
/DERXU�Ê�PHQWDO�DQG�SK\VLFDO�HéRUWV�RI�D�KXPDQ
&DSLWDO�Ê�PDGH�PDGH�JRRGV�XVHG�LQ�SURGXFWLRQ
(QWHUSULVH�Ê�WKH�ULVN�WDNLQJ�DELOLW\�RI�DQ�HQWUHSUHQHXU

$V�WKHUH�DUH�OLPLWHG�UHVRXUFHV��SHRSOH�DUH�DOZD\V�IRUFHG
WR�PDNH�D�FKRLFH��7KLV�PHDQV�WKDW�ZH�ZLOO�EH�JLYLQJ
VRPHWKLQJ�XS��WKLV�LV�NQRZQ�DV�RSSRUWXQLW\�FRVW
2SSRUWXQLW\�FRVW��LW�LV�WKH�QH[W�EHVW�DOWHUQDWLYH�WKDW�LV
JLYHQ�XS�E\�FKRRVLQJ�DQRWKHU�LWHP�

�¸�¸Ö-dGCO:XOh:jO\Z

6SHFLDOLVDWLRQ��ZKHQ�SHRSOH�DQG�EXVLQHVVHV�IRFXV�RQ
ZKDW�WKH\�DUH�EHVW�DW�
'LYLVLRQ�RI�ODERXU�LV�ZKHQ�SURGXFWLRQ�LV�VSOLW�LQ�GLéHUHQW
WDVNV�DQG�HDFK�ZRUNHU�SHUIRUPV�RQH�RI�WKHVH�WDVNV

$GYDQWDJHV 'LVDGYDQWDJHV

:RUNHUV�VSHFLDOL]HG�LQ�FHUWDLQ
WDVN��LQFUHDVHV�HìFLHQF\

:RUNHUV�EHFRPH�ERUHG�RI
GRLQJ�WKH�VDPH�MRE��(ìFLHQF\

PLJKW�IDOO

/HVV�WLPH�LV�ZDVWHG�IURP�RQH
ZRUNEHQFK�WR�DQRWKHU��PRUH

HìFLHQF\

,I�D�ZRUNHU�LV�DEVHQW��QR
RWKHU�ZRUNHU�FDQ�GR�WKH�MRE�

(ìFLHQF\�PLJKW�IDOO

$V�WKH�EXVLQHVV�LV�PRUH
HìFLHQW��RXWSXW�LQFUHDVH

ZKLFK�PD\�OHDG�WR�HFRQRPLHV
RI�VFDOH

(PSOR\HHV�KDYH�WR�UHO\�RQ
HDFK�RWKHU�WR�SURGXFH

SURGXFWV��OHDGLQJ�WR�D�IDOO�LQ
SURGXFWLYLW\

:RUNHUV�EHFRPH�PRUH�VNLOOHG
DQG�H[SHULHQFHG��UHGXFLQJ

WKH�PLVWDNHV�PDGH

�¸�¸Ö)kgd\hGÖ\LÖ	khOZGhhÖ�CjOpOjs²

%XVLQHVVHV�FRPELQH�VFDUFH�IDFWRUV�RI�SURGXFWLRQ�WR
SURGXFH�JRRGV�RU�VHUYLFHV�WR�VDWLVI\�SHRSOHÍV�ZDQWV

$�EXVLQHVV�DOVR�HPSOR\V�SHRSOH�DV�ZRUNHU�DQG�SD\V�WKHP
ZDJHV�WR�DOORZ�WKHP�WR�FRQVXPH�SURGXFWV�DV�ZHOO

�¸�¸Ö�EEGEÖ4:XkG

$GGHG�YDOXH�LV�WKH�GLéHUHQFH�EHWZHHQ�WKH�VHOOLQJ�SULFH
DQG�WKH�FRVW�RI�ERXJKW�LQ�UDZ�PDWHULDOV�DQG�FRPSRQHQWV�

$GGHG�9DOXH� �VHOOLQJ�SULFH�Ê�WRWDO�FRVW

,W�LV�127�WKH�SURêW�EHFDXVH�DGGHG�YDOXH�GRHV�QRW�LQFOXGH
WKH�SULFH�WR�SD\�IRU�ODERXU��WUDQVSRUW�HWF�
7R�LQFUHDVH�DGGHG�YDOXH��D�EXVLQHVV�FDQ�HLWKHU�

,QFUHDVH�WKH�VHOOLQJ�SULFH�RI�SURGXFW��ZKLOH�NHHSLQJ
WKH�WRWDO�FRVW�RI�PDWHULDO�WKH�VDPH
&UHDWH�D�EUDQG�LPDJH
,PSURYH�SDFNDJLQJ
0DNH�SURGXFWV�PRUH�DSSHDOLQJ�E\�DGGLQJ�IHDWXUHV
3URYLGH�KLJKHU�TXDOLW\�JRRGV�DQG�VHUYLFHV

'HFUHDVH�WKH�WRWDO�FRVW�RI�PDWHULDOV��ZKLOH�NHHSLQJ�WKH
VHOOLQJ�SULFH�RI�WKH�SURGXFW�WKH�VDPH�

�¸�¸Ö
X:hhOzC:jO\ZÖ\LÖ	khOZGhhGh

%XVLQHVVHV�FDQ�EH�SXW�LQWR�WKUHH�VHFWRUV�
3ULPDU\�VHFWRU�Ê�H[WUDFWLRQ�RI�QDWXUDO�UHVRXUFHV��([�
IDUPLQJ��êVKLQJ
6HFRQGDU\�VHFWRU�Ê�PDQXIDFWXULQJ�DQG�SURGXFWLRQ�RI
JRRGV��([��FDU�PDQXIDFWXUHU
7HUWLDU\�VHFWRU�Ê�SURYLGHV�VHUYLFHV��([��KDLUGUHVVLQJ�
EDQNLQJ

7KH�UHODWLYH�LPSRUWDQFH�RI�WKHVH�VHFWRUV�LQ�DQ�HFRQRP\
GHSHQGV�RQ�

1XPEHU�RI�ZRUNHUV�HPSOR\HG
9DOXH�RI�RXWSXW�SURGXFHG

'HLQGXVWULDOLVDWLRQ�RFFXUV�ZKHQ�WKHUH�LV�D�GHFOLQH�LQ�WKH
LPSRUWDQFH�RI�WKH�VHFRQGDU\�VHFWRU�
7KLV�FDQ�KDSSHQ�GXH�WR�

'HSOHWLRQ�RI�SULPDU\�UHVRXUFHV�LQ�KRPH�FRXQWU\
&KHDSHU�JRRGV�E\�GHYHORSLQJ�FRXQWULHV
$ELOLW\�WR�VSHQG�PRUH�LQFRPH�RQ�VHUYLFHV

�¸�¸Ö�OrGEÖ�C\Z\Ys

+DV�ERWK�D�SULYDWH�VHFWRU�DQG�D�SXEOLF�VHFWRU�
3ULYDWH�6HFWRU��%XVLQHVVHV�127�RZQHG�E\
JRYHUQPHQW��ZLOO�PDNH�RZQ�GHFLVLRQV�RQ�ZKDW�DQG
KRZ�WR�SURGXFH��7KH�PDLQ�DLP�LV�WR�PDNH�SURêWV�
3XEOLF�6HFWRU��2ZQHG�E\�WKH�JRYHUQPHQW�
*RYHUQPHQW�ZLOO�PDNH�GHFLVLRQV�RQ�ZKDW�DQG�KRZ�WR
SURGXFH��L�H��KHDOWKFDUH��HGXFDWLRQ��GHIHQFH��SXEOLF
WUDQVSRUW���7KH�PDLQ�DLP�LV�WR�SURYLGH�D�VHUYLFH�WR
FXVWRPHUV�

3ULYDWL]DWLRQ�UHIHUV�WR�WKH�VHOOLQJ�RI�D�SXEOLF�VHFWRU
EXVLQHVV�WR�WKH�SULYDWH�VHFWRU�
3ULYDWLVDWLRQ�PD\�RFFXU�DV�SULYDWH�VHFWRU�LV�PRUH�HìFLHQW�
FRPSHWLWLYH�DQG�ZLOO�EH�DEOH�WR�PDNH�JRRG�TXDOLW\�JRRGV
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OHDGLQJ�WR�KLJKHU�SURêWV�
%XW�SULYDWH�VHFWRU�GRHV�QRW�KDYH�VRFLDO�REMHFWLYHV��PDNLQJ
WKHLU�SURGXFWV�XQDéRUGDEOH�

�¸�¸Ö�ZjGgdgOhG³Ö	khOZGhhÖ�g\qjNÖïÖ-OvG

$Q�HQWUHSUHQHXU�LV�D�SHUVRQ�ZKR�RUJDQLVHV��RSHUDWHV�DQG
WDNHV�ULVN�WR�PDNH�WKH�EXVLQHVV�EHWWHU
&KDUDFWHULVWLFV�RI�HQWUHSUHQHXUV�

+DUG�ZRUNLQJ
5LVN�7DNHUV
&UHDWLYH
(éHFWLYH�&RPPXQLFDWRUV
2SWLPLVWLF
6HOI�FRQêGHQW
,QQRYDWLYH
,QGHSHQGHQW�

$GYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�EHLQJ�DQ�HQWUHSUHQHXU�

$GYDQWDJHV 'LVDGYDQWDJHV

,QGHSHQGHQW��DEOH�WR�FKRRVH
KRZ�WR�XVH�WLPH�DQG�PRQH\

HQWUHSUHQHXUV�ZLOO�KDYH�WR
SXW�WKHLU�RZQ�PRQH\�LQWR�WKH

EXVLQHVV�

$EOH�WR�SXW�RZQ�LGHDV�LQWR
SUDFWLFH

PDQ\�HQWUHSUHQHXUÍV
EXVLQHVVHV�IDLO��ULVN\�

0D\�EHFRPH�VXFFHVVIXO�DQG
YHU\�SURêWDEOH�LI�EXVLQHVV

JURZV

/DFN�RI�NQRZOHGJH�DQG
H[SHULHQFH�LQ�VWDUWLQJ�DQG

RSHUDWLQJ�D�EXVLQHVV

$EOH�WR�PDNH�XVH�RI�SHUVRQDO
LQWHUHVWV�DQG�VNLOOV

/RVW�LQFRPH�IURP�QRW�EHLQJ
HPSOR\HH�IRU�DQRWKHU

EXVLQHVV��2SSRUWXQLW\�FRVW�

3URêWV�WR�WKHPVHOYHV��QR
QHHG�WR�VKDUH�WKHP�ZLWK

DQ\RQH

:LOO�KDYH�WR�LQYHVW�WKHLU�RZQ
VDYLQJV�DV�ZHOO�DV�êQG�RWKHU
VRXUFHV�RI�êQDQFH���ZKLFK�LV
WLPH�WDNLQJ�DQG�H[SHQVLYH

:KR�QHHGV�WR�NQRZ�WKH�VL]H�RI�D�EXVLQHVV"

,QYHVWRUV
*RYHUQPHQW
&RPSHWLWRUV
:RUNHUV
%DQN

�¸�¸Ö	khOZGhhÖ)X:Zh

$�EXVLQHVV�SODQ�FRQWDLQV�EXVLQHVV�REMHFWLYHV��LPSRUWDQW
GHWDLOV�DERXW�WKH�RSHUDWLRQV��êQDQFH��DQG�WKH�RZQHUV
%XVLQHVV�SODQV�DVVLVW�HQWUHSUHQHXUV�EHFDXVH�

,W�KHOSV�JDLQ�êQDQFH��EDQNV�ZLOO�DVN�IRU�D�EXVLQHVV�SODQ
EHIRUH�DJUHHLQJ�WR�D�ORDQ�RU�RYHUGUDIW�IRU�WKH
EXVLQHVV
,W�IRUFHV�WKH�HQWUHSUHQHXU�WR�SODQ�DKHDG�FDUHIXOO\�
ZKLFK�UHGXFHV�ULVN�RI�WKH�EXVLQHVV�IDLOLQJ�

7KH�PDLQ�SDUWV�RI�D�EXVLQHVV�SODQ�LQFOXGH��QDPH��W\SH�RI
RUJDQL]DWLRQ��EXVLQHVV�DLP�DQG�IRUHFDVW�SURêW

�¸�¸Ö�\pGgZYGZjÖ-kdd\gjÖL\gÖ-j:gjÉ/dh

*RYHUQPHQWV�HQFRXUDJH�HQWUHSUHQHXUV�WR�VHW�XS�D
EXVLQHVV�EHFDXVH�VWDUW�XSV�

5HGXFH�XQHPSOR\PHQW��QHZ�EXVLQHVVHV�FUHDWH�MREV
,QFUHDVH�FRPSHWLWLRQ��JLYHV�FRQVXPHUV�PRUH�FKRLFH
,QFUHDVH�RXWSXW��HFRQRP\�EHQHêWV�IURP�LQFUHDVHG
RXWSXW�RI�JRRGV�DQG�VHUYLFHV
&DQ�JURZ�IXUWKHU�DQG�EHFRPH�ODUJH�DQG�LPSRUWDQW
EXVLQHVVHV�ZKLFK�SD\�JRYHUQPHQW�PRUH�WD[HV

*RYHUQPHQWV�PD\�JLYH�VXSSRUW�WR�HQWUHSUHQHXUV�E\�
%XVLQHVV�LGHDV�	�KHOS��WKH\�VHW�XS�VXSSRUW�VHVVLRQV
KHOG�E\�H[SHULHQFHG�EXVLQHVV�SHRSOH
)LQDQFH��WKH\�PD\�OHQG�ORDQV�DW�ORZ�LQWHUHVW�UDWHV�RU
JUDQWV
*RYHUQPHQWV�SURYLGH�JUDQWV�IRU�WUDLQLQJ�HPSOR\HHV
WR�PDNH�WKHP�PRUH�HìFLHQW�DQG�SURGXFWLYH
*RYHUQPHQWV�DOORZ�HQWUHSUHQHXUV�WR�XVH�UHVHDUFK
IDFLOLWLHV�LQ�XQLYHUVLWLHV

�¸�~¸Ö	khOZGhhÖ-OvG

7KHUH�DUH�VHYHUDO�GLéHUHQW�PHDVXUHPHQWV�RI�EXVLQHVV
VL]H�DQG�WKH\�DOO�KDYH�OLPLWDWLRQV�

0HDVXUHPHQWV /LPLWDWLRQV

7KH�QXPEHU�RI�SHRSOH
HPSOR\HG�LQ�WKH�EXVLQHVV

6RPH�EXVLQHVVHV�HPSOR\�IHZ
SHRSOH�EXW�SURGXFH�KLJK

RXWSXW�YDOXHV

7KH�YDOXH�RI�RXWSXW�RI�WKH
EXVLQHVV

KLJK�OHYHO�RI�RXWSXW�GRHV�QRW
PHDQ�EXVLQHVV�LV�ELJ

7KH�YDOXH�RI�VDOHV
GLéHUHQW�EXVLQHVVHV�VHOO

GLéHUHQW�SURGXFWV��H[SHQVLYH
DQG�FKHDS�

7KH�WRWDO�YDOXH�RI�FDSLWDO
�PRQH\��LQYHVWHG�LQWR�WKH
EXVLQHVV��FDSLWDO�HPSOR\HG�

VRPH�FRPSDQLHV�PD\�XVH
FKHDS�ODERU�JLYLQJ�ORZ�RXWSXW

ZLWK�ORZ�FRVW�HTXLSPHQW

1R�ZD\�RI�PHDVXULQJ�WKH�VL]H�LV�FRQVLGHUHG�FRUUHFW�DV
HDFK�PHWKRG�JLYHV�GLéHUHQW�DQVZHUV��%XVLQHVVHV�FKRRVH
WKH�PHWKRG�WKH\�WKLQN�LV�WKH�EHVW��7KHUHIRUH��EXVLQHVVHV
PD\�XVH�PRUH�WKDQ�RQH�PHWKRG�

�¸��¸Ö,G:h\ZhÖL\gÖBkhOZGhhÖ�g\qjN

6RPH�EXVLQHVVHV�ZDQW�WR�JURZ�EHFDXVH�
+LJKHU�SURêWV
0RUH�VWDWXV�IRU�RZQHUV�DQG�PDQDJHUV
FDQ�EHQHêW�IURP�(FRQRPLHV�RI�6FDOH��ORZHU�FRVWV�
/DUJHU�VKDUH�RI�LWV�PDUNHW��ÌELJ�QDPHV


5:shÖ\LÖBkhOZGhhÖMg\qjN

%XVLQHVVHV�FDQ�HLWKHU�JURZ�E\�
,QWHUQDO�*URZWK
([WHUQDO�*URZWK
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,QWHUQDO�*URZWK�LV�ZKHQ�WKH�EXVLQHVV�H[SDQGV�LWV�H[LVWLQJ
RSHUDWLRQV
([WHUQDO�*URZWK�LV�ZKHQ�WKH�EXVLQHVV�WDNHV�RYHU�RU
PHUJHV�ZLWK�DQRWKHU�EXVLQHVV�
7KHUH�DUH�WKUHH�W\SHV�RI�([WHUQDO�*URZWK�

+RUL]RQWDO�,QWHJUDWLRQ�Ê�êUP�WDNLQJ�RYHU�PHUJLQJ�ZLWK
DQRWKHU�êUP�LQ�WKH�VDPH�LQGXVWU\

([��D�SDSHU�FRPSDQ\�WDNLQJ�RYHU�DQRWKHU�SDSHU
FRPSDQ\
%HQHêWV�LQFOXGH�HFRQRPLHV�RI�VFDOH�DQG�KLJKHU
PDUNHW�VKDUH
3UREOHPV�LQFOXGH�GLVHFRQRPLHV�RI�VFDOH�DQG
GLìFXOW�WR�FRQWURO�DQG�PDQDJH�WKH�EXVLQHVV

9HUWLFDO�,QWHJUDWLRQ�Ê�êUP�WDNLQJ�RYHU�PHUJLQJ�ZLWK
DQRWKHU�êUP�LQ�VDPH�LQGXVWU\�EXW�GLéHUHQW�VWDJH�RI
SURGXFWLRQ��WKHUH�LV�IRUZDUGV�DQG�EDFNZDUGV�

([��SDSHU�PDQXIDFWXULQJ�FRPSDQ\�WDNLQJ�RYHU
SDSHU�VHOOLQJ�FRPSDQ\
%HQHêWV�LQFOXGH�SURêWV�E\�VXSSOLHU�UHWDLOHU�DUH
DEVRUEHG�DQG�SHUVRQDO�DWWHQWLRQ�LV�JLYHQ

&RQJORPHUDWH�0HUJHU���êUP�PHUJLQJ�WDNLQJ�RYHU
DQRWKHU�êUP�LQ�D�GLéHUHQW�LQGXVWU\���DOVR�NQRZQ�DV
ÌGLYHUVLêFDWLRQÍ�

([��SDSHU�FRPSDQ\�WDNLQJ�RYHU�D�IRRG�FRPSDQ\
%HQHêWV�LQFOXGH�VSUHDG�RI�ULVNV�DQG�WUDQVIHU�RI
LGHDV�

5NsÖhY:XXÖBkhOZGhhGhÖ:gGÖ:jÖMgG:jGg
gOhW

(VWDEOLVKHG�E\�\RXQJVWHUV�ZKR�ODFN�PDQDJHG�H[SHULHQFH
%RUURZ�PRQH\�WR�EHJLQ�VR�ZLOO�KDYH�WR�UHSD\�ZKHWKHU�RU
QRW�EXVLQHVV�LV�VXFFHVVIXO
6WDUW�XSV�KDYH�OHVVHU�H[SHULHQFH�DQG�LQIRUPDWLRQ�DERXW
WKH�PDUNHW�LQ�RUGHU�WR�PDNH�LQIRUPHG�GHFLVLRQV
1HZ�HQWUHSUHQHXUV�PD\�QRW�KDYH�D�UHDOLVWLF�SLFWXUH�RI�WKH
PDUNHW

�¸��¸Ö5NsÖ	khOZGhhGhÖ�:OX

3RRU�PDQDJHPHQW�Ê�IURP�ODFN�RI�H[SHULHQFH��SRRU�FKRLFH
RI�PDQDJHUV��IDPLO\�EXVLQHVV���EDG�GHFLVLRQV
)DLOXUH�WR�SODQ�IRU�FKDQJH�Ê�EXVLQHVVHV�QHHG�WR�DGDSW
HYHUFKDQJLQJ�EXVLQHVV�HQYLURQPHQW��0XVW�WDNH�ULVNV�
3RRU�PRQH\�PDQDJHPHQW�Ê�ODFN�RI�PRQH\�WR�SD\
ZRUNHUV��VXSSOLHUV��ODQGORUGV��HWF�
2YHU�H[SDQVLRQ�Ê��GLVHFRQRPLHV�RI�VFDOH���PDQDJHPHQW
SUREOHPV�DQG�êQDQFH
&RPSHWLWLRQ�ZLWK�RWKHU�EXVLQHVVHV�Ê�QHZ�EXVLQHVVHV�DUH
DW�PRUH�ULVN�RI�IDLOLQJ�WKDQ�H[LVWLQJ�EXVLQHVVHV�
7KLV�LV�EHFDXVH�VWDUW�XSV�KDYH�ODFN�RI�PRQH\��UHVRXUFHV�
SRRU�SODQQLQJ�	�GRQÍW�KDYH�PXFK�UHVHDUFK

�¸��¸Ö-\XGÖ.g:EGg

$�EXVLQHVV�RZQHG�E\�MXVW�RQH�SHUVRQ��,WÍV�WKH�VPDOOHVW
W\SH�RI�EXVLQHVV��&DQ�HPSOR\�RWKHU�SHRSOH�KRZHYHU�

8VHIXO�IRU�SHRSOH�ZKR�DUH�VHWWLQJ�XS�QHZ�EXVLQHVV
'R�QRW�QHHG�PXFK�FDSLWDO�WR�JHW�EXVLQHVV�UXQQLQJ
:LOO�EH�GHDOLQJ�PDLQO\�ZLWK�WKH�SXEOLF

$GYDQWDJHV 'LVDGYDQWDJHV

(DV\�WR�VHW�XS��GR�QRW�UHTXLUH
D�ORW�RI�PRQH\�WR�VHW�XS

&DSLWDO�LV�XVXDOO\�SURYLGHG�E\
RZQHU��KDUG�WR�JHW�FDSLWDO�WR

H[SDQG�êUP

7KH\�DUH�WKHLU�RZQ�ERVV��KDV
WKH�IUHHGRP�WR�FKRRVH�WKHLU
RZQ�KROLGD\V��ZRUN�KRXUV�
SULFHV��ZKR�WR�HPSOR\

7KH\�KDYH�XQOLPLWHG�OLDELOLW\
�UHVSRQVLEOH�IRU�DQ\�GHEWV�RI
WKH�EXVLQHVV��EDQN�FDQ�WDNH
DZD\�SRVVHVVLRQV�WR�SD\

EDFN�

&ORVH�UHODWLRQVKLS�ZLWK
FXVWRPHUV

%XVLQHVV�LV�OLNHO\�WR�UHPDLQ
VPDOO

'RHV�QRW�KDYH�WR�VKDUH
SURêWV

1R�RQH�WR�GLVFXVV�EXVLQHVV
PDWWHUV�ZLWK

'RHV�QRW�KDYH�WR�JLYH
LQIRUPDWLRQ�DERXW�WKH

EXVLQHVV

7KH\�DUH�XQLQFRUSRUDWHG
�EXVLQHVV�KDV�VDPH�LGHQWLW\
DV�WKH�RZQHU���6R��EXVLQHVV
HQGV�ZKHQ�RZQHU�GLHV

/HVVHU�OHJDO�UHVWULFWLRQV

�¸��¸Ö):gjZGghNOdh

$�EXVLQHVV�LQ�ZKLFK���WR����SHRSOH�DJUHH�WR�RZQ�LW�
8VXDOO\�VPDOO�EXVLQHVVHV�EXW�ELJJHU�WKDQ�VROH�WUDGHUV�

8VHIXO�IRU�SHRSOH�ZKR�ZDQW�WR�IRUP�D�EXVLQHVV�EXW
GRQÍW�ZDQW�WKH�OHJDO�FRPSOLFDWLRQV
,QGXVWULHV�VXFK�DV�PHGLFLQH�RU�ODZ�ZKHUH�\RX�DUH�QRW
DOORZHG�WR�IRUP�D�FRPSDQ\
3DUWQHUV�WKDW�NQRZ�HDFK�RWKHU�YHU\�ZHOO

5HTXLUHV�D�3DUWQHUVKLS�$JUHHPHQW

$GYDQWDJHV 'LVDGYDQWDJHV

(DV\�WR�VHW�XS��GR�QRW�UHTXLUH
D�ORW�RI�PRQH\

&DSLWDO�LV�XVXDOO\�SURYLGHG�E\
SDUWQHUV

0RUH�FDSLWDO�LQYHVWHG��PRUH
H[SDQVLRQ�

3DUWQHUV�KDYH�XQOLPLWHG
OLDELOLW\

3DUWQHUV�DUH�PRWLYDWHG
EHFDXVH�DQ\�ORVVHV�DUH
VKDUHG�E\�WKH�SDUWQHUV

3DUWQHUV�FDQ�GLVDJUHH�RQ
GHFLVLRQV��,I�RQH�RI�WKH

SDUWQHUV�LV�LQHìFLHQW��WKH\�DOO
ORVH�PRQH\

5HVSRQVLELOLWLHV�DUH�VKDUHG
�IRFXVHG�RQ�GLéHUHQW�SDUWV�RI

EXVLQHVV�

7KH\�DUH�XQLQFRUSRUDWHG��,I
RQH�RI�WKH�SDUWQHU�GLHV��WKH

SDUWQHUVKLS�HQGV

&RQWHQWV�RI�3DUWQHUVKLS�$JUHHPHQW�
$PRXQW�RI�FDSLWDO�LQYHVWHG�E\�DOO�SDUWQHUV
7DVNV�WR�EH�GRQH�E\�HDFK�SDUWQHU
7KH�ZD\�SURêWV�DUH�VKDUHG�RXW
+RZ�ORQJ�SDUWQHUVKLS�ZLOO�ODVW

��N*΄NB�¢*΄�¶¢Nk*¢¢΄¢¯¶$N*¢΄ͬ̅̉̊̅ͭ

ÎÎÎ͟Þkt¯*¢͟t�B



$UUDQJHPHQWV�IRU�DEVHQFH��UHWLUHPHQW�DQG�KRZ
SDUWQHUV�FRXOG�EH�OHW�NQRZQ

�¸��¸Ö)gOp:jGÖ�OYOjGEÖ
\Yd:ZsÖÅ�.�Æ

$Q�/7'�LV�GLéHUHQW�IURP�WKH�RWKHU�EHFDXVH�LW�FDQ�VHOO
VKDUHV�DQG�LW�LV�DQ�LQFRUSRUDWHG�EXVLQHVV�
&RPSDQ\�PXVW�EH�RZQHG�E\�DW�OHDVW���VKDUHKROGHUV

$�VKDUHKROGHU�EX\V�VKDUHV�RI�DQ�/7'�FRPSDQ\�ZKLFK
UHSUHVHQW�SDUW�RZQHUVKLS�RI�WKH�FRPSDQ\
'LYLGHQG�LV�WKH�DPRXQW�RI�SURêW�HDFK�VKDUHKROGHU
JHWV

6KDUHV�DUH�VROG�SULYDWHO\�WR�IULHQGV�DQG�IDPLO\
+DV�VHSDUDWH�LGHQWLW\�IURP�RZQHUV��LQFRUSRUDWHG��VR
FRPSDQ\�DFFRXQWV�DUH�VHSDUDWH�IURP�WKH�RZQHUVÍ
0XVW�KDYH��$UWLFOHV�RI�$VVRFLDWLRQ�DQG�0HPRUDQGXP�RI
$VVRFLDWLRQ
$UWLFOH�RI�$VVRFLDWLRQ�Ê�PXVW�FRQWDLQ�WKH�58/(6�LQ�ZKLFK
WKH�FRPSDQ\�ZLOO�EH�PDQDJHG��&RQWDLQV�

5XOHV�IRU�VKDUHKROGHU�PHHWLQJV
/LVW�RI�GLUHFWRUV�DQG�WKHLU�MREV
9RWLQJ�ULJKWV�RI�VKDUHKROGHUV
'HWDLOV�RI�KRZ�DFFRXQWV�DUH�UHFRUGHG

0HPRUDQGXP�RI�$VVRFLDWLRQ�Ê�PXVW�FRQWDLQ�LPSRUWDQW
LQIRUPDWLRQ�DERXW�WKH�FRPSDQ\�

&RPSDQ\�QDPH��DGGUHVV
:KDW�WKH�EXVLQHVV�GRHV
1XPEHU�RI�VKDUHV�WR�EH�VROG

$GYDQWDJHV 'LVDGYDQWDJHV

6KDUHV�FDQ�EH�VROG�WR�ORWV�RI
SHRSOH��0RUH�FDSLWDO�WR

H[SDQG

'LìFXOW�WR�VHW�XS��OHJDO
IRUPDOLWLHV��

2ZQHUV�DUH�DEOH�WR�NHHS
FRQWURO�RI�FRPSDQ\�DV�ORQJ
DV�WKH\�GRQÍW�VHOO�WRR�PDQ\

VKDUHV

6KDUHV�DUH�GLìFXOW�WUDQVIHU�
5HTXLUHV�RWKHU�VKDUHKROGHUV

WR�DJUHH

$OO�VKDUHKROGHUV�KDYH�OLPLWHG
OLDELOLW\��EDQN�FDQ�RQO\�WDNH
DPRXQW�RI�PRQH\�LQYHVWHG�

$FFRXQWV�DUH�OHVV�VHFUHW�WKDQ
RWKHU�IRUPV�RI�EXVLQHVV

&RPSDQ\�FRQWLQXHV�DIWHU�D
VKDUHKROGHU�GLHV

&RPSDQ\�FDQQRW�RéHU�LW
VKDUHV�WR�WKH�SXEOLF

3ULYDWH�/LPLWHG�&RPSDQLHV�DUH�XVHIXO�IRU�IDPLO\
EXVLQHVVHV�RU�EXVLQHVVHV�SDUWQHUVKLSV�ZKHUH�RZQHUV
ZDQW�WR�H[SDQG�PRUH��DV�\RX�FDQ�VHOO�VKDUHV�

�¸��¸Ö)kBXOCÖ�OYOjGEÖ
\Yd:ZsÖÅ)�
Æ

$�3/&�LV�VLPLODU�WR�/7'�RQO\�WKH�VKDUHV�FDQ�EH�VROG�WR�WKH
SXEOLF��,W�LV�WKH�ELJJHVW�W\SH�RI�EXVLQHVV�
6KDUHKROGHUV�RI�3/&V�PD\�DWWHQG�DQ�$QQXDO�*HQHUDO
0HHWLQJ�ZKHUH�WKH\�PD\�YRWH�IRU�WKH�ERDUG�GLUHFWRUV

$GYDQWDJHV��LQ�DGGLWLRQ�WR�WKRVH
LQ�/7'V�

'LVDGYDQWDJHV

$GYDQWDJHV��LQ�DGGLWLRQ�WR�WKRVH
LQ�/7'V�

'LVDGYDQWDJHV

2SSRUWXQLW\�WR�UDLVH�KLJK�FDSLWDO
VXPV

'LìFXOW�WR�VHW�XS��OHJDO
IRUPDOLWLHV��	�DFFRXQWV
DUH�HYHQ�PRUH�SXEOLF

1R�UHVWULFWLRQ�RI�EX\LQJ��VHOOLQJ�RU
WUDQVIHUULQJ�VKDUHV

'DQJHU�RI�EXVLQHVV�EHLQJ
WDNHQ�RYHU�GXH�WR�SXEOLF

VKDUHV

6HOOLQJ�VKDUHV�WR�SXEOLF�LV
H[SHQVLYH

'21Í7�*(7�&21)86('��3XEOLF�/LPLWHG�&RPSDQLHV�DUH
127�LQ�WKH�38%/,&�VHFWRU��WKH\�DUH�LQ�35,9$7(�VHFWRU

�¸��¸Ö�\OZjÖ4GZjkgG

$�MRLQW�YHQWXUH�LV�ZKHQ�WZR�RU�PRUH�EXVLQHVVHV�VWDUW�D
SURMHFW�WRJHWKHU�VKDULQJ�FDSLWDO�ULVNV��DQG�SURêWV

$GYDQWDJHV 'LVDGYDQWDJHV

&RVWV�DUH�VKDUHG��JRRG�IRU
H[SHQVLYH�SURMHFWV

3URêWV�KDYH�WR�EH�VKDUHG�LI
SURMHFW�LV�VXFFHVVIXO

6KDUHG�NQRZOHGJH�RI�WZR
EXVLQHVVHV

0LJKW�KDYH�GLVDJUHHPHQWV
RYHU�LPSRUWDQW�GHFLVLRQV

5LVNV�DUH�VKDUHG
'LéHUHQW�PHWKRGV�RI�UXQQLQJ

EXVLQHVV

�¸��¸Ö�g:ZCNOhG

$�IUDQFKLVH�LV�DQ�DJUHHPHQW�RI�D�EXVLQHVV�EDVHG�XSRQ�DQ
H[LVWLQJ�EUDQG�EXVLQHVV
7KH�IUDQFKLVRU�LV�WKH�PDLQ�EXVLQHVV�EUDQG
7KH�IUDQFKLVHH�LV�WKH�LQGLYLGXDO�WR�VWDUW�XS�IUDQFKLVH
,Q�D�IUDQFKLVH��WKH�IUDQFKLVRU�DOORZV�WKH�IUDQFKLVHH�WR
WUDGH�XQGHU�LWV�QDPH�DQG�VHH�LWV�SURGXFWV�IRU�D�IHH
7KH�IUDQFKLVHH�SD\V�DQ�RULJLQDO�IHH�WR�IUDQFKLVRU�DQG�D
SHUFHQWDJH�RI�LWV�SURêW�IRU�WKH�SULYLOHJH
)UDQFKLVRU�SURYLGHV�VXSSRUW��VXFK�DV�

$GYHUWLVLQJ
/HJDO�DGYLFH
(PSOR\HH�WUDLQLQJ
)LQDQFLDO�DGYLFH

)UDQFKLVH�DJUHHPHQWV�ODVW���Ê����\HDUV��LI�IUDQFKLVHH
FDQFHOV�WKH�DJUHHPHQW�HDUO\�WKHUH�PD\�EH�ODUJH�êQHV

�¸��¸Ö,OhW³Ö!qZGghNOdÖïÖ�OYOjGEÖ�O:BOXOjs

5LVN���WKH�XQFHUWDLQW\�RI�SURêWV�RU�GDQJHU�RI�ORVV��HYHQWV
WKDW�FRXOG�FDXVH�EXVLQHVV�WR�IDLO
2ZQHUVKLS�Ê�ZKR�RZQV�WKH�EXVLQHVV��SDUWQHUVKLS� 
SDUWQHUV��/7'V�DQG�3/&V� �WKH�VKDUHKROGHUV�
7KH�SHRSOH�ZLWK�ULVN�DUH�XVXDOO\�WKH�RZQHUV
/LDELOLW\�Ê�KRZ�PXFK�WKH�VKDUHKROGHUV�RI�D�FRPSDQ\�DUH
OLDEOH�IRU�WKH�GHEWV�LQ�WKH�EXVLQHVV
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/LPLWHG�/LDELOLW\�Ê�OLDELOLW\�RI�VKDUHKROGHUV�LV�OLPLWHG�WR
WKH�DPRXQW�RI�PRQH\�WKH\�LQYHVWHG��3/&�	�/7'�
8QOLPLWHG�OLDELOLW\�Ê�RZQHUV�RI�EXVLQHVV�DUH�KHOG
UHVSRQVLEOH�IRU�DOO�WKH�GHEWV�RI�WKH�EXVLQHVV��QRW�MXVW
WKHLU�LQYHVWPHQW���6ROH�WUDGHU�	�SDUWQHUVKLSV�

�¸�~¸Ö)kBXOCÖ-GCj\g

7KH�SXEOLF�VHFWRU�LQFOXGHV�HYHU\�EXVLQHVV�RZQHG�E\�WKH
JRYHUQPHQW�
%XVLQHVVHV�LQ�WKH�SXEOLF�VHFWRU�DUH�SXEOLF�VHUYLFHV��L�H�
HGXFDWLRQ��WUDQVSRUW��KRVSLWDOV��HGXFDWLRQ�DQG�SROLFH
8VXDOO\�WKHVH�EXVLQHVVHV�KDYH�EHHQ�QDWLRQDOL]HG��XVHG�WR
EH�SULYDWH�VHFWRU�EXW�JRYHUQPHQW�ERXJKW�LW�
&DSLWDO�FRPHV�IURP�WD[HV��E\�WD[�SD\HU

$GYDQWDJHV 'LVDGYDQWDJHV

5HGXFHV�ZDVWDJH�RI
UHVRXUFHV��LI�D�PRQRSRO\�

/RZ�HìFLHQF\�GXH�WR�ODFN�RI
FRPSHWLWLRQ

$OORZV�DFFHVV�RI�HVVHQWLDOV�WR
HYHU\RQH

(DVLO\�PDQLSXODWHG�E\�WKH
JRYHUQPHQW�WR�H[SORLW

FLWL]HQV

&RQWLQXHG�HYHQ�LI�LQ�ORVVHV
1RW�ëH[LEOH�DV�SURêW�LV�QRW�D

PDLQ�DLP

.HHSV�LQ�PLQG�VRFLDO�FRVWV�RI
GHFLVLRQV��QRQ�SURêWDEOH�

:LOO�KDYH�WR�EH�VXEVLGL]HG�LI
LQ�ORVVHV��RSSRUWXQLW\�FRVW

�¸��¸Ö	khOZGhhÖ!BVGCjOpGh

%XVLQHVV�REMHFWLYHV�DUH�DLPV�RU�WDUJHWV�D�EXVLQHVV�ZRUNV
WRZDUGV
%HQHêWV�RI�KDYLQJ�EXVLQHVV�REMHFWLYHV�

(PSOR\HHV�KDYH�D�FOHDU�WDUJHW�WR�ZRUN�WRZDUGV
'HFLVLRQV�PDGH�NHHSLQJ�LQ�PLQG�REMHFWLYHV
&OHDU�	�PHDVXUDEOH�REMHFWLYHV�ZLOO�PDNH�VXUH�WKH
HQWLUH�RUJDQLVDWLRQ�ZRUNV�WRZDUGV�WKH�VDPH�JRDO
0DQDJHUV�ZLOO�EH�DEOH�WR�FRPSDUH�SHUIRUPDQFH
$�EXVLQHVV�REMHFWLYH�PD\EH�FKDQJHG�LI�HFRQRPLF
FRQGLWLRQV�FKDQJH�RU�RQH�REMHFWLYH�KDV�DOUHDG\�EHHQ
DFKLHYHG

3ULYDWH�VHFWRU�EXVLQHVV�REMHFWLYHV�
%XVLQHVV�6XUYLYDO���$GMXVW�WR�EXVLQHVV�HQYLURQPHQW�
FKDQJH�SULFH�RI�SURGXFWV�LI�QHFHVVDU\
*HQHUDWLQJ�SURêW�Ê�SD\�D�UHWXUQ�WR�RZQHUV�RU�SURYLGH
êQDQFH�WR�LQYHVW�IXUWKHU�LQ�EXVLQHVV
5HWXUQV�WR�VKDUHKROGHUV���GLVFRXUDJH�VKDUHKROGHUV
IURP�VHOOLQJ�WKHLU�VKDUHV��&DQ�EH�LQFUHDVHG�E\
LQFUHDVLQJ�SURêW�RU�LQFUHDVLQJ�WKH�VKDUH�SULFH
*URZWK�RI�EXVLQHVV�Ê�LQFUHDVH�VDODULHV��HFRQRPLHV�RI
VFDOH��RQO\�DFKLHYHG�LI�FXVWRPHUV�DUH�VDWLVêHG�ZLWK�WKH
SURGXFW
0DUNHW�6KDUH�Ê�WKH�SURSRUWLRQ�RI�WKH�WRWDO�PDUNHW
VDOHV�E\�RQH�EXVLQHVV��JLYHV�JRRG�SXEOLFLW\��PRUH
LQëXHQFH�RYHU�VXSSOLHUV�DQG�FXVWRPHUV
6HUYLFH�WR�FRPPXQLW\�Ê�SURYLGH�MREV��VXSSRUW
GLVDGYDQWDJHG�JURXSV�LQ�VRFLHW\��SURWHFW�HQYLURQPHQW

�¸��¸Ö-j:WGN\XEGgÖ\BVGCjOpGh

$�VWDNHKROGHU�LV�DQ\�SHUVRQ�ZLWK�D�GLUHFW�LQWHUHVW�LQ�WKH
SHUIRUPDQFH�RI�D�EXVLQHVV
7KHUH�DUH�WZR�W\SHV�RI�VWDNHKROGHU�JURXSV�

,QWHUQDO�6WDNHKROGHUV�ZRUN�RZQ�WKH�FRPSDQ\
�RZQHUV��PDQDJHUV��ZRUNHUV�
([WHUQDO�6WDNHKROGHUV�DUH�RXWVLGH�RI�WKH�EXVLQHVV
�FRQVXPHUV��JRYHUQPHQW��EDQNV�

(DFK�VWDNHKROGHU�JURXS�KDV�GLéHUHQW�REMHFWLYHV�IRU�WKH
SHUIRUPDQFH�RI�WKH�EXVLQHVV
,QWHUQDO�6WDNHKROGHUÍV�REMHFWLYHV�DUH�SD\PHQWV�RU�SURêWV�
WKH\�ZDQW�EXVLQHVV�JURZWK��VR�YDOXH�RI�LQYHVWPHQW
LQFUHDVHV�RU�WKH\�JHW�KLJKHU�VWDWXV�SRZHU
&XVWRPHUV�REMHFWLYHV�DUH�UHOLDEOH�SURGXFWV��YDOXH�IRU
PRQH\��JRRG�TXDOLW\��JRRG�GHVLJQ�DQG�JRRG�VHUYLFH
*RYHUQPHQW�REMHFWLYHV�LQFOXGH��PRQH\�IURP�WD[HV��ZLOO
HPSOR\�PRUH�SHRSOH��LQFUHDVH�FRXQWU\ÍV�RXWSXW
%DQNV�REMHFWLYHV�DUH�WR�PDNH�SURêW�RXW�RI�ORDQV
6LQFH�GLéHUHQW�VWDNHKROGHUV�KDYH�GLéHUHQW�REMHFWLYHV��LW
PD\�FDXVH�FRQëLFW��WR�WU\�WR�SOHDVH�DOO�WKH�VWDNHKROGHUV
)RU�H[DPSOH��FXVWRPHUV�ZDQW�FKHDS�SURGXFWV�EXW
ZRUNHUV�ZDQW�KLJKHU�VDODULHV�
7KHUHIRUH��PDQDJHUV�KDYH�WR�FRPSURPLVH�WR�GHFLGH
ZKLFK�REMHFWLYHV�DUH�EHVW�IRU�WKH�FRPSDQ\

�¸Ö)G\dXGÖOZÖBkhOZGhh

�¸�¸Ö�\jOp:jOZMÖ5\gWGgh

,W�LV�YHU\�LPSRUWDQW�IRU�D�EXVLQHVV�WR�KDYH�D�ZHOO�
PRWLYDWHG�ZRUNIRUFH
7KH�PDLQ�UHDVRQV�ZK\�SHRSOH�ZRUN�

0RQH\��WR�SD\�IRU�WKH�EDVLF�QHHGV�IRU�OLIH�DQG�VRPH
ZDQWV
6HFXULW\��WR�NQRZ�WKDW�\RX�DUH�VDIH��êQDQFLDOO\�
$ìOLDWLRQ��6RFLDO�QHHGV���WR�IHHO�SDUW�RI�D�JURXS��PHHW
SHRSOH��PDNH�IULHQGV
6HOI�LPSRUWDQFH��HVWHHP���WR�IHHO�WKDW�\RX�DUH
LPSRUWDQW�DQG�WKDW�WKH�MRE�\RX�GR�LV�LPSRUWDQW
-RE�6DWLVIDFWLRQ��WR�IHHO�SOHDVXUH�WKDW�\RX�KDYH�GRQH�D
JRRG�MRE

0RWLYDWLRQ�Ê�WKH�IHHOLQJ�WKDW�PDNHV�HPSOR\HHV�ZDQW�WR
ZRUN�KDUG�DQG�HéHFWLYHO\�LQ�D�EXVLQHVV
:HOO�PRWLYDWHG�ZRUNHUV�KLJK�SURGXFWLYLW\�LQFUHDVHG
RXWSXW�KLJKHU�SURêWV
8QKDSS\�ZRUNHUV�GR�QRW�ZRUN�HéHFWLYHO\�ORZ�RXWSXW�QR�
ORZHU�SURêWV

�¸�¸Ö�GsÖ�\jOp:jO\Z:XÖ.NG\gOGh

)�:��7$</25
Ï$OO�LQGLYLGXDOV�DUH�PRWLYDWHG�E\�SHUVRQDO�JDLQÐ
$OVR�NQRZQ�DV�ÏWKHRU\�RI�DQ�HFRQRPLF�PDQÐ
+DG�D�PHFKDQLFDO�DSSURDFK�UDWKHU�WKDQ�KXPDQ�
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7KLV�PHDQV�WKDW�LI�WKH�ZRUNHUV�DUH�SDLG�PRUH��WKH\�ZLOO
ZRUN�PRUH�HéHFWLYHO\
%\�EUHDNLQJ�GRZQ�ZRUNHUÍV�MREV�LQWR�VLPSOH�WDVNV��\RX
FRXOG�FDOFXODWH�KRZ�PXFK�RXWSXW�WKH\�FRXOG�GR�LQ�D
GD\
7D\ORUÍV�LGHD�ZDV�WKDW�LI�WKH�ZRUNHUV�SURGXFHG�PRUH�
WKH\�ZRXOG�UHFHLYH�D�ERQXV
%XW�WKH�SUREOHP�ZLWK�WKLV�DSSURDFK�LV�WKDW�7D\ORU
EHOLHYHG�HYHU\RQH�LV�21/<�PRWLYDWHG�E\�PRQH\�
ZKLFK�GRHVQÍW��DOZD\V�VWDQG�WUXH

$%5$+$0�0$6/2:
$OVR�NQRZQ�DV�Ï+LHUDUFK\�RI�1HHGVÐ�Ê�D�S\UDPLG
VKRZLQJ�WKH�GLéHUHQW�W\SHV�RI�QHHGV�DQG�KRZ�VRPH
DUH�PRUH�LPSRUWDQW�WKDQ�RWKHUV

3K\VLRORJLFDO�1HHGV�Ê�IRRG��UHVW��VKHOWHU��IXOêOOHG�E\
UHFHLYLQJ�ZDJHV�
6DIH�VHFXULW\�1HHGV�Ê�SURWHFWLRQ�DJDLQVW�GDQJHU�	
SRYHUW\��+DYLQJ�IDLU�WUHDWPHQW��IXOêOOHG�E\�KDYLQJ�MRE
VHFXULW\�
6RFLDO�1HHGV�Ê�IULHQGVKLS��EHORQJLQJ�LQ�D�JURXS
�IXOêOOHG�E\�KDYLQJ�FROOHDJXHV�DW�ZRUN�
(VWHHP�1HHGV�Ê�KDYLQJ�VWDWXV�DQG�UHFRJQLWLRQ
�IXOêOOHG�E\�EHLQJ�UHFRJQLVHG�IRU�JRRG�ZRUN�
6HOI�DFWXDOLVDWLRQ�Ê�DFKLHYLQJ�\RXU�IXOO�SRWHQWLDO�
IHHOLQJ�WKDW�\RX�KDYH�GRQH�D�JRRG�MRE��IXOêOOHG�E\
EHLQJ�SURPRWHG�	�EHLQJ�JLYHQ�PRUH�UHVSRQVLELOLW\�
0DVORZÍV�WKHRU\�DOVR�VXJJHVWV�WKDW�HDFK�OHYHO�LQ�WKH
KLHUDUFK\��VWDUWLQJ�IURP�3K\VLRORJLFDO�QHHGV��QHHGV�WR
EH�DFKLHYHG�EHIRUH�PRYLQJ�RQ�WR�WKH�QH[W

)('5,&.�+(5=%(5*
$OVR�NQRZQ�DV�ÏWKH���IDFWRU�WKHRU\Ð
+XPDQV�KDYH�WZR�VHWV�RI�QHHGV�

%DVLF�DQLPDO�QHHGV��FDOOHG�Ì+\JLHQHÍ�
7R�EH�DEOH�WR�JURZ�SK\VLRORJLFDOO\��FDOOHG
Ì0RWLYDWRUÍ�QHHGV�

Ì0RWLYDWRUÍ�)DFWRUV Ì+\JLHQHÍ�)DFWRUV

$FKLHYHPHQW 6WDWXV

5HFRJQLWLRQ 6HFXULW\

3HUVRQDO�*URZWK :RUN�&RQGLWLRQV

$GYDQFHPHQW�3URPRWLRQ
5HODWLRQVKLS�ZLWK�ERVV�	

VXERUGLQDWHV

:RUN�LWVHOI 6DODU\

7KH�SUHVHQFH�RI�K\JLHQH�IDFWRUV�GRHVQÍW�PRWLYDWH
HPSOR\HHV��EXW�WKHLU�DEVHQFH�GHPRWLYDWHV�WKHP�

�¸�¸Ö�GjN\EhÖ\LÖ�\jOp:jO\Z

7KHUH�DUH���)DFWRUV�WKDW�PRWLYDWH�HPSOR\HHV�
)LQDQFLDO�5HZDUGV
1RQ�)LQDQFLDO�5HZDUGV

-RE�6DWLVIDFWLRQ
)LQDQFLDO�5HZDUGV�0RWLYDWRUV�LQFOXGH�

:DJHV
:DJH�LV�D�SD\PHQW�JLYHQ�ZHHNO\
:RUNHUV�DUH�SDLG�TXLFNO\��VR�GRQÍW�KDYH�WR�ZDLW�WRR
ORQJ�WR�UHFHLYH�PRQH\
*LYHQ�RYHUWLPH�IRU�H[WUD�KRXUV�ZRUNHG
7KH\�PXVW�EH�FDOFXODWHG�HYHU\�ZHHN��ZKLFK�LV
H[SHQVLYH
:DJH�FOHUNV�QHHG�WR�EH�DSSRLQWHG

7LPH�5DWH��SD\PHQW�SHU�KRXU��L�H������KRXU�
3DLG�DFFRUGLQJ�WR�QXPEHU�RI�KRXUV�ZRUNHG
(DV\�WR�FDOFXODWH
*RRG�DQG�EDG�ZRUNHUV�DUH�SDLG�WKH�VDPH
�GHPRWLYDWLQJ�
6XSHUYLVRUV�PD\�QHHG�WR�EH�DSSRLQWHG�WR�NHHS�D
FKHFN�RQ�ZRUNHUV
&ORFNLQJ�LQ�V\VWHP�PD\�EH�UHTXLUHG

3LHFH�5DWH
:RUNHUV�DUH�SDLG�GHSHQGLQJ�RQ�WKH�TXDQWLW\�RI
SURGXFWV�PDGH
*LYHQ�DERYH�EDVLF�SD\
(QFRXUDJHV�ZRUNHUV�WR�ZRUN�IDVWHU
0D\�RQO\�IRFXV�RQ�TXDQWLW\�DQG�LJQRUH�TXDOLW\
:RUNHUV�IRFXVLQJ�RQ�TXDOLW\�PD\�HDUQ�OHVV
�GHPRWLYDWLQJ�

6DODULHV
3DLG�PRQWKO\
1R�RYHUWLPH
6DODU\� �DQQXDO�LQFRPH���
3D\PHQW�QHHGV�WR�EH�FDOFXODWHG�RQO\�RQFH�D
PRQWK

&RPPLVVLRQ
*LYHQ�WR�VDOHV�VWDé
+LJKHU�VDOHV��KLJKHU�PRQH\
(QFRXUDJHV�SHRSOH�WR�VHOO�PRUH
,I�WRR�SHUVXDVLYH�PD\�KDYH�QHJDWLYH�HéHFWV�RQ
FXVWRPHUV

3URêW�VKDULQJ
,W�LQYROYHV�JLYLQJ�HPSOR\HHV�D�VKDUH�RI�SURêW�
DERYH�EDVLF�SD\
,QFUHDVHV�PRWLYDWLRQ
2WKHU�SURêWV�PD\�EH�JLYHQ�WR�VKDUHKROGHUV

%RQXV
$�OXPS�VXP�DPRXQW�RI�PRQH\�LV�JLYHQ�WR�ZRUNHUV
ZKR�KDYH�GRQH�D�JRRG�MRE
3DLG�\HDUO\
3HUIRUPDQFH�UHODWHG�SD\
(PSOR\HH�SD\�LV�UHODWHG�WR�WKH�HéHFWLYHQHVV�RI�WKH
HPSOR\HH
0RVWO\�XVHG�LQ�VHUYLFH�VHFWRU��ZKHQ�RXWSXW�FDQÍW
EH�HDVLO\�PHDVXUHG
2IWHQ�XVHG�DV�D�PHWKRG�RI�DSSUDLVDO
$SSUDLVDO�LV�ZKHQ�DQ�HPSOR\HHÍV�LPPHGLDWH
VXSHUYLVRU�REVHUYHV�WKHLU�ZRUN�DQG�GLVFXVVHV�WKHLU
WUDLQLQJ�QHHGV

6KDUH�RZQHUVKLS
6KDUHV�RI�D�FRPSDQ\�DUH�JLYHQ�RXW�WR�HPSOR\HHV
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(QFRXUDJHV�WKHP�WR�ZRUN�KDUGHU
6KDUH�SULFH�DQG�YDOXH�PD\�LQFUHDVH
,PSURYHV�OR\DOW\�DV�WKHUHÍV�D�JUHDWHU�VHQVH�RI
EHORQJLQJ

1RQ�)LQDQFLDO�5HZDUGV��IULQJH�EHQHêWV���
&RPSDQ\�&DU
'LVFRXQWV�RI�SURGXFWV
+HDOWK�&DUH
&KLOGUHQÍV�VFKRRO�SDLG�IRU
+RXVH�LV�SDLG�IRU
)UHH�WULSV�DEURDG��KROLGD\V�

-RE�6DWLVIDFWLRQ
(QMR\PHQW�GHULYHG�IURP�IHHOLQJ�WKDW�\RX�KDYH�GRQH�D
JRRG�MRE
3D\
3URPRWLRQ
6WDWXV
7UDLQLQJ
,I�WKHVH�WKLQJV�DUH�NHSW�LQ�PLQG�HPSOR\HHV�ZLOO�EH
ZHOO�PRWLYDWHG

-RE�5RWDWLRQ
:RUNLQJ��VZDSSLQJ�DURXQG�DQG�GRLQJ�D�VSHFLêF�MRE�IRU
D�OLPLWHG�WLPH�SHULRG
,QFUHDVHV�YDULHW\�RI�ZRUN
(DVLHU�IRU�PDQDJHUV�WR�FRYHU�XS�LI���HPSOR\HH�LV
DEVHQW
0DNHV�WKH�MRE�PRUH�LQWHUHVWLQJ

-RE�(QODUJHPHQW
:KHUH�H[WUD�WDVNV�RI�VLPLODU�OHYHO�RI�ZRUN�DUH�DGGHG
WR�D�SHUVRQÍV�MRE�GHVFULSWLRQ
([WUD�WDVNV�VKRXOGQÍW�DGG�H[WUD�ZRUN
,QFUHDVHV�YDULHW\
+LJKHU�MRE�VDWLVIDFWLRQ

-RE�(QULFKPHQW
,W�LQYROYHV�DGGLQJ�WDVNV�WKDW�UHTXLUH�PRUH�VNLOOV
+LJKHU�UHVSRQVLELOLW\
+LJKHU�MRE�VDWLVIDFWLRQ
+LJKHU�SURGXFWLYLW\

�¸�¸Ö!gM:ZOh:jO\ZÖ:ZEÖ�:Z:MGYGZj

2UJDQLVDWLRQDO�VWUXFWXUH�Ê�WKH�OHYHOV�RI�PDQDJHPHQW�DQG
GLYLVLRQ�RI�UHVSRQVLELOLWLHV�ZLWKLQ�D�FRPSDQ\
2UJDQLVDWLRQDO�&KDUWV�VKRZ�D�FOHDU�VWUXFWXUH�RI�WKH
EXVLQHVV�DQG�PDNH�LW�HDV\�WR�VHH�ZKLFK�SDUW�RI�WKH
FRPSDQ\�GRHV�ZKDW
)HDWXUHV�Ê

,W�LV�D�KLHUDUFK\
2UJDQLVHG�LQWR�GHSDUWPHQWV
6KRZV�WKH�FKDLQ�RI�FRPPDQG�DQG�VSDQ�RI�FRQWURO

%HQHêWV�Ê
7KH�FKDUW�VKRZV�KRZ�HYHU\ERG\�LV�OLQNHG�LQ�WKH
RUJDQL]DWLRQ
*LYHV�D�VHQVH�RI�EHORQJLQJ
(PSOR\HHV�NQRZ�WKHLU�SRVLWLRQ
,W�VKRZV�KRZ�GHSDUWPHQWV�DUH�OLQNHG
$OO�HPSOR\HHV�DUH�DZDUH�IURP�ZKLFK�FRPPXQLFDWLRQ
FKDQQHO�ZLOO�WKH\�UHFHLYH�PHVVDJHV

([DPSOH�RI�2UJDQLVDWLRQDO�&KDUW�

&KDLQ�RI�FRPPDQG���7KH�VWUXFWXUH�LQ�DQ�RUJDQL]DWLRQ
ZKLFK�DOORZV�LQVWUXFWLRQV�WR�EH�SDVVHG�GRZQ�IURP�VHQLRU
PDQDJHPHQW�OHYHOV�WR�ORZHU�OHYHOV�RI�PDQDJHPHQW
6SDQ�RI�FRQWURO���7KH�QR�RI�HPSOR\HHV�ZRUNLQJ�GLUHFWO\
XQGHU�D�PDQDJHU
7KHUH�DUH�WZR�W\SHV�RI�RUJDQL]DWLRQDO�VWUXFWXUHV�RI�D
EXVLQHVV�

<RX�FDQ�KDYH�D�ÌWDOOÍ�VWUXFWXUH��ZLWK�D�ORQJ�FKDLQ�RI
FRPPDQG�

<RX�FDQ�KDYH�D�ÌZLGHÍ�VWUXFWXUH��ZLWK�D�VKRUW�FKDLQ�RI
FRPPDQG�

7KH�DGYDQWDJHV�WR�KDYH�D�VKRUW��DQG�ZLGH��VWUXFWXUH�LV
WKDW�

&RPPXQLFDWLRQ�LV�IDVWHU�DQG�PRUH�DFFXUDWH
7RS�PDQDJHUV�DUH�PRUH�LQ�WRXFK�ZLWK�VXERUGLQDWHV
EHFDXVH�WKHUH�DUH�OHVV�OHYHOV
:LGHU�VSDQ�RI�FRQWURO�PHDQV�HPSOR\HHV�IHHO�WUXVWHG
DQG�WDNH�PRUH�GHFLVLRQV�E\�WKHPVHOYHV
+LJKHU�MRE�VDWLVIDFWLRQ

'LVDGYDQWDJHV�
'LìFXOW�WR�FRQWURO
,QHìFLHQW�VXSHUYLVRUV
&RPPXQLFDWLRQ�SUREOHPV
'LìFXOW�WR�PRWLYDWH�ZRUNHUV
6RPHWLPHV�WKHUH�PD\�EH�D�FRQëLFW�EHWZHHQ
GHSDUWPHQWV��L�H��PDUNHWLQJ�ZDQWV�WR�EX\�VRPHWKLQJ
EXW�êQDQFH�GRHV�QRW�WKLQN�LW�LV�QHFHVVDU\�

7KH�VXSHUYLVRUV�ZRUNLQJ�LQ�WKHVH�GHSDUWPHQWV�DUH�/LQH
PDQDJHUV�Ê�WKH\�KDYH�GLUHFW�UHVSRQVLELOLW\�RYHU�SHRSOH
EHORZ�WKHP�LQ�WKH�RUJDQLVDWLRQDO�FKDUW
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<RX�DOVR�KDYH�6WDé�0DQDJHUV�Ê�ZKLFK�DUH�VSHFLDOLVWV�LQ
FHUWDLQ�DUHDV�WR�SURYLGH�VXSSRUW�DQG�LQIRUPDWLRQ�WR�OLQH
PDQDJHUV

�¸�¸Ö,\XGÖ\LÖ�:Z:MGYGZj

$OO�RUJDQLVDWLRQV�KDYH�PDQDJHUV��/HDGHUV��GLUHFWRU�
H[HFXWLYH�DUH�DOO�GLéHUHQW�QDPHV��EXW�WKH\�DUH�DOO
PDQDJHUV
7KH�IXQFWLRQV�RI�PDQDJHUV�LQFOXGH�

3ODQQLQJ�Ê�VHWWLQJ�DLPV�RU�WDUJHWV
2UJDQLVLQJ�Ê�GHOHJDWLQJ�WDVNV��RUJDQLVLQJ�SHRSOH�DQG
UHVRXUFHV�HéHFWLYHO\
&R�RUGLQDWLQJ�Ê�PDNLQJ�VXUH�GHSDUWPHQWV�ZRUN�ZHOO
ZLWK�HDFK�RWKHU�DQG�KDYH�JRRG�FRPPXQLFDWLRQ
&RPPDQGLQJ�Ê�PDNLQJ�VXUH�WKH�ZRUNHUV�DUH�NHHSLQJ
WR�WDUJHWV�DQG�GHDGOLQHV��%\�JXLGLQJ�DQG�GHOHJDWLQJ
WDVNV
&RQWUROOLQJ�Ê�PHDVXULQJ�DQG�HYDOXDWLQJ�ZRUN�RI
HPSOR\HHV�DQG�YHULI\�WKH\�DUH�RQ�WDUJHW

:LWKRXW�FOHDU�DQG�HéHFWLYH�PDQDJHPHQW��D�EXVLQHVV�ZLOO
ODFN�

$�VHQVH�RI�FRQWURO�DQG�GLUHFWLRQ
&RQWURO�RI�HPSOR\HHV
2UJDQL]DWLRQ�RI�UHVRXUFHV
&RRUGLQDWLRQ�EHWZHHQ�GHSDUWPHQWV

�GXGM:jO\Z

'HOHJDWLRQ�LQYROYHV�JLYLQJ�D�VXERUGLQDWH�WKH�DXWKRULW\�WR
SHUIRUP�SDUWLFXODU�WDVN�
+RZHYHU��LI�WKH�HPSOR\HH�GRHV�D�EDG�MRE��WKH�PDQDJHU
PXVW�DFFHSW�WKH�UHVSRQVLELOLW\�IRU�LW
'HOHJDWLRQ�LV�LPSRUWDQW�EHFDXVH�

0DQDJHUV�FDQQRW�GR�HYHU\�MRE�E\�WKHPVHOYHV
0DQDJHUV�FDQ�WKHQ�PHDVXUH�WKH�VXFFHVV�RI�WKH
HPSOR\HHV
:RUN�EHFRPHV�PRUH�LQWHUHVWLQJ�IRU�VXERUGLQDWH�
LQFUHDVHV�WKHLU�PRWLYDWLRQ
0DNHV�HPSOR\HHV�IHHO�WUXVWHG�DQG�LPSRUWDQW
*LYHV�ZRUNHUV�JUHDWHU�FDUHHU�RSSRUWXQLWLHV�DQG
FKDQFHV�RI�SURPRWLRQ

+RZHYHU��VRPH�PDQDJHUV�GR�QRW�GHOHJDWH�WDVNV�EHFDXVH�
7KH\�PLJKW�EH�DIUDLG�WKH�VXERUGLQDWHV�ZLOO�IDLO�DQG
PDQDJHU�ZDQWV�WR�FRQWURO�HYHU\WKLQJ
0DQDJHU�PLJKW�DOVR�IHHO�WKUHDWHQHG�WKDW�VXERUGLQDWH
ZLOO�GR�D�EHWWHU�MRE�WKDQ�WKHP

'HOHJDWLRQ�PHDQV�WKDW�RQFH�WKH�WDVN�LV�FRPSOHWHG��WKH
PDQDJHU�ZLOO�KDYH�OHVV�GLUHFW�FRQWURO

7KLV�PHDQV�WKH�WUXVW�IRU�WKH�ZRUNHUV�LV�LQFUHDVHG�E\�WKH
PDQDJHU
7KHUHIRUH��WKHUH�QHHGV�WR�EH�PRUH�WUXVW�LQ�ZRUNHUV�LQ
RUGHU�WR�UHGXFH�FRQWURO�RYHU�WKHP

�¸�¸Ö�G:EGghNOdÖ-jsXGh

/HDGHUVKLS�VW\OHV�DUH�WKH�GLéHUHQW�DSSURDFKHV�WR�GHDO
ZLWK�SHRSOH�ZKHQ�ZLWK�DXWKRULW\
7KHUH�DUH�7+5((�7<3(6�2)�OHDGHUVKLS�VW\OHV�

$XWRFUDWLF�/HDGHU��ZKHUH�WKH�PDQDJHU�H[SHFWV�WR�EH
LQ�FKDUJH�RI�WKH�EXVLQHVV�DQG�H[SHFWV�WR�KDYH�WKHLU
RUGHUV�IROORZHG�ZLWK�QR�TXHVWLRQV�DVNHG
'HPRFUDWLF�/HDGHU��ZKHUH�WKH�PDQDJHU�DOORZV�WKH
VXERUGLQDWHV�WR�EH�LQYROYHG�LQ�WKH�GHFLVLRQ�PDNLQJ
SURFHVV
/DLVVH]�)DLUH�/HDGHU��:KHUH�WKH�PDQDJHU�PDNHV
EURDG�JHQHUDO�REMHFWLYHV�IRU�WKH�HPSOR\HHV�DQG
OHDYHV�WKHP�WR�PDNH�WKHLU�RZQ�GHFLVLRQV�

�¸�¸Ö.g:EGÖ/ZO\Zh

7UDGH�XQLRQ�Ê�D�JURXS�RI�ZRUNHUV�WKDW�MRLQ�WRJHWKHU�WR
SURWHFW�WKHLU�LQWHUHVWV
$�WUDGH�XQLRQ�LV�D�SUHVVXUH�JURXS
(PSOR\HHV�XVXDOO\�KDYH�WKH�VDPH�LQWHUHVWV��L�H��JRRG
ZDJHV��SOHDVDQW�ZRUN�HQYLURQPHQW��HWF�
,I�DQ�HPSOR\HH�ZDQWV�WR�MRLQ�D�WUDGH�XQLRQ��WKH\�PXVW�SD\
D�\HDUO\�VXEVFULSWLRQ�IRU�WKH�EHQHêWV
%HQHêWV�IURP�D�WUDGH�XQLRQ�XVXDOO\�LQFOXGH�

,PSURYHG�FRQGLWLRQV�RI�HPSOR\PHQW��VXFK�DV�ZDJHV�
KROLGD\V��KRXUV�RI�ZRUN�
,PSURYHG�ZRUN�HQYLURQPHQW��KHDOWK�	�VDIHW\��KHDWLQJ�
QRLVH�
$GYLFH�VXSSRUW�LI�PHPEHU�WKLQNV�WKH\�KDYH�EHHQ
XQIDLUO\�êUHG��PLVWUHDWHG��HWF

'LVDGYDQWDJHV�
&RVWV�PRQH\
0D\�UHTXLUHG�WR�WDNH�LQGXVWULDO�DFWLRQ

�¸�¸Ö,GCgkOjYGZj

5HFUXLWPHQW�Ê�WKH�SURFHVV�IURP�LGHQWLI\LQJ�WKDW�D
EXVLQHVV�QHHGV�WR�HPSOR\�VRPHRQH��WR�WKH�SRLQW�ZKHUH
DSSOLFDWLRQV�KDYH�DUULYHG�DW�WKH�EXVLQHVV
5HFUXLWPHQW�LV�RQH�RI�WKH�UROHV�RI�WKH�+XPDQ�5HVRXUFHV
GHSDUWPHQW
5HFUXLWLQJ�XVXDOO\�KDSSHQV�ZKHQ�DQ�HPSOR\HH�OHDYHV�D
MRE��D�EXVLQHVV�LV�VWDUWLQJ�XS��RU�LW�ZDQWV�WR�H[SDQG
5HFUXLWPHQW�SURFHVV��IRU�H[WHUQDO�UHFUXLWPHQW��

$�MRE�DQDO\VLV�LV�GRQH�WR�LGHQWLI\�WKH�WDVNV�DQG
UHVSRQVLELOLWLHV�WR�EH�FDUULHG�RXW�E\�WKH�QHZ�HPSOR\HH
2QFH�WKH�GHWDLOV�RI�WKH�MRE�DUH�JDWKHUHG��D�MRE
GHVFULSWLRQ�ZLOO�EH�PDGH��RXWOLQLQJ�WKHVH�GXWLHV�
)URP�WKH�MRE�GHVFULSWLRQ��D�MRE�VSHFLêFDWLRQ�LV
FUHDWHG��ZKLFK�RXWOLQHV�WKH�UHTXLUHPHQWV�
TXDOLêFDWLRQV�DQG�H[SHUWLVH�IRU�WKH�MRE
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7KHQ�WKH�MRE�LV�DGYHUWLVHG
,QWHUQDO���ZKHQ�WKH�YDFDQF\�LV�êOOHG�E\�VRPHRQH
ZKR�LV�DQ�H[LVWLQJ�HPSOR\HH�RI�WKH�EXVLQHVV

,W�LV�FKHDSHU��PRWLYDWHV�RWKHU�HPSOR\HHV�
SRWHQWLDO�RI�WKH�HPSOR\HH�LV�DOUHDG\�NQRZQ�
7KH�HPSOR\HH�LV�DZDUH�RI�WKH�ZRUNLQJ
FRQGLWLRQV�DQG�RWKHU�ZRUNHUV��OHVVHU�WLPH
WDNHQ�IRU�LQGXFWLRQ�WUDLQLQJ
%XW�QR�QHZ�LGHDV�FRPH�LQWR�WKH�EXVLQHVV�DQG
WKHUH�PD\�EH�MHDORXV\�DQG�ULYDOU\�DPRQJVW
HPSOR\HHV

([WHUQDO���ZKHQ�WKH�YDFDQF\�LV�êOOHG�E\�VRPHRQH
ZKR�LVQÍW�DQ�H[LVWLQJ�HPSOR\HH�DQG�ZLOO�EH�QHZ�WR
WKH�EXVLQHVV

1HZ�LGHDV�FRPH�LQWR�WKH�EXVLQHVV��7KHUHÍV
ZLGHU�FKRLFH�RI�ZRUNHUV
%XW�LW�LV�H[SHQVLYH�DQG�WLPH�WDNLQJ�DQG�PD\
GHPRWLYDWH�H[LVWLQJ�HPSOR\HHV
$GV�FDQ�EH�SODFH�LQ�

/RFDO�QHZVSDSHUV��XVXDOO\�IRU�XQVNLOOHG�DQG
VHPL�VNLOOHG�ZRUNHUV�
1DWLRQDO�QHZVSDSHU��XVXDOO\�IRU�VHQLRU
SRVLWLRQV�ZKLFK�UHTXLUHV�KLJK�VNLOOV�
6SHFLDOLVW�PDJD]LQHV��XVHG�IRU�SDUWLFXODU
WHFKQLFDO�SHRSOH�
*RYHUQPHQW�MRE�FHQWHUV��XVXDOO\�IRU
XQVNLOOHG�DQG�VHPL�VNLOOHG�ZRUNHUV�
5HFUXLWPHQW�DJHQFLHV��WKH\�NHHS�GHWDLOV
DERXW�TXDOLêHG�SHRSOH�DQG�DUH�DSSURDFKHG
E\�FRPSDQLHV

6HOHFWLRQ�SURFHVV�
&DQGLGDWHV�VWDUW�E\�VHQGLQJ�WKHLU�DSSOLFDWLRQ�IRUPV�
7KH\�VHQG�LQ�WKHLU�&9ÍV�DQG�UHVXPHV�RXWOLQHV�ZK\�WKH
DSSOLFDQW�ZDQWV�WKH�MRE
6KRUW�OLVWHG�DSSOLFDQWV�DUH�FDOOHG�IRU�LQWHUYLHZV��7KHVH
PD\�EH�GRQH�RQH�RQ�RQH��WZR�RQ�RQH�WDONV��VNLOO�WHVWV�
DSWLWXGH�WHVWV��HWF�

�¸�¸Ö.sdGhÖ\LÖ5\gWGgh

3DUW�WLPH�ZRUNHUV
:RUNHUV�ZRUNLQJ�IRU�OHVV�WKDQ����KRXUV�D�ZHHN
$GYDQWDJHV�

:RUN�KRXUV�DUH�ëH[LEOH�
%XVLQHVV�FDQ�H[WHQG�WKH�RSHQLQJ�FORVLQJ�KRXUV
(PSOR\HHV�FDQ�MXVW�ZRUN�DW�EXV\�WLPHV
&KHDSHU�IRU�WKH�HPSOR\HU�WKDQ�HPSOR\LQJ�D�IXOO�
WLPH�ZRUNHU
0D\�DJUHH�IRU�D�ORZ�VDODU\�DV�JRRG�ZRUN�OLIH
EDODQFH

'LVDGYDQWDJHV�
(PSOR\HHV�DUH�OHVV�OLNHO\�WR�EH�WUDLQHG�EHFDXVH
WKH\�PLJKW�VHH�LW�DV�WHPSRUDU\�DQG�GRQÍW�ZDQW�D
SURPRWLRQ
7DNHV�ORQJHU�WR�UHFUXLW�PDQ\�SDUW�WLPH�ZRUNHUV
WKDQ�D�FRXSOH�IXOO�WLPH�ZRUNHUV
&RPPXQLFDWLRQ�SUREOHPV�PD\�DULVH
0LJKW�EH�OHVV�FRPPLWWHG�WR�WKH�FRPSDQ\

)XOO�WLPH�ZRUNHUV
:RUNHUV�ZRUNLQJ�IRU�PRUH�WKDQ����KRXUV�D�ZHHN
$GYDQWDJHV�

+LJKHU�WUDLQLQJ�DQG�FKDQFHV�RI�SURPRWLRQ
/HVVHU�WLPH�WDNHQ�LQ�UHFUXLWPHQW
+LJKO\�FRPPLWWHG�WR�WKH�EXVLQHVV
/HVVHU�FRPPXQLFDWLRQ�SUREOHPV

'LVDGYDQWDJHV�
1R�ëH[LEOH�ZRUNLQJ�KRXUV
([SHQVLYH
0D\�GHPDQG�KLJKHU�SD\�DV�SRRU�ZRUN�OLIH�EDODQFH

�¸�~¸Ö.g:OZOZM

7UDLQLQJ�LV�QHHGHG�ZKHQ�
1HZ�WHFKQRORJ\�LV�HPSOR\HG
/HVV�VXSHUYLVLRQ�LV�UHTXLUHG
1HHG�WR�LQFUHDVH�HìFLHQF\
1HHG�WR�LQFUHDVH�FKDQFHV�RI�LQWHUQDO�SURPRWLRQ
1HZ�VNLOOV�QHHGHG
1HHG�WR�ORZHU�DFFLGHQWV

7KHUH�DUH�WKUHH�W\SHV�RI�WUDLQLQJ�
,QGXFWLRQ�7UDLQLQJ�Ê�ZKHUH�WKH�HPSOR\HH�LV�JLYHQ�DQ
LQWURGXFWLRQ�RQ�WKH�FRPSDQ\ÍV�SURFHGXUHV�DQG�FXVWRPV�
DQG�LV�LQWURGXFHG�WR�WKHLU�FR�ZRUNHUV

$GYDQWDJHV 'LVDGYDQWDJHV

(PSOR\HHV�VHWWOH�LQWR�WKHLU
MRE�TXLFNO\

7LPH�FRQVXPLQJ

:RUNHUV�PDNH�IHZHU
PLVWDNHV

:RUNHU�LV�EHLQJ�SDLG�ZKLOH
QRW�GRLQJ�ZRUN

0D\�EH�D�OHJDO�UHTXLUHPHQW
'HOD\V�WKH�VWDUW�RI�ZRUN�IRU

WKH�HPSOR\HH

2Q�WKH�MRE�7UDLQLQJ�Ê�ZKHUH�WKH�HPSOR\HH�GRHV�WKH�MRE
ZKLOH�EHLQJ�VXSHUYLVHG�E\�D�PRUH�H[SHULHQFHG�ZRUNHU�
JLYLQJ�WLSV��VXJJHVWLRQV�DQG�KHOS

$GYDQWDJHV 'LVDGYDQWDJHV

(PSOR\HH�GRHV�QRW�QHHG�WR
EH�VHQW�DZD\

7UDLQHU�ZRQÍW�EH�DV
SURGXFWLYH�EHFDXVH�WKH\�DUH

WHDFKLQJ�HPSOR\HH

6R�FKHDSHU�WKDQ�Ré�WKH�MRE
WUDLQLQJ

7UDLQHU�PLJKW�KDYH�EDG
KDELWV�DQG�SDVV�RQ�WR

HPSOR\HH

7KHUH�LV�VWLOO�SURGXFWLRQ�IURP
ZRUNHU�ZKLOH�WUDLQLQJ

1RW�UHFRJQL]HG�WUDLQLQJ
TXDOLêFDWLRQV�RXWVLGH�WKH

EXVLQHVV

2é�WKH�MRE�WUDLQLQJ�Ê�ZKHUH�WKH�HPSOR\HH�LV�WUDLQHG�DZD\
IURP�WKH�ZRUNSODFH��QRUPDOO\�E\�VSHFLDOL]HG�WUDLQHUV�

$GYDQWDJHV 'LVDGYDQWDJHV

/RWV�RI�VNLOOV�DUH�WDXJKW
([SHQVLYH�WR�VHQG�HPSOR\HHV

Ré�WR�H[SHUW�WUDLQLQJV
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$GYDQWDJHV 'LVDGYDQWDJHV

WUDLQLQJV�DUH�VRPHWLPHV�Ré�
ZRUN�KRXUV��ZRUNHU�ZLOO�VWLOO

ZRUN

:RUNHUV�DUH�EHLQJ�SDLG�EXW
QRW�GRLQJ�DQ\�ZRUN

(PSOR\HHV�EHFRPH�YHUVDWLOH
�FDQ�EH�PRYHG�DURXQG

FRPSDQ\�DQG�NQRZ�ZKDW�WR
GR�

3URIHVVLRQDO�WUDLQLQJ�JLYHV
HPSOR\HHV�DGGLWLRQDO

TXDOLêFDWLRQV��PDNHV�LW�HDVLHU
IRU�HPSOR\HH�WR�êQG�DQRWKHU

MRE

6RPHWLPHV��D�FRPSDQ\�PLJKW�QHHG�WR�UHGXFH�WKH�VL]H�RI
WKH�ZRUNIRUFH��SRVVLEO\�EHFDXVH�RI�

$XWRPDWLRQ��URERWV�UHSODFLQJ�KXPDQ�MREV�
/HVV�GHPDQG�IRU�SURGXFWV�RU�VHUYLFHV
%XVLQHVV�PLJKW�KDYH�UHORFDWHG�DEURDG
%XVLQHVV�EHLQJ�WDNHQ�RYHU�PHUJHG�DQG�QRZ�WKHUH�DUH
WRR�PDQ\�ZRUNHUV�GRLQJ�VDPH�MRE

&RPSDQLHV�QHHG�WR�WKLQN�DKHDG�RQ�WKH�IXWXUH�DQG
HVWDEOLVK�KRZ�PDQ\�HPSOR\HHV�WKH\�ZLOO�QHHG�DQG�WKHLU
VNLOOV��WKLV�LV�FDOOHG�ZRUNIRUFH�SODQQLQJ
:KHQ�D�EXVLQHVV�QHHGV�WR�UHGXFH�WKH�QXPEHU�RI
HPSOR\HHV��WKH\�FDQ�HLWKHU�GLVPLVV�WKH�HPSOR\HH�RU
PDNH�WKHP�UHGXQGDQW
'LVPLVVDO�Ê�ZKHQ�WKH�ZRUNHU�LV�WROG�WR�OHDYH�WKH�MRE�GXH
WR�SRRU�ZRUN�RU�SRRU�EHKDYLRU��L�H��LI�HPSOR\HH�LV�DOZD\V
ODWH�IRU�ZRUN�DIWHU�EHLQJ�JLYHQ�ZDUQLQJV��ZKHQ�HPSOR\HH
LV�FDXJKW�VWHDOLQJ��HWF�,W�LV�PRUH�FRPPRQO\�NQRZQ�DV
EHLQJ�ÌêUHGÍ
5HGXQGDQF\�Ê�ZKHQ�D�EXVLQHVV�QR�ORQJHU�QHHGV�DQ
HPSOR\HH��(YHQ�WKRXJK�WKH�HPSOR\HH�GLG�QRWKLQJ�ZURQJ�
8VXDOO\�KDSSHQV�GXULQJ�SHULRG�RI�IDOOLQJ�VDOHV�RU�GXH�WR
DQ�HFRQRPLF�UHFHVVLRQ��ZKHQ�QR�RQH�LV�EX\LQJ�DQ\WKLQJ�

�¸��¸Ö�GM:XÖ
\Zjg\XhÖ\pGgÖGYdX\sYGZj
OhhkGh

7KHUH�DUH�PDQ\�ODZV�LQ�FRXQWULHV��WKDW�HQVXUH�WKDW
HYHU\RQH�KDV�HTXDO�HPSOR\PHQW�RSSRUWXQLWLHV�UHJDUGOHVV
RI�UDFH��JHQGHU��UHOLJLRQ��DJH�HWF�
7KLV�PHDQV�WKDW�EXVLQHVVHV�QHHG�WR�EH�FDUHIXO�ZKHQ
DGYHUWLVLQJ�D�MRE��7KH\�FDQQRW�DGYHUWLVH�IRU�MXVW�D�VLQJOH
W\SH�RI�SHUVRQ�
&RPSDQLHV�PXVW�WUHDW�DOO�DSSOLFDQWV�IRU�WKH�MRE�HTXDOO\��LI
QRW��WKH\�ZLOO�EH�êQHG�DQG�SURVHFXWHG
(PSOR\HHV�RI�D�EXVLQHVV�KDYH�OHJDO�ULJKW�WKDW�PXVW�EH
SURWHFWHG��ZKLFK�LQFOXGHV�

8QIDLU�GLVFULPLQDWLRQ�DW�ZRUN�ZKHQ�DSSO\LQJ��L�H�
ZKHQ�HPSOR\HUV�GLVFULPLQDWH�XQIDLUO\�DJDLQVW
HPSOR\HHV�RU�DSSOLFDQWV�GXH�WR�WKHLU�UDFH��JHQGHU�
UHOLJLRQ�RU�FRORXU�
+HDOWK�DQG�VDIHW\��WKHUH�DUH�ODZV�WKDW�PDNH�VXUH�WKDW
HPSOR\HHV�DUH�SURWHFWHG�IURP�GDQJHURXV�PDFKLQHU\�
WKDW�WKH\�DUH�SURYLGHG�VDIHW\�HTXLSPHQW�	�FORWKLQJ�
K\JLHQH�FRQGLWLRQV��VXLWDEOH�WHPSHUDWXUHV��SURYLGH
EUHDNV�

8QIDLU�GLVPLVVDO��ZKHQ�WKH�ZRUNHU�LV�GLVPLVVHG
XQIDLUO\��L�H��IURP�MRLQLQJ�D�WUDGH�XQLRQ��EHLQJ
SUHJQDQW��RU�ZKHQ�JLYHQ�QR�ZDUQLQJV�EHIRUH�EHLQJ
GLVPLVVHG���WKH�ZRUNHU�FDQ�WDNH�WKHLU�FDVH�WR�DQ
LQGXVWULDO�WULEXQDO�WR�VHH�ERWK�VLGHV�RI�DUJXPHQW�
:DJH�SURWHFWLRQ��DQ�HPSOR\HH�LQ�D�EXVLQHVV�VKRXOG
KDYH�D�FRQWUDFW�RI�HPSOR\PHQW��ZKHUH�LW�VKRXOG
FRQWDLQ�WKH�ZDJH�UDWH��IUHTXHQF\�RI�ZDJHV�DQG�ZKDW
GHGXFWLRQV�DUH�PDGH�IURP�WKH�ZDJHV��IURP�WD[���,Q
VRPH�FRXQWULHV�EXVLQHVVHV�SD\�ZKDWHYHU�WKH\�ZDQW
EHFDXVH�XQHPSOR\PHQW�LV�KLJK��VR�WKH\�RéHU�YHU\�ORZ
ZDJHV�
*RYHUQPHQWV�WDNH�DFWLRQ�E\�FUHDWLQJ�D�OHJDO�PLQLPXP
ZDJH�

�¸��¸Ö�ZjGgZ:XÖïÖ�rjGgZ:X

\YYkZOC:jO\Z

(éHFWLYH�FRPPXQLFDWLRQ�LV�LPSRUWDQW�VR�WKDW�WKH
LQIRUPDWLRQ�VHQW�LQ�WKH�PHVVDJH�LV�UHFHLYHG��XQGHUVWRRG
DQG�DFWHG�XSRQ�DV�LW�VKRXOG
,W�LV�LPSRUWDQW�WR�EXVLQHVVHV�EHFDXVH�LI�LW�LV�QRW
XQGHUVWRRG��LW�FDQ�OHDG�WR�VHULRXV�FRQVHTXHQFHV
7KHUH�DUH�WZR�W\SHV�RI�FRPPXQLFDWLRQ�LQ�EXVLQHVVHV�
,QWHUQDO�&RPPXQLFDWLRQ�Ê�FRPPXQLFDWLRQ�EHWZHHQ
HPSOR\HHV�RI�WKH�VDPH�EXVLQHVV
([WHUQDO�&RPPXQLFDWLRQ�Ê�FRPPXQLFDWLRQ�EHWZHHQ�WKH
EXVLQHVV�DQG�RWKHU�EXVLQHVVHV�DQG�LQGLYLGXDOV
([WHUQDO�FRPPXQLFDWLRQ�KDV�WR�EH�HVSHFLDOO\�HìFLHQW
EHFDXVH�LW�HVWDEOLVKHV�WKH�LPDJH�DQG�WKH�HìFLHQF\�RI�D
EXVLQHVV
L�H��LI�D�FRPSDQ\�FRPPXQLFDWHV�LQHìFLHQWO\�ZLWK�WKHLU
VXSSOLHUV��WKH\�PLJKW�UHFHLYH�WKH�LQFRUUHFW�PDWHULDOV
(éHFWLYH�FRPPXQLFDWLRQ�LQYROYHV�

���7KH�WUDQVPLWWHU�VHQGHU�VHQGLQJ�D�PHVVDJH�WR�SDVV
RQ�LQIRUPDWLRQ

���$�PHGLXP�RI�FRPPXQLFDWLRQ�Ê�WKH�PHWKRG�IRU
VHQGLQJ�PHVVDJH��L�H��H�PDLO��SKRQH��HWF�

���7KH�PHVVDJH�EHLQJ�VHQW�WR�WKH�UHFHLYHU
���7KH�UHFHLYHU�FRQêUPLQJ�WKDW�WKH�PHVVDJH�KDV
EHHQ�UHFHLYHG�DQG�UHVSRQGV�WR�LW��IHHGEDFN�

7KHUH�DUH�WZR�W\SHV�RI�FRPPXQLFDWLRQ�
2QH�ZD\�FRPPXQLFDWLRQ�Ê�ZKHUH�WKH�UHFHLYHU�FDQQRW
UHSO\�WR�WKH�PHVVDJH��L�H��SRVWHUV�
7ZR�ZD\�FRPPXQLFDWLRQ�Ê�ZKHUH�WKH�UHFHLYHU�FDQ
UHVSRQG�WR�WKH�PHVVDJH��FRXOG�EH�MXVW�FRQêUPDWLRQ
WKDW�PHVVDJH�ZDV�UHFHLYHG��H�PDLO�

7KH�PHWKRGV�RI�FRPPXQLFDWLRQ�LQFOXGH�
9HUEDO�PHWKRGV�Ê�VHQGHU�VSHDNV�WR�WKH�UHFHLYHU��L�H�
PHHWLQJV��WHOHSKRQH��YLGHR�FRQIHUHQFH�

$GYDQWDJHV 'LVDGYDQWDJHV

,QIRUPDWLRQ�JLYHQ�RXW�TXLFNO\
	�(ìFLHQW�ZD\�WR

FRPPXQLFDWH�ZLWK�PDQ\
SHRSOH

,I�WDONLQJ�WR�PDQ\�SHRSOH��LWÍV
KDUG�WR�WHOO�ZKHWKHU�HYHU\RQH

JRW�WKH�PHVVDJH
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$GYDQWDJHV 'LVDGYDQWDJHV

2SSRUWXQLW\�IRU�LPPHGLDWH
IHHGEDFN

1RW�JRRG�IRU�DFFXUDWH
PHVVDJHV�DQG�LI�D�SHUPDQHQW

UHFRUG�RI�WKH�PHVVDJH�LV
QHHGHG

0HVVDJH�LV�UHLQIRUFHG�E\�WKH
VSHDNHUÍV�ERG\�ODQJXDJH

:ULWWHQ�PHWKRGV�Ê�VHQGHU�FUHDWHV�H�PDLOV��PHPRV�RU
OHWWHUV��LQFOXGLQJ�WKH�XVH�RI�,QIRUPDWLRQ�7HFKQRORJ\

$GYDQWDJHV 'LVDGYDQWDJHV

0HVVDJH�FDQ�EH�UHIHUUHG�WR�LQ
WKH�IXWXUH�ÏKDUG�HYLGHQFHÐ

0LJKW�OHDG�WR�WRR�PDQ\�H�
PDLOV�DQG�ÌLQIRUPDWLRQ

RYHUORDGÍ

(DV\�WR�H[SODLQ�FRPSOLFDWHG
PHVVDJHV

7ZR�ZD\�FRPPXQLFDWLRQ�LV
GLìFXOW

&DQ�EH�FRSLHG�DQG�UH�VHQW�WR
PDQ\�SHRSOH

+DUG�WR�FKHFN�LI�PHVVDJH�KDV
EHHQ�UHFHLYHG

9LVXDO�PHWKRGV�Ê�VHQGHU�XVHV�GLDJUDPV��FKDUWV��YLGHRV�
3RZHU3RLQWV

$GYDQWDJHV 'LVDGYDQWDJHV

,QIRUPDWLRQ�SUHVHQWHG�LQ
PRUH�DSSHDOLQJ�ZD\��SHRSOH
ZLOO�EH�PRUH�LQWHUHVWHG�WR

ORRN�DW�LW

1R�IHHGEDFN�DQG�QHHGV�RWKHU
PHWKRGV�RI�FRPPXQLFDWLRQ

WR�JR�ZLWK�LW

&DQ�EH�XVHG�WR�PDNH�ZULWWHQ
PHVVDJHV�FOHDUHU��WR�LOOXVWUDWH

WKH�SRLQW

*UDSKV�DQG�FKDUWV�PD\�EH
GLìFXOW�IRU�SHRSOH�WR

XQGHUVWDQG��PHVVDJH�PD\�EH
PLVXQGHUVWRRG

�¸��¸Ö
\YYkZOC:jO\ZÖ	:ggOGgh

&RPPXQLFDWLRQ�%DUULHUV�Ê�WKLQJV�WKDW�SUHYHQW�HìFLHQW
FRPPXQLFDWLRQ
3UREOHPV�ZLWK�WKH�VHQGHU��ZKHQ�ODQJXDJH�LV�WRR�GLìFXOW�
VSHDNV�WRR�TXLFNO\�QRW�FOHDUO\��FRPPXQLFDWHV�ZURQJ
PHVVDJH
2YHUFRPH�E\��XVLQJ�XQGHUVWDQGDEOH�ODQJXDJH��PDNLQJ
VXUH�PHVVDJH�LV�D�FOHDU�DV�SRVVLEOH�E\�DVNLQJ�TXHVWLRQV�WR
PDNH�VXUH�PHVVDJH�ZDV�XQGHUVWRRG
3UREOHPV�ZLWK�WKH�PHGLXP��PHVVDJH�PD\�EH�ORVW�QRW
VHHQ�E\�UHFHLYHU��ZURQJ�PHGLXP�XVHG��L�H��LPSRUWDQW
PHVVDJH�RQ�QRWLFHERDUG���LI�PHVVDJH�LV�EHLQJ�SDVVHG
DORQJ�Ê�LW�PLJKW�JHW�GLVWRUWHG
2YHUFRPH�E\��VHQGHU�DVNLQJ�IRU�IHHGEDFN�UHFHLYHU�DOZD\V
VHQGLQJ�IHHGEDFN�WKDW�PHVVDJH�LV�UHFHLYHG��VHOHFWLQJ�WKH
DSSURSULDWH�FKDQQHO�WR�VHQG�PHVVDJH
3UREOHPV�ZLWK�WKH�UHFHLYHU��QRW�OLVWHQLQJ�SD\LQJ
DWWHQWLRQ��UHFHLYHU�GRHVQÍW�WUXVW�WKH�VHQGHU�GRHVQÍW�ZDQW
WR�GR�LW
2YHUFRPH�E\��HPSKDVL]LQJ�LPSRUWDQFH�RI�PHVVDJH��DVN
IRU�IHHGEDFN�WR�HQVXUH�LW�ZDV�XQGHUVWRRG��XVLQJ�GLUHFW
FRPPXQLFDWLRQ

�¸Ö�:gWGjOZM

�¸�¸Ö�:gWGjOZM³Ö
\YdGjOjO\ZÖïÖ
khj\YGg

0DUNHWLQJ�Ê�,GHQWLI\LQJ�FXVWRPHU�QHHGV�DQG�VDWLVI\LQJ
WKHP
7KHUH�DUH�PDQ\�GHSDUWPHQWV�ZLWKLQ�WKH�0DUNHWLQJ�VHFWRU
RI�D�EXVLQHVV
7KH�UROH�RI�WKH�PDUNHWLQJ�LV�WR�

,GHQWLI\�FXVWRPHU�QHHGV�Ê�WKLV�ZLOO�EH�GRQH�YLD�Ì0DUNHW
5HVHDUFKÍ��,W�ZLOO�LQëXHQFH�WKH�GHYHORSPHQW�RI�D
SURGXFW��LWV�SULFH��DQG�WKH�VDOHV�WHFKQLTXH

$�JRRG�PDUNHWLQJ�GHSDUWPHQW�VKRXOG�DOVR�EH�DEOH
WR�DQWLFLSDWH��SUHGLFW�EHIRUH�KDSSHQLQJ��FKDQJHV
RI�FXVWRPHU�QHHGV��L�H��GXH�WR�DGYDQFHPHQW�LQ
WHFKQRORJ\�
)LQG�QHZ�WUHQGV�RU�JDSV�LQ�PDUNHW�ZLWK�SRWHQWLDO

6DWLVI\�FXVWRPHU�QHHGV�Ê�VHOOLQJ�WKH�H[DFW�SURGXFW
FXVWRPHUV�ZDQW��IRU�D�SULFH�WKH\�DUH�ZLOOLQJ�WR�SD\
0DLQWDLQLQJ�FXVWRPHU�OR\DOW\�Ê�EXLOGLQJ�FXVWRPHU
UHODWLRQVKLSV�DQG�PDNH�VXUH�WKDW�H[LVWLQJ�FXVWRPHUV
ZLOO�FRQWLQXH�WR�EX\�IURP�WKHP�DQG�WR�DWWUDFW�QHZ
FXVWRPHUV

0DLQWDLQLQJ�FXVWRPHU�OR\DOW\�ZLOO�EH�DFKLHYHG�E\
DOZD\V�VDWLVI\LQJ�FXVWRPHU�QHHGV

*DLQ�LQIRUPDWLRQ�DERXW�FXVWRPHUV�Ê
7KH\�QHHG�WR�JDLQ�LQIRUPDWLRQ�DERXW�WKH�FKDQJLQJ
QHHGV�RI�WKH�FXVWRPHUV�
7KH\�QHHG�WR�XQGHUVWDQG�ZK\�FXVWRPHUV�EX\�WKHLU
SURGXFWV�DQG�KRZ�WKH\�XVH�WKHP�

$QWLFLSDWH�FKDQJHV�LQ�FXVWRPHU�QHHGV�Ê
,GHQWLI\�QHZ�WUHQGV�LQ�FXVWRPHU�GHPDQGV�RU�JDSV
LQ�WKH�PDUNHW�

0DUNHWV�FKDQJH�EHFDXVH�FRQVXPHU�VSHQGLQJ�SDWWHUQV
FKDQJH��WKLV�PLJKW�EH�GXH�WR�

7UHQGV�DQG�IDVKLRQV�FKDQJH�Ê�IRU�D�SHULRG�RI�WLPH�LW
PLJKW�EH�IDVKLRQDEOH�WR�KDYH�D�VSHFLêF�SURGXFW��L�H�
)LGJHW�6SLQQHU��EXW�D�PRQWK�ODWHU�QR�RQH�EX\V�WKHP
$GYDQFHPHQW�LQ�WHFKQRORJ\�Ê�QHZ�SURGXFWV�SURYLGH
WKH�ODWHVW�WHFKQRORJ\�VR�ROGHU�YHUVLRQV��L�H��L3DGV�RU
FRPSXWHUV��GRQÍW�KDYH�KLJK�VDOHV
8QHPSOR\PHQW�:DJHV�Ê�(FRQRPLHV�ZLWK�KLJK
XQHPSOR\PHQW�UDWHV�ORZ�ZDJHV�ZLOO�QRW�KDYH�KLJK
VDOHV�RI�H[SHQVLYH�SURGXFWV
$JHLQJ�SRSXODWLRQ�Ê�GLéHUHQW�DJHV�DUH�LQWHUHVWHG�LQ
GLéHUHQW�SURGXFWV��L�H��DQWL�DJHLQJ�FUHDPV�

&KDQJLQJ�FXVWRPHU�QHHGV�DUH�LPSRUWDQW�WR�EXVLQHVVHV�
7KH\�PXVW�LGHQWLI\�WKHVH�FKDQJHV�DQG�UHVSRQG�LQ�RUGHU�WR
VWD\�VXFFHVVIXO
6RPH�PDUNHWV�KDYH�EHFRPH�PRUH�FRPSHWLWLYH�EHFDXVH�

*OREDOL]DWLRQ�Ê�SURGXFWV�DUH�VROG�DOO�RYHU�WKH�ZRUOG
7UDQVSRUWDWLRQ�Ê�LW�LV�FKHDSHU��TXLFNHU�DQG�HDVLHU�WR
VHQG�SURGXFWV�DURXQG�WKH�ZRUOG�QRZ
,QWHUQHW�Ê�FXVWRPHUV�FDQ�QRZ�VHDUFK�IRU�SURGXFWV�RU
VHUYLFHV�DQG�EX\�IURP�VRPHZKHUH�HOVH�DURXQG�ZRUOG

)RU�D�EXVLQHVV�WR�VWD\�FRPSHWLWLYH��LW�PXVW�
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0DLQWDLQ�JRRG�FXVWRPHU�UHODWLRQVKLSV
.HHS�LPSURYLQJ�LWV�H[LVWLQJ�SURGXFWV
%ULQJ�RXW�QHZ�SURGXFWV�WR�NHHS�FXVWRPHUÍV�LQWHUHVW
.HHS�FRVWV�ORZ

�¸�¸Ö�:gWGj

0DUNHW�Ê�WKH�WRWDO�QXPEHU�RI�FXVWRPHUV��SRWHQWLDO
FXVWRPHUV�DQG�RWKHU�VHOOHUV�RI�D�SURGXFW�VHUYLFH
7KHUH�DUH�WZR�W\SHV�RI�PDUNHW�

0DVV�PDUNHW�Ê�ZKHUH�WKHUH�LV�D�YHU\�ODUJH�QXPEHU�RI
VDOHV�RI�D�SURGXFW�W\SH

$GYDQWDJHV 'LVDGYDQWDJHV

6DOHV�DUH�YHU\�KLJK /RWV�RI�FRPSHWLWLRQ

&DQ�EHQHêW�IURP�HFRQRPLHV
RI�VFDOH

+LJK�FRVWV�RI�DGYHUWLVHPHQW

2SSRUWXQLWLHV�IRU�JURZWK
�ODUJH�VDOHV�

0DQ\�VLPLODU�SURGXFWV�VR�LW
PD\�QRW�PHHW�VSHFLêF�QHHGV

RI�DOO�FXVWRPHUV

7KHUH�DUH�PDQ\�YDULDWLRQV�RI
SURGXFWV�VR�ULVN�LV�VSUHDG

1LFKH�PDUNHW�Ê�D�60$//��XVXDOO\�VSHFLDOL]HG��VHJPHQW
�SDUW��RI�D�PDVV�PDUNHW

$GYDQWDJHV 'LVDGYDQWDJHV

$YRLG�FRPSHWLWLRQ�ZLWK�ELJ
EXVLQHVVHV

6PDOO�Ê�OLPLWHG�QXPEHU�RI
VDOHV

6SHFLêF�QHHGV�RI�FXVWRPHUV
DUH�IRFXVHG��$GYDQWDJH�RYHU

PDVV�PDUNHW

8VXDOO\�VSHFLDOL]H�LQ�MXVW�RQH
SURGXFW��LI�SURGXFW�KDV�ORZ

GHPDQG��LW�ZLOO�IDLO

)RU�H[DPSOH��WKH�WLH�LQGXVWU\�LV�D�PDVV�PDUNHW��EXW�D
EXVLQHVV�WKDW�PDNHV�WLHV�RXW�RI�FURFRGLOH�VNLQ�LV�D�QLFKH
PDUNHW

�¸�¸Ö�:gWGjÖ-GMYGZj:jO\Z

0DUNHW�VHJPHQWV�Ê�D�VXE�JURXS�RI�D�PDUNHW�LQ�ZKLFK�WKH
FRQVXPHUV�KDYH�VLPLODU�FKDUDFWHULVWLFV�RU�SUHIHUHQFHV
$�PDUNHW�FDQ�EH�VHJPHQWHG�E\�

$FFRUGLQJ�WR�DJH
6RFLR�(FRQRPLF�JURXS�Ê�JURXSLQJ�SHRSOH�DFFRUGLQJ�WR
KRZ�PXFK�WKH\�DUH�SDLG
/RFDWLRQ�Ê�ZKHUH�SHRSOH�OLYH��SHRSOH�WKDW�OLYH�LQ�ZHW
DUHDV�ZLOO�EX\�PRUH�ZDWHUSURRI�FORWKLQJ�WKDQ�WKRVH
ZKR�OLYH�LQ�GU\�DUHDV�
*HQGHU�Ê�PHQ�DQG�ZRPHQ�SURGXFWV�GLéHU
/LIHVW\OH�Ê�KRZ�PDQ\�FKLOGUHQ�D�SHUVRQ�KDV��UHOLJLRQ�
KDELWV��HWF�

%HQHêWV�RI�PDUNHW�VHJPHQWDWLRQ�
%XVLQHVV�DLPV�DOO�RI�LWV�PDUNHWLQJ�HéRUWV�WR�WKH
VSHFLêF�VHJPHQW��PDNLQJ�PDUNHWLQJ�FRVWV�HìFLHQW
6LQFH�OHVV�PRQH\�LV�VSHQW�RQ�PDUNHWLQJ��PRUH�SURêW

,GHQWLI\�D�PDUNHW�VHJPHQW�ZKRVH�QHHGV�DUH�QRW�EHLQJ
IXOO\�PHW�DQG�êOO�WKH�JDS��êUVW�LQ�PDUNHW�

�¸�¸Ö�:gWGjÖ,GhG:gCN

7KHUH�DUH���W\SHV�RI�EXVLQHVVHV�
3URGXFW�RULHQWHG�EXVLQHVV�Ê�D�EXVLQHVV�WKDW�IRFXVHV
PDLQO\�RQ�WKH�SURGXFW�LWVHOI
0DUNHW�RULHQWHG�EXVLQHVV�Ê�D�EXVLQHVV�WKDW�IRFXVHV�RQ
PDUNHW�UHVHDUFK�DQG�êQG�RXW�ZKDW�WKH�FXVWRPHU
ZDQWV�%()25(�D�SURGXFW�LV�GHYHORSHG

0DUNHW�UHVHDUFK�LV�LPSRUWDQW�EHFDXVH�D�EXVLQHVV�QHHGV
WR�NQRZ�KRZ�PDQ\�SHRSOH�ZRXOG�EH�ZLOOLQJ�WR�EX\�WKH
SURGXFW��WKLV�LV�WR�VHH�KRZ�SURêWDEOH�LW�ZRXOG�EH
0DUNHW�5HVHDUFK�Ê�JDWKHULQJ�LQIRUPDWLRQ�DERXW
FRQVXPHUV
�QHHGV�RU�SUHIHUHQFHV�LQ�D�PDUNHW
7KHUH�DUH���PDLQ�W\SHV�RI�PDUNHW�UHVHDUFK�

35,0$5<�5(6($5&+��êHOG�UHVHDUFK�
6(&21'$5<�5(6($5&+��GHVN�UHVHDUFK�

3ULPDU\�5HVHDUFK���*DWKHULQJ�RI�25,*,1$/�GDWD�E\�WDONLQJ
GLUHFWO\�ZLWK�FXVWRPHUV�SRWHQWLDO�FXVWRPHUV

3URFHVV�
3XUSRVH�RI�PDUNHW�UHVHDUFK
'HFLGH�RQ�WKH�PRVW�VXLWDEOH�PHWKRG�RI�PDUNHW
UHVHDUFK
'HFLGH�WKH�VL]H�RI�VDPSOH�DQG�ZKR�LV�JRLQJ�WR�EH
DVNHG"
&DUU\�RXW�WKH�UHVHDUFK
$QDO\]H�WKH�GDWD�DQG�UHVXOWV
6XPPDU\�RI�WKH�UHVHDUFK

3ULPDU\�UHVHDUFK�LQFOXGHV�
4XHVWLRQQDLUHV

7KH\�PD\�EH�FRQGXFWHG�IDFH�WR�IDFH��E\�WHOHSKRQH�
LQWHUQHW�
2QOLQH�VXUYH\V�PD\�DOVR�EH�FDUULHG�RXW�
$GYDQWDJHV�

'HWDLOHG�TXDOLWDWLYH�LQIRUPDWLRQ�FDQ�EH
JDWKHUHG�
&XVWRPHUÍV�RSLQLRQ�FDQ�EH�REWDLQHG�
2QOLQH�VXUYH\V�PD\�EH�FKHDSHU�DQG�HDVLHU�WR
FROODWH�WKH�UHVXOWV�
7KH\�FDQ�EH�OLQNHG�WR�SUL]H�GUDZV�DQG
HQFRXUDJH�SHRSOH�WR�êOO�WKHP�

'LVDGYDQWDJHV�
,I�QRW�êOOHG�SURSHUO\��PD\�PLVOHDG�WKH�EXVLQHVV
DV�WKHUH�PD\�QRW�EH�DFFXUDWH�DQVZHUV�
/RWV�RI�WLPH�DQG�PRQH\�QHHGHG�
&ROODWLQJ�DQG�DQDO\]LQJ�GDWD�DOVR�QHHG�D�ORQJ
WLPH

,QWHUYLHZV�Ê�SHUVRQ�ZLOO�LQWHUYLHZ�RWKHU�SHUVRQ�DQG
DVN�TXHVWLRQV

$GYDQWDJHV�
7KH�LQWHUYLHZHU�ZLOO�EH�DEOH�WR�H[SODLQ�WKH
TXHVWLRQV�LI�QRW�XQGHUVWRRG
'HWDLOHG�LQIRUPDWLRQ�DERXW�WKH�LQWHUYLHZHH
FDQ�EH�JDWKHUHG

'LVDGYDQWDJHV�
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7KH�LQWHUYLHZHU�PD\�OHDG�WKH�LQWHUYLHZHH�WR
DQVZHU�LQ�D�FHUWDLQ�ZD\
7LPH�FRQVXPLQJ
([SHQVLYH

6DPSOHV�Ê�$�JURXS�RI�SHRSOH�ZKR�DUH�VHOHFWHG
�UDQGRPO\��WR�DQVZHU��L�H��TXHVWLRQQDLUH�

:KHQ�GHFLGLQJ�ZKR�WR�DVN�WR�êOO�D�TXHVWLRQQDLUH�RU
ZKR�WR�LQWHUYLHZ��D�VDPSOH�ZRXOG�KDYH�WR�EH
VHOHFWHG��,W�FDQ�EH
$�UDQGRP�VDPSOH�Ê�,W�PHDQV�WKDW�HYHU\�PHPEHU
RI�WKH�SRSXODWLRQ�KDV�D�FKDQFH�WR�EH�VHOHFWHG�
7KH\�DUH�VHOHFWHG�DW�UDQGRP��(YHU\RQH�KDV�D
FKDQFH�WR�EH�SLFNHG�
$�TXRWD�VDPSOHbÊ�3HRSOH�DUH�VHOHFWHG�RQ�WKH�EDVLV
RI�FHUWDLQ�FKDUDFWHULVWLFV��7KH\�DUH�DEOH�WR�êQG�RXW
YLHZV�RI�D�VSHFLêF�JURXS�

)RFXV�*URXSV��
,W�LV�ZKHUH�JURXSV�RI�SHRSOH�DJUHH�WR�SURYLGH
LQIRUPDWLRQ�DERXW�D�VSHFLêF�SURGXFW�
,W�ZLOO�KHOS�VDOHV�DQG�GHYHORSPHQW�
7KHVH�JURXSV�PD\�HYHQ�WHVW�D�SURGXFW�H[SODLQLQJ
WKH�OLNHV�DQG�GLVOLNHV
&DQ�SURYLGH�GHWDLOHG�LQIRUPDWLRQ
7LPH�FRQVXPLQJ
([SHQVLYH
0D\�EH�ELDVHG

2EVHUYDWLRQV�Ê
0RVW�LQH[SHQVLYH�ZD\�RI�JDWKHULQJ�LQIRUPDWLRQ�
*LYHV�RQO\�EDVLF�êJXUHVb
'RHVQÍW�LQFOXGH�UHDVRQV�IRU�WKH�FKRLFHV
,W�FDQ�EH�LQ�WKH�IRUP�RI�

5HFRUGLQJb
:DWFKLQJ
$XGLWV

6HFRQGDU\�5HVHDUFK�Ê
,QIRUPDWLRQ�WKDW�KDV�DOUHDG\�EHHQ�FROOHFWHG�DQG�LV
DYDLODEOH�IRU�RWKHUV
7KLV�LQIRUPDWLRQ�FDQ�EH�REWDLQHG�HLWKHU�IURP
,17(51$/�6285&(6�RU�(;7(51$/�6285&(6�
,QWHUQDO�6RXUFHV�Ê�ZLWKLQ�WKH�êUPÍV�RZQ�UHFRUGV��VDOHV
GHSDUWPHQWV��FXVWRPHU�UHFRUGV��êQDQFH�GHSDUWPHQW
DQG�&86720(5�6(59,&(�GHSDUWPHQW
([WHUQDO�6RXUFHV�Ê

*RYHUQPHQW�VWDWLVWLFV���D�GHWDLOHG�VRXUFH�RI
JHQHUDO�LQIRUPDWLRQ
1HZVSDSHUV���XVHIXO�DUWLFOHV�DERXW�WKH�JHQHUDO
HFRQRP\�VWDWH
7UDGH�DVVRFLDWLRQ���LQIRUPDWLRQ�DERXW�EXVLQHVV�LQ
WKH�LQGXVWU\
0DUNHW�UHVHDUFK�DJHQFLHV���VSHFLDOLVW�DJHQFLHV�ZKR
FDUU\�RXW�WKH�UHVHDUFK�RQ�FRPSDQ\ÍV�EHKDOI�ZKHUH
LQ�FRPPLVVLRQ�LV�SDLG
,QWHUQHW���HDVLO\�DFFHVVLEOH�VRXUFH��3DSHU�EDVHG
VRXUFHV�FDQ�DOVR�EH�IRXQG

%HQHêWV /LPLWDWLRQV

%HQHêWV /LPLWDWLRQV

&KHDSHU�WKDQ�SULPDU\�DV
UHVHDUFK�KDV�DOUHDG\�EHHQ

GRQH�E\�RWKHUV

<RX�GR�QRW�JHW�VSHFLêF
UHVXOWV�IRU�D�FHUWDLQ�SURGXFW
RU�VHUYLFH��\RX�JHW�EURDG

UHVXOWV

7KHUH�LV�VRPH�LQIRUPDWLRQ
�L�H��HFRQRPLF�IRUHFDVWV�RU

SRSXODWLRQ�VL]H��WKDW�FDQÍW�EH
REWDLQHG�E\�SULPDU\�UHVHDUFK

'DWD�PD\�EH�RXWGDWHG�RU
LQFRUUHFW�DV�LW�ZDV�FROOHFWHG

E\�RWKHUV

0LJKW�QRW�KDYH�WKH�VSHFLêF
LQIRUPDWLRQ

5HJDUGOHVV�RQ�ZKLFK�W\SH�RI�UHVHDUFK�D�EXVLQHVV�FKRRVHV
WR�XVH��WKH�DFFXUDF\�RI�WKH�UHVHDUFK�GDWD�GHSHQGV�RQ�

+RZ�FDUHIXOO\�WKH�VDPSOH�ZDV�GUDZQ�XS
+RZ�WKH�TXHVWLRQV�LQ�TXHVWLRQQDLUHV�LQWHUYLHZV�ZHUH
ZULWWHQ�WR�PDNH�VXUH�KRQHVW�DQVZHUV�ZHUH�JLYHQ
7KH�VDPSOH�LWVHOI�DQG�LWV�VL]H��%\�XVLQJ�TXRWD�VDPSOLQJ
\RX�PLJKW�JHW�PRUH�UHOLDEOH�UHVXOWV
7KH�ELDV�Ê�VRPH�VHFRQGDU\�UHVHDUFK�ZLOO�EH�ELDVHG
�L�H��DUWLFOHV�RQ�QHZVSDSHUV��ZKLFK�PHDQV�WKH
LQIRUPDWLRQ�PLJKW�EH�XQUHOLDEOH
$JH�RI�WKH�GDWD�Ê�ROGHU�GDWD�PLJKW�EH�LQDFFXUDWH

�¸�¸Ö�:gWGjOZMÖ�Or

0DUNHWLQJ�0L[�Ê�DOO�RI�WKH�DFWLYLWLHV�WKDW�DUH�LQYROYHG�ZKHQ
PDUNHWLQJ�D�SURGXFW�RU�VHUYLFH
7KH�PDUNHWLQJ�PL[�FDQ�EH�VXPPHG�XS�DV�WKH���3V�

3URGXFW
3ULFH
3ODFH
3URPRWLRQ

<RX�VKRXOG�DOZD\V�PHQWLRQ�WKH���3V�ZKHQ�DQVZHULQJ
TXHVWLRQ�DERXW�0DUNHWLQJ�0L[�

�¸�¸Ö)g\EkCj

7KH�SURGXFW�LV�WKH�PRVW�LPSRUWDQW�HOHPHQW�LQ�WKH���3ÍV
0RVW�FRPSDQLHV�DUH�PDUNHW�RULHQWHG�DQG�VSHQG�PRVW
ORWV�RI�PRQH\�LQ�PDUNHW�UHVHDUFK
6RPH�SURGXFWV�DUH�VROG�WR�FRQVXPHUV�DQG�VRPH�WR�RWKHU
EXVLQHVVHV�
7KH\�DUH�XVXDOO\�JURXSHG�

&RQVXPHU�JRRGV
&RQVXPHU�VHUYLFHV
3URGXFHU�JRRGV
3URGXFHU�VHUYLFHV

'LéHUHQW�W\SHV�RI�JRRGV�DUH�PDUNHWHG��SURGXFHG�DQG
GHYHORSHG�LQ�GLéHUHQW�ZD\V�
3URPRWLRQ�RI�D�FRQVXPHU�JRRGV�ZLOO�EH�PXFK�GLéHUHQW
WKDQ�WKDW�RI�D�SURGXFHU�JRRG
3URGXFLQJ�WKH�ULJKW�DPRXQW�RI�SURGXFW�LV�DQ�LPSRUWDQW
SDUW�RI�PDUNHWLQJ�PL[�

7KH\�QHHG�WR�VDWLVI\�FXVWRPHU�QHHGV�DQG�ZDQWV�
,W�PXVW�EH�RI�ULJKW�TXDOLW\�DQG�SULFH
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&RVW�RI�SURGXFWLRQ�PXVW�HQDEOH�D�SULFH�WKDW�LV�VXLWDEOH
IRU�FXVWRPHUV�DV�ZHOO�PDNHV�D�SURêW�WR�WKH�EXVLQHVV�
'HVLJQ�RI�WKH�SURGXFW�LV�YHU\�LPSRUWDQW��7KH�TXDOLW\�RI
WKH�SURGXFW�PXVW�PDWFK�WKH�SULFH�

�GpGX\dYGZjÖ\LÖZGqÖdg\EkCjh

%HQHêWV�Ê
863�Ê�XQLTXH�VHOOLQJ�SRLQW
'LYHUVLêFDWLRQ
$OORZV�EXVLQHVV�WR�H[SDQG�LQWR�QHZ�DQG�H[LVWLQJ
PDUNHWV

'UDZEDFNV�Ê
&RVWV�RI�FDUU\LQJ�RXW�PDUNHW�UHVHDUFK�DQG�DQDO\]LQJ
WKH�êQGLQJV
&RVW�RI�SURGXFLQJ�WUDLO�SURGXFWV�LQFOXGLQJ�ZDVWH
PDWHULDOV
/DFN�RI�VDOHV�LI�WDUJHW�PDUNHW�LV�ZURQJ
/RVV�RI�FRPSDQ\�LPDJH�LI�WKH�SURGXFW�IDLOV�WR�PHHW
FRQVXPHU�ZDQWV

�Yd\gj:ZCGÖ\LÖBg:ZEÖOY:MG

6HOOLQJ�D�SURGXFW�GLUHFWO\�WR�D�FRQVXPHU�LV�PXFK�HDVLHU
DQG�KHOSV�WKHP�LQIRUP�FXVWRPHUV�WKH�SURGXFWV�TXDOLW\�
1RZDGD\V��PRVWO\�PDQXIDFWXUHUV�VHOO�WKHP�WR�UHWDLOHUV
ZKR�WKH�SDVV�LW�RQ�WR�WKH�HQG�FRQVXPHUV�
7R�PDNH�FXVWRPHUV�NQRZ�DERXW�WKH�SURGXFW�WKH
PDQXIDFWXUHUV�JLYH�WKHLU�SURGXFW�D�XQLTXH�QDPH��EUDQG
QDPH��DQG�DGYHUWLVH�UHODWLQJ�WR�WKH�EUDQG�
%UDQGHG�SURGXFWV�DUH�VROG�DW�KLJK�UDWHV�DV�WKH\�DUH
H[SHFWHG�WR�EH�RI�KLJK�TXDOLW\�
&XVWRPHUV�PD\�KDYH�EUDQG�OR\DOW\�LI�WKH\�OLNH�WKH
SURGXFWÍV�TXDOLW\�DQG�SULFH�
%UDQG�LPDJH�LV�YHU\�LPSRUWDQW�ZKHQ�DWWUDFWLQJ�QHZ
FXVWRPHUV�
$�EUDQG�ZLOO�KDYH�D�ZKROH�LPDJH�ZKLFK�ZLOO�EH�UHLQIRUFHG
E\�DGYHUWLVHPHQWV�

,\XGÖ\LÖd:CW:MOZM

+DYLQJ�WKH�ULJKW�SDFNDJLQJ�LV�YHU\�LPSRUWDQW�DV�LW�SOD\V�D
NH\�UROH�LQ�DWWUDFWLQJ�FXVWRPHUV�
3DFNDJLQJ�JLYHV�SURGXFWLRQ�WR�WKH�SURGXFW�DQG�GRHVQÍW
DOORZ�LW�WR�JHW�VSRLOW�
,W�DOORZV�D�SURGXFW�WR�EH�HDVLO\�XVHG�
,W�QHHGV�WR�EH�VXLWDEOH�IRU�WUDQVSRUWDWLRQ�
,W�LV�DOVR�XVHG�IRU�SURPRWLRQ�
7KH�FRORU�DQG�VKDSH�KHOS�DWWUDFWLQJ�WKH�FXVWRPHU�
/DEHOV�RQ�SURGXFWV�FDUU\�YLWDO�LQIRUPDWLRQ�
,W�SURPRWHV�WKH�EUDQG�LPDJH�

)g\EkCjÖXOLGÖCsCXGÖÅ)�
Æ

)LUVW�WKH�SURGXFW�LV�GHYHORSHG��7KH�SURWRW\SH�ZLOO�EH
WHVWHG�LQ�WKH�PDUNHW��%HIRUH�LWV�ODXQFK��7KHUH�DUH�QR�VDOHV
GXULQJ�WKLV�WLPH�

7KHQ�LW�LV�LQWURGXFHG�RU�ODXQFKHG�LQ�WKH�PDUNHW��6DOHV�DW
êUVW�ZLOO�JURZ�VORZO\�DV�QRW�HYHU\RQH�LV�DZDUH�DERXW�WKH
SURGXFW��,QIRUPDWLYH�DGYHUWLVLQJ�ZLOO�EH�XVHG�WR�SURPRWH
WKH�SURGXFW�XQWLO�LW�LV�ZHOO�Ê�NQRZQ�
6DOHV�ZLOO�VWDUW�WR�JURZ�UDSLGO\��7KH�DGYHUWLVHPHQWV
FKDQJH�WR�SHUVXDVLYH�DGV�WR�HQFRXUDJH�EUDQG�OR\DOW\�
3ULFHV�PLJKW�EH�UHGXFHG�DW�WKLV�WLPH�DV�WKHUH�DUH
FRPSHWLWRUV��3URêWV�DUH�PDGH�DQG�DUH�XVHG�WR�FRYHU
GHYHORSPHQW�FRVWV�
0DWXULW\�Ê�VDOHV�LQFUHDVH�VORZO\��7KHUH�LV�KLJK�FRPSHWLWLRQ
DQG�ORWV�RI�DGYHUWLVHPHQWV�KDYH�WR�EH�GRQH��3URêWV�DUH
WKH�KLJKHVW�
6DWXUDWLRQ���WKHUH�DUH�VWDEOH�SURêWV��1R�QHZ�FRPSHWLWRUV�
&RPSHWLWLYH�SULFLQJ�LV�XVHG�DQG�SULFHV�DUH�UHGXFHG�
3URêWV�EHJLQ�WR�IDOO�DV�VDOHV�UHGXFH�
'HFOLQH�Ê�WKH�SURGXFW�LV�UHPRYHG�RXW�RI�WKH�PDUNHW�DV
WKHUH�DUH�QHZ�SURGXFWV�LQWURGXFHG�DQG�WKH�EXVLQHVV
PLJKW�EH�LQ�ORVVHV��$GYHUWLVLQJ�LV�VWRSSHG�

�\qÖhj:MGhÖj\ÖdXCÖOZ{kGZCGÖY:gWGjOZM
EGCOhO\Zh

,QWURGXFWLRQ�Ê
3URGXFW�Ê�QHZO\�ODXQFKHG�SURGXFW
3ULFH�Ê�SULFH�VNLPPLQJ�RU�SHQHWUDWLRQ�SULFLQJ
3ODFH�Ê�OLPLWHG�UDQJH�RI�H[FOXVLYH�VKRS��LI�SULFH
VNLPPLQJ�LV�XVHG�
3URPRWLRQ�Ê�LQIRUPDWLYH�DGYHUWLVLQJ

*URZWK�Ê
3URGXFW�Ê�UHPDLQV�WKH�VDPH
3ULFH�Ê�UDLVH�SULFHV�LV�SHQHWUDWLRQ�SULFLQJ�ZDV�XVHG
3ODFH�Ê�LQFUHDVH�WKH�QXPEHU�RI�RXWOHWV��H�FRPPHUFH
3URPRWLRQ�Ê�HVWDEOLVK�D�VWURQJ�EUDQG�LGHQWLW\�E\
SURPRWLRQDO�DFWLYLWLHV�

0DWXULW\�VDWXULW\�Ê
3URGXFW�Ê�SODQV�IRU�SURGXFW�FKDQJHV�EHJLQ
3ULFH�Ê�ORZHU�SULFHV�WR�FRPSHWLWLYH
3ODFH�Ê�IXOO�UDQJH�RI�GLVWULEXWLRQ�FKDQQHOV�XVHG
3URPRWLRQ�Ê�VDOHV�SURPRWLRQ�WHFKQLTXHV�WR
HQFRXUDJH�UHSHDW�SXUFKDVHV

'HFOLQH�Ê
3URGXFW�Ê�FKDQJHV�PDGH�WR�H[WHQG�WKH�OLIH�F\FOH
3ULFH�Ê�ORZHU�SULFHV
3ODFH�Ê�VHOO�WKURXJK�ORZ�FRVW�RXWOHWV
3URPRWLRQ�Ê�UH�ODXQFK�WKH�SURGXFW�DV�DQ�H[WHQVLRQ
VWUDWHJ\

�rjGZEOZMÖdg\EkCjÖXOLGÖCsCXG

,QWURGXFH�QHZ�YDULDWLRQV�LQWR�WKH�RULJLQDO�SURGXFW
6HOO�LQWR�QHZ�PDUNHWV
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0DNH�VPDOO�FKDQJHV�WR�WKH�SURGXFWÍV�GHVLJQ��FRYHU��FRORU
6HOO�WKURXJK�DGGLWLRQDO�UHWDLO�RXWOHWV
,QWURGXFH�D�QHZ��LPSURYHG�YHUVLRQ�RI�WKH�ROG�SURGXFW
8VH�D�QHZ�DGYHUWLVLQJ�FDPSDLJQ

�¸�¸Ö)gOCOZM

,W�LV�LPSRUWDQW�WR�VHOHFW�DQ�DSSURSULDWH�SULFH�WR
FRPSOHPHQW�D�EUDQG�LPDJH��D�YDOXH�IRU�PRQH\�EUDQG
VKRXOG�KDYH�D�ORZ�SULFH�
7KH�EXVLQHVV�PXVW�FRQVWDQWO\�PRQLWRU�ZKDW�LWV
FRPSHWLWRUV�DUH�FKDUJLQJ�IRU�WKHLU�SURGXFWV�WR�PDNH�VXUH
LWV�SULFHV�UHPDLQ�FRQVWDQW�
$�EXVLQHVV�FDQ�DGRSW�QHZ�SULFLQJ�VWUDWHJLHV�IRU�

7R�EUHDN�LQWR�D�QHZ�PDUNHW
7R�LQFUHDVH�PDUNHW�VKDUH
7R�LQFUHDVH�SURêWV
7R�PDNH�VXUH�DOO�FRVWV�DUH�FRYHUHG�DQG�D�SDUWLFXODU
SURêW�LV�HDUQHG

)gOCOZMÖYGjN\Eh

7KHUH�DUH���PDLQ�W\SHV�RI�SULFLQJ�PHWKRGV�
&RVW�SOXV�SULFLQJ�

,W�LQYROYHV�HVWLPDWLQJ�KRZ�PDQ\�RI�WKH�SURGXFW
ZLOO�EH�SURGXFHG��WKHQ�FDOFXODWLQJ�WKH�WRWDO�FRVW�RI
SURGXFLQJ�WKLV�RXWSXW�DQG�DGGLQJ�D�SHUFHQWDJH
PDUN�Ê�XS�IRU�SURêW�
7KH�PHWKRG�LV�HDV\�WR�DSSO\�
<RX�FRXOG�ORVH�VDOHV�LI�WKH�VHOOLQJ�SULFH�LV�D�ORW
KLJKHU�WKDQ�\RXU�FRPSHWLWRUVÍ�SULFH�
7RWDO�FRVW��RXWSXW����PDUN�XS�

&RPSHWLWLYH�SULFLQJ�
+LJK�VDOHV�DV�SULFHV�DUH�DW�D�UHDOLVWLF�OHYHO
7R�GHFLGH�SULFHV��UHVHDUFK�QHHGV�WR�EH�GRQH��LW
FRVWV�WLPH�DQG�PRQH\

3HQHWUDWLRQ�SULFLQJ
,W�LV�ZKHQ�WKH�SULFH�LV�VHW�ORZHU�WKDQ�WKH
FRPSHWLWRUVÍ�SULFHV�LQ�RUGHU�WR�HQWHU�D�QHZ�PDUNHW
,W�HQVXUHV�VDOHV�DUH�PDGH
,W�HQVXUHV�WKH�QHZ�SURGXFW�HQWHUV�WKH�PDUNHW
/RZ�SURêWV

3ULFH�VNLPPLQJ
,W�LV�ZKHQ�D�KLJK�SULFH�LV�VHW�IRU�D�QHZ�SURGXFW�RQ
WKH�PDUNHW
(VWDEOLVKHG�D�EUDQG�LPDJH
(VWDEOLVKHG�WKH�SURGXFW�RI�JRRG�TXDOLW\
&RVWV�RI�5	'�PD\EH�FRYHUHG
,W�PD\�SXOO�Ré�VRPH�SRWHQWLDO�FXVWRPHUV�GXH�WR
KLJK�SULFHV

3URPRWLRQDO�SULFLQJ
,W�LV�ZKHQ�D�SURGXFW�LV�VROG�DW�D�YHU\�ORZ�SULFH�IRU�D
VKRUW�SHULRG�RI�WLPH
+HOS�JHW�ULG�RI�XQZDQWHG�VWRFN
0D\�UDLVH�VDOH��LI�WKH\�ZHUH�IDOOLQJ
/RZ�SURêWV��ORZ�VDOHV�UHYHQXH

3V\FKRORJLFDO�SULFLQJ

,W�LV�ZKHQ�SULFH�LV�VHW�WR�PDWFK�FRQVXPHU
H[SHFWDWLRQV�DQG�SHUFHSWLRQV�RI�D�SURGXFW
,W�PD\�LQYROYH�FKDUJLQJ�KLJK�SULFHV�IRU�KLJK�TXDOLW\
JRRGV
,W�PD\�LQYROYH�FKDUJLQJ�WKH�SULFH�EHORZ�D�ZKROH
QXPEHU
/RZ�SULFHV�IRU�EDVLF�QHFHVVLWLHV�PD\�JLYH�D�JRRG
LPSUHVVLRQ�RI�EHLQJ�JRRG�YDOXH�RI�PRQH\
(QVXUHV�VDOHV�DUH�PDGH
6DOHV�UHYHQXH�PD\�EH�ORVW
&RPSHWLWRUV�PD\�IROORZ��ORZ�HéHFW

'\QDPLF�SULFLQJ
,W�PHDQV�FKDUJLQJ�GLéHUHQW�FXVWRPHU�JURXSV�
GLéHUHQW�SULFHV�IRU�WKH�VDPH�SURGXFW�EHFDXVH
WKH\�KDYH�GLéHUHQW�GHPDQG�OHYHOV
0DGH�LW�HDVLHU�WR�DGRSW�ZLWK�WKH�JURZWK�RI�RQOLQH
PDUNHWLQJ
+LJK�UHYHQXH�DQG�SURêWV
,QFUHDVHG�FRVWV

)gOCGÖGX:hjOCOjsÖ\LÖEGY:ZE

3ULFH�(ODVWLFLW\�Ê�,W�LV�D�PHDVXUH�RI�UHVSRQVLYHQHVV�RI
GHPDQG�WR�D�FKDQJH�LQ�SULFH
3('�LV�DéHFWHG�WR�WKH�QR�RI�VXEVWLWXWHV�DYDLODEOH�༦�3ULFH�
(ODVWLF�'HPDQG�LV�ZKHQ�WKH���FKDQJH�LQ�GHPDQG�LV
*5($7(5�WKDQ�WKH���FKDQJH�LQ�SULFH�L�H���SULFHV�LQFUHDVH
E\����EXW�WKHQ�VDOHV�GHFUHDVH�E\������7KHUHIRUH��WKHUH�LV
IDOOLQJ�UHYHQXH�IRU�WKH�EXVLQHVV
3ULFH�,QHODVWLF�'HPDQG�LV�ZKHQ�WKH���FKDQJH�LQ�GHPDQG
LV�/(66�WKDQ�WKH���FKDQJH�LQ�SULFH
7KLV�PHDQV�\RX�FDQ�LQFUHDVH�WKH�SULFH�RI�WKH�SURGXFW�D�ORW
ZLWKRXW�WKH�GHPDQG�FKDQJLQJ��L�H���RLO�	�SHWURO�EHFDXVH
SHRSOH�KDYH�WR�EX\�LW�

�¸�¸Ö)X:CGÖÈÖ�OhjgOBkjO\ZÖ
N:ZZGXh

3URGXFW�VKRXOG�EH�DYDLODEOH�ZKHQ�DQG�ZKHUH�FXVWRPHUV
QHHG�WKHP
:URQJ�SODFH��ORZ�VDOHV�DQG�SURêWV
3ODFH�PXVW�EH�FRQYHQLHQW�IRU�FRQVXPHUV

7KHUH�DUH���PDLQ�GLVWULEXWLRQ�FKDQQHOV�

0DQXIDFWXUHU�VHOOV�SURGXFWV�GLUHFWO\�WR�FRQVXPHU��L�H��FDU
FRPSRQHQWV�WR�FDU�IDFWRU\�

$GYDQWDJHV 'LVDGYDQWDJHV

9HU\�VLPSOH
,PSUDFWLFDO�EHFDXVH

FRQVXPHUV�GRQÍW�XVXDOO\�OLYH
QHDU�IDFWRULHV

6XLWDEOH�IRU�SURGXFWV�WKDW�DUH
VROG�VWUDLJKW�RXW�RI�IDFWRULHV

1RW�JRRG�IRU�SURGXFWV�WKDW
FDQÍW�EH�VHQW�HDVLO\�E\�SRVW
�PD\�EH�H[SHQVLYH�WR�VKLS�LW�

7KHUH�LV�D�ORZHU�SULFH�IRU
FRQVXPHU��FXWV�UHWDLOHU�

1RW�FRVW�HéHFWLYH
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$GYDQWDJHV 'LVDGYDQWDJHV

'LUHFW�FRQWDFW�ZLWK
FXVWRPHUV

3URGXFHU�VHOOV�WR�UHWDLOHUV�ZKLFK�VHOO�WR�FRQVXPHUV���L�H�
IDUPV�VHOOLQJ�IRRG�WR�ELJ�VXSHUPDUNHWV�

$GYDQWDJHV 'LVDGYDQWDJHV

0DQXIDFWXUHU�VHOOV�ORWV�RI
VWRFN�WR�UHWDLOHU

7KHUH�LV�QR�GLUHFW�FRQWDFW
ZLWK�FXVWRPHUV�ZKLFK�PDNHV
,W�KDUG�WR�FUHDWH�FXVWRPHU

OR\DOW\

&KHDSHU�WUDQVSRUWDWLRQ�FRVWV
EHFDXVH�DOO�SURGXFWV�JR�WR

RQH�SODFH

/RZHU�VWRUDJH�FRVWV�IRU�WKH
PDQXIDFWXUHU

3URGXFHUV�VHOO�WR�ZKROHVDOHUV�Ê�ZKLFK�EX\�LQ�EXON�DQG
WKHQ�GLYLGH�WKHLU�VWRFN�LQWR�VPDOOHU�TXDQWLWLHV�DQG�VHOO
WKHP�WR�UHWDLOHUV

$GYDQWDJHV 'LVDGYDQWDJHV

5HGXFHV�VWRUDJH�FRVWV�IRU
VPDOO�UHWDLOHUV�EHFDXVH�VPDOO

TXDQWLWLHV�DUH�VROG

0RUH�H[SHQVLYH�WR�EX\�IURP
ZKROHVDOHU�WKDQ�IURP

PDQXIDFWXUHU

6PDOO�TXDQWLWLHV�VR�WUDQVSRUW
FRVWV�DUH�ORZ

:KROHVDOHU�PLJKW�QRW�KDYH�DOO
WKH�SURGXFWV�D�UHWDLOHU�ZDQWV

:KROHVDOHU�FDQ�JLYH�IHHGEDFN
RQ�ZKDW�VHOOV�ZHOO�WR

SURGXFHU

7DNHV�ORQJHU�WR�JHW�WR
FRQVXPHU

+XJH�JDS�EHWZHHQ
PDQXIDFWXUHU�DQG�FXVWRPHU

0D\�VWRFN�FRPSHWLQJ
SURGXFWV

$�PDQXIDFWXUHU�KLUHV�DQ�DJHQW��SHUVRQ�RU�EXVLQHVV��WKDW
ZLOO�VHOO�SURGXFWV�RQ�EHKDOI�RU�PDQXIDFWXUHU

$GYDQWDJHV 'LVDGYDQWDJHV

$JHQWV�NQRZ�WKH�PRVW
SURêWDEOH�SODFHV�	�SULFHV�WR
VHOO�LQ�RWKHU�PDUNHWV�WKDW

PDQXIDFWXUHUV�PD\�QRW�NQRZ

0DQXIDFWXUHU�ORVHV�ORWV�RI
FRQWURO�RQ�WKH�ZD\�WKH

SURGXFW�LV�VROG�WR�FXVWRPHUV

$JHQWV�ZLOO�SURYLGH�DGYLFH�RQ
EHVW�ZD\V�WR�VXUYLYH�QHZ

PDUNHWV
+LJKHU�FRVWV�IRU�FRQVXPHUV

�ÉC\YYGgCG

6HOOLQJ�RI�JRRGV�DQG�VHUYLFHV�WKURXJK�WKH�LQWHUQHW
%HQHêWV�WR�WKH�EXVLQHVV�

&KHDSHU
&XVWRPHUV�HQFRXUDJHG�WR�EX\�LQ�EXON
%XVLQHVV���%XVLQHVV�H�FRPPHUFH�LV�FKHDSHU
:LGHU�RSWLRQV�IRU�FXVWRPHUV��EUDQG�LPDJH�DQG�OR\DOW\

3UREOHPV�WR�EXVLQHVV�
:HEVLWH�PXVW�EH�PDLQWDLQHG
+LJK�GLVWULEXWLRQ�FRWV
1R�GLUHFW�FRQWDFW
5HWXUQV�Ê�KLJKHU�FRVWV
6WRFN�V\VWHP�ZLOO�EH�QHHGHG

%HQHêWV�WR�FRQVXPHUV�
1R�QHHG�WR�JR�RXW
:LGH�RSWLRQV
(DV\�FRPSDULVRQ
3D\PHQW�WKURXJK�QHW�EDQNLQJ
(DV\�DFFHVV�WR�LPSRUWHG�JRRGV
/RZ�SULFHV

3UREOHPV�WR�FRQVXPHUV�
,QWHUQHW�QHHGHG
+LJK�FKDQFHV�RI�IUDXG�DQG�WKHIW
3URGXFWV�FDQÍW�EH�SK\VLFDOO\�H[DPLQHG
1R�GLUHFW�FRQWDFW

-GXGCjOZMÖqNOCNÖEOhjgOBkjO\ZÖCN:ZZGXÖj\ÖkhG

7\SH�RI�SURGXFW
,V�LW�WHFKQLFDO"
+RZ�RIWHQ�LV�LW�SXUFKDVHG"
+RZ�H[SHQVLYH�LV�LW"
+RZ�SHULVKDEOH�LV�LW"
:KHUH�DUH�FXVWRPHUV�ORFDWHG
:KHUH�GR�FRPSHWLWRUV�VHOO

�¸�¸Ö)g\Y\jO\Z

3URPRWLRQ�JLYHV�LQIR�DERXW�WKH��3ÍV
(VVHQWLDO�ZKHQ�WU\LQJ�WR�LQFUHDVH��FUHDWH�EUDQG�OR\DOW\
3URPRWLRQ�LQFOXGHV�

$GYHUWLVHPHQWV�Ê
$ERYH�WKH�OLQH
79��QHZVSDSHU��LQWHUQHW

6DOHV�SURPRWLRQ
%HORZ�WKH�OLQH
)UHH�JLIWV��FRXSRQV��VDPSOHV
8VHG�IRU�VKRUW�SHULRGV

�OYhÖ\LÖdg\Y\jO\Z

7R�UDLVH�DZDUHQHVV�DERXW�D�êUPVÍ�SURGXFWV
(QFRXUDJH�FXVWRPHUV�WR�PDNH�D�SXUFKDVH
,QFUHDVH�VDOHV
,QIRUP�SHRSOH�DERXW�SDUWLFXODU�LVVXHV��XVHG�E\�WKH�JRYW
,QWURGXFH�QHZ�SURGXFWV�LQ�WKH�PDUNHW
&UHDWH�EUDQG�LPDJH
,PSURYH�FRPSDQ\ÍV�LPDJH
&RPSHWH�ZLWK�FRPSHWLWRUV
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�EpGgjOhOZM

7KHUH�DUH���W\SHV�RI�DGYHUWLVHPHQWV�
,QIRUPDWLYH�$GYHUWLVHPHQW�Ê�ZKHUH�WKH�SURPRWLRQ�RI
D�SURGXFW�IRFXVHV�RQ�JLYLQJ�LQIRUPDWLRQ�DERXW�D
SURGXFW��L�H��WKH�EHQHêWV�RI�WKH�SURGXFW�
3HUVXDVLYH�$GYHUWLVHPHQW�Ê�ZKHUH�WKH�SURPRWLRQ�RI�D
SURGXFW�IRFXVHV�RQ�SHUVXDGLQJ�WKH�FRQVXPHU�WKDW
WKH\�UHDOO\�QHHG�WKH�SURGXFW�DQG�WKH\�VKRXOG�EX\�LW

7KH�DGYHUWLVLQJ�SURFHVV�
6HW�REMHFWLYHV
'HFLGH�WKH�DGYHUWLVLQJ�EXGJHW
&UHDWH�DQ�DGYHUWLVLQJ�FDPSDLJQ
6HOHFW�WKH�PHGLD�WR�XVH
(YDOXDWH�WKH�HéHFWLYHQHVV�RI�WKH�FDPSDLJQ

.sdGhÖ\LÖ:EpGgjOhOZMÖYGEO:

7HOHYLVLRQ�Ê
5HDFKHV�PLOOLRQV�RI�SHRSOH
&DQ�EH�VKRZQ�DWWUDFWLYHO\
&DQ�EH�WDUJHWHG�DW�D�VSHFLêF�DXGLHQFH
9HU\�H[SHQVLYH
1R�ZULWWHQ�UHFRUG
:RUNV�IRU�IRRG��FORWKLQJ��WHFKQRORJ\

5DGLR�Ê
&KHDSHU�WKDQ�79
5HDFKHV�WR�PDQ\�SHRSOH
&DQ�XVH�VRQJV
1R�YLVXDO�VXSSRUW
([SHQVLYH
1R�ZULWWHQ�UHFRUG
0D\EH�XQFOHDU
1RW�D�ZLGH�WDUJHW�DXGLHQFH
:RUNV�IRU�ORFDO�VHUYLFHV��HYHQWV

1HZVSDSHU�Ê
&RVW�HéHFWLYH
+DUG�FRS\�DYDLODEOH
'HWDLOHG�LQIR�FDQ�EH�SURYLGHG
5HDFKHV�RXW�WR�PLOOLRQV
&DQ�EH�WDUJHWHG�DW�VSHFLêF�DXGLHQFH
0D\�QRW�EH�DWWUDFWLYH
:RUNV�IRU�EDQNV��FDUV��HWF�

0DJD]LQHV�Ê
$WWUDFWLYH
+LJK�TXDOLW\
&DQ�EH�WDUJHWHG�DW�D�VSHFLêF�DXGLHQFH
([SHQVLYH
3XEOLVKHG�PRQWKO\��ZHHNO\
:RUNV�IRU�H[SHQVLYH�SHUIXPHV��PHGLFDO�HTXLSPHQW

3RVWHUV�Ê
3HUPDQHQW
&KHDS
$WWUDFWLYH
6HHQ�E\�HYHU\RQH
3URQH�WR�YDQGDOLVP
1R�GHWDLOHG�LQIR
&DQ�EH�PLVVHG

:RUNV�IRU�ORFDO�HYHQWV��GDLO\�QHFHVVLWLHV
&LQHPDV��'9'V�Ê

9LVXDO�LPDJH
&KHDS
(éHFWLYH
/LPLWHG�DXGLHQFH

/HDëHWV�Ê
&KHDS
:LGH�DXGLHQFH
3HUPDQHQW
0D\�QRW�EH�UHDG�DQG�PLVVHG
:RUNV�IRU�ORFDO�HYHQWV

,QWHUQHW�Ê
+LJK�LQIR
,QVWDQW�RUGHUV
'LUHFW�PDLO�LV�FKHDS
0D\�QRW�KLJKOLJKW�WKH�ZHEVLWH
/LPLWHG�LQWHUQHW�DFFHVV
+LJK�FRPSHWLWLRQ
6HFXULW\�LVVXHV
:RUNV�IRU�FORWKHV��ERRNV

3URGXFW�SODFHPHQW�Ê
$VVRFLDWHG�ZLWK�LPDJH
6SHFLêF�WDUJHW�DXGLHQFH
([SHQVLYH
0D\�KDYH�QHJDWLYH�HéHFWV
:RUNV�IRU�H[SHQVLYH�SURGXFWV

-:XGhÖ)g\Y\jO\Z

6DOHV�3URPRWLRQV�Ê�ZKHQ�LQFHQWLYHV��L�H��VSHFLDO
RéHUV�VDOHV��DUH�XVHG�WR�LQFUHDVH�VDOHV��VKRUW�WHUP�

.sdGhÖ\LÖh:XGhÖdg\Y\jO\Z

3ULFH�UHGXFWLRQV�Ê
,QFOXGHV�FRXSRQV
/LQNHG�WR�OR\DOW\�FDUGV
(QFRXUDJHV�FRQVXPHUV�WR�WU\�SURGXFWV�DQG�EHFRPH
FXVWRPHUV

*LIWV�Ê
6PDOO�JLIWV�WR�HQFRXUDJH�SXUFKDVHV
0DLQ�DLP�WR�JHW�FXVWRPHUV�WR�EX\�DW�UHJXODU�LQWHUYDOV

%2*2)�Ê
0XOWLSOH�SXUFKDVHV�DUH�HQFRXUDJHG

&RPSHWLWLRQV�Ê
3DFNDJLQJ�FDQ�DOORZ�FXVWRPHUV�WR�HQWHU�FRPSHWLWLRQV
(QFRXUDJHV�VDOHV
([SHQVLYH�SULFHV�༦

3RLQW�RI�VDOH�GLVSOD\�Ê
3ODFH�ZKHUH�WKH�SURGXFW�LV�VROG
6SHFLDO�GLVSOD\

$IWHU�VDOHV�VHUYLFHV�Ê
)RU�H[SHQVLYH�SURGXFWV��JRRG�DIWHU�VHUYLFHV
HQFRXUDJHV�FRQVXPHUV�WR�EX\�WKHLU�SURGXFW

)UHH�VDPSOHV�Ê
&DQ�EH�KDQGHG�RXW�WR�VKRSV�WR�HQFRXUDJH�VDOHV
0D\EH�GHOLYHUHG�DW�KRPH
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�Ep:Zj:MGhÖ\LÖh:XGhÖdg\Y\jO\Z

&DQ�SURPRWH�VDOHV�LQ�ORVVHV
(QFRXUDJHV�QHZ�FXVWRPHUV
(QFRXUDJHV�FXVWRPHUV�WR�EX\�JUHDWHU�TXDQWLWLHV
7U\�QHZ�SURGXFWV
&KRRVH�\RXU�EUDQG�RYHU�FRPSHWLWRUV

�:gWGjOZMÖ	kEMGj

0DUNHWLQJ�EXGJHW�LV�WKH�êQDQFLDO�SODQ�IRU�PDUNHWLQJ
SURGXFW�EUDQG�IRU�D�SHULRG�RI�WLPH
:KHQ�GHFLGLQJ�ZKLFK�W\SH�RI�SURPRWLRQ�WR�XVH�
PDUNHWLQJ�EXGJHW�LV�DQ�LPSRUWDQW�IDFWRU
&KRRVH�WKH�PRVW�FRVW�HéHFWLYH�PHWKRG
7KLV�LV�ZKHUH�VPDOO�EXVLQHVV�VWUXJJOH�FRPSDUHG�WR�ELJ
EXVLQHVVHV��EHFDXVH�WKHLU�EXGJHW�LV�VR�PXFK�VPDOOHU�

�:Cj\ghÖOZ{kGZCOZMÖjsdGÖ\LÖdg\Y\jO\Z

6WDJH�RI�3/&
1DWXUH�RI�SURGXFW
&XOWXUDO�LVVXHV�LQYROYHG�LQ�LQWHUQDWLRQDO�PDUNHWLQJ
0HGLD�XVHG�PXVW�GHSHQG�RQ�

/LWHUDF\�UDWH
3RYHUW\�UDWH
$YDLODELOLW\�RI�UDGLR�DQG�FLQHPD
1DWXUH�RI�WDUJHW�PDUNHW

�¸�~¸Ö)g\Y\jO\Z

)kBXOCÖgGX:jO\ZhÖ:ZEÖhd\Zh\ghNOd

,W�LV�FRQFHUQHG�ZLWK�SURPRWLQJ�D�JRRG�LPDJH�RI�WKH�EUDQG
:D\V�WR�LQFUHDVH�SXEOLF�DZDUHQHVV�

6SRQVRU�HYHQWV�OLQNHG�ZLWK�JRRG�FDXVHV
'RQDWH�LQ�FKDULWLHV

.GCNZ\X\MsÖïÖ�:gWGjOZMÖYOr

1HZ�WHFKQRORJ\�JLYHV�JUHDWHU�RSSRUWXQLWLHV�WR�PDUNHW
JRRGV
7KH���3ÍV�PLJKW�FKDQJH
,QWHUQHW�DOORZV�EXVLQHVVHV�WR�XQGHUVWDQG�FXVWRPHU
KDELWV

-\CO:XÖYGEO:Ö:ZEÖqGBhOjG

$GYHUWLVLQJ�WKURXJK�VRFLDO�PHGLD�
7DUJHW�VSHFLêF�GHPRJUDSKLF�JURXS
*XDUDQWHH�LW�UHDFKHV�FXVWRPHUV
&KHDS
5HDFK�SHRSOH�RI�DOO�DJHV
4XLFN�UHVSRQVHV�WR�PDUNHW�FKDQJHV
+DYH�WR�SD\�IRU�SRS�XSV
,I�DGYHUWLVLQJ�LV�DQQR\LQJ��UHGXFH�VDOHV
/RVH�FRQWURO
0D\EH�DOWHUHG��UHGXFLQJ�EXVLQHVV�UHSXWDWLRQ

$GYHUWLVLQJ�RQ�RZQ�ZHEVLWH
1R�H[WUD�FRVWV
&RQWURO�DGY
&KDQJH�LQIR�TXLFNO\
$WWUDFWLYH
+LJK�LQIR
+LJK�FRVWV
0D\�QRW�EH�ORFDWHG
+LJK�FRPSHWLWLRQ

�¸��¸Ö�:gWGjOZMÖ-jg:jGMs

,W�LV�D�SODQ�WR�FRPELQH�WKH�ULJKW�FRPELQDWLRQ�RI�WKH��
HOHPHQWV�RI�WKH�PDUNHWLQJ�PL[�IRU�D�SURGXFW�RU�VHUYLFH�WR
DFKLHYH�D�SDUWLFXODU�PDUNHWLQJ�REMHFWLYH
0DUNHWLQJ�VWUDWHJ\�GHYHORSHG�GHSHQGV�RQ�

6L]H�RI�PDUNHW
1XPEHU�DQG�VL]H�RI�FRPSHWLWRUV
0DUNHWLQJ�REMHFWLYHV
7DUJHW�PDUNHW
)LQDQFH�DYDLODEOH

0DUNHWLQJ�REMHFWLYHV�PD\�LQFOXGH�
,QFUHDVLQJ�VDOHV
,PSURYH�WKH�H[LVWLQJ�SURGXFW
,QFUHDVLQJ�VDOHV�RI�D�QHZ�SURGXFW
0DLQWDLQLQJ��LQFUHDVLQJ�PDUNHW�VKDUH
,QFUHDVLQJ�VDOHV�LQ�D�QLFKH�PDUNHW�༦�,QFUHDVH�PDUNHW
VKDUH�PDLQWDLQ�PDUNHW�VKDUH

)RU�H[DPSOH��$�SURGXFW�LV�PDGH��SULFHG�UHDVRQDEO\��DQG
PHHWV�WKH�FRQVXPHU�QHHGV��EXW�WKHUH�LV�QR�SURPRWLRQDO
HOHPHQW��1R�RQH�ZLOO�EX\�LW�EHFDXVH�SHRSOH�GRQÍW�NQRZ
DERXW�LWV�H[LVWHQFH
2U�LI�D�SURGXFW�LV�PDGH�WKDW�GRHVQÍW�PHHW�FRQVXPHU
QHHGV��VR�LW�ZRQÍW�VHOO�UHJDUGOHVV�RI�WKH�SULFH�VHW
,W�LV�FUXFLDO�WR�KDYH�DOO�HOHPHQWV�ZRUNLQJ�WRJHWKHU�LQ�RUGHU
WR�LQëXHQFH�FRQVXPHU�GHFLVLRQV��EX\LQJ�WKH�SURGXFW�

�¸��¸Ö�GM:XÖ
\Zjg\XhÖOZÖ�:gWGjOZM

7KHUH�DUH�PDQ\�ODZV�LQ�GLéHUHQW�FRXQWULHV�WR�SURWHFW
FRQVXPHUV�IURP�EXVLQHVVHV�WDNLQJ�DGYDQWDJH�RI�WKHLU
ODFN�RI�NQRZOHGJH�RU�ODFN�SURGXFW�LQIRUPDWLRQ
7KHVH�OHJDO�FRQWUROV�LQFOXGH��LQ�WKH�8�.���

:HLJKWV�DQG�PHDVXUHV
6HOOLQJ�XQGHUZHLJKW�LWHPV�RU�XVLQJ�LQDFFXUDWH
HTXLSPHQWÍV�WR�ZHLJK�JRRGV�LV�LOOHJDO

6DOH�RI�JRRGV
6XSSO\LQJ�JRRGV�RI�EDG�TXDOLW\��LQ�DQ
XQVDWLVIDFWRU\�FRQGLWLRQ�LV�LOOHJDO

6XSSO\�RI�JRRGV�DQG�VHUYLFHV�DFW�
3URGXFLQJ�DQG�VHOOLQJ�JRRGV�LQ�DQ�XQK\JLHQLF
SODFH�LV�LOOHJDO

'LVWDQFH�VHOOLQJ�UHJXODWLRQV
$�FRQVXPHU�VKRXOG�KDYH�D�PLQLPXP�RI���GD\V
FRROLQJ�SHULRG��D�FRQVXPHU�VKRXOG�KDYH���GD\V�WR
FKDQJH�WKHLU�PLQG�DERXW�SXUFKDVH�WKH\�PDGH�

7UDGH�GHVFULSWLRQV
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6XSSO\LQJ�D�JRRG��VHUYLFH�ZKLFK�LV�XQVDIH��QRW�êW
IRU�WKH�SXUSRVH�LV�LOOHJDO
*LYLQJ�IDOVH�LQIR�RU�PLVOHDGLQJ�FODLPV�LV�LOOHJDO

0LVOHDGLQJ�FRQVXPHUV�DERXW�WKH�WUXH�SULFH�LV�LOOHJDO
0DNLQJ�IDOVH�FODLPV�DERXW�VSHFLDO�GHDOV�DQG�RéHUV�LV
LOOHJDO
2éHQVLYH�RU�LQGHFHQW�DGV�DUH�LOOHJDO

&RPSO\LQJ�ZLWK�DOO�OHJDO�FRQWUROV�FDQ�UDLVH�WRWDO�FRVWV�RI�D
EXVLQHVV�E\�

*RRGV��VHUYLFHV�PD\�KDYH�WR�EH�UHGHVLJQHG�WR�HQVXUH
TXDOLW\�DQG�VDIHW\
$GV�PD\�KDYH�WR�EH�DOWHUHG
6RPH�SURPRWLRQ�WHFKQLTXHV�PD\�KDYH�WR�EH�FKDQJHG
0D\�KDYH�WR�FKDQJH�SDFNDJLQJ
3ULFHV�PD\�KDYH�WR�EH�FRQWUROOHG�DQG�DOWHUHG
,QFUHDVH�HPSOR\PHQW

�¸��¸Ö�ZjGgOZMÖ�GqÖ�:gWGjhÖ�Bg\:E

7KH�JOREDOL]DWLRQ�RI�EXVLQHVVHV�KDV�EHHQ�LQFUHDVLQJ�RYHU
WKH�\HDUV��WKHUH�DUH�RSSRUWXQLWLHV�	�SUREOHPV�WR�WKLV�

2SSRUWXQLWLHV 3UREOHPV

*URZWK�SRWHQWLDO�LQ�RWKHU
FRXQWULHV��FRXQWULHV�DUH

GHYHORSLQJ�DQG�SRSXODWLRQ
LQFRPHV�DUH�LQFUHDVLQJ

/DFN�RI�NQRZOHGJH�RI
FRPSHWLWRUV�RU�FRQVXPHU

KDELWV

0DUNHWV�LQ�RULJLQDO�FRXQWU\
PLJKW�EH�VDWXUDWHG��VDOHV�DUH

ORZ�

&XOWXUDO�GLéHUHQFHV��IRU
H[DPSOH��DOFRKRO�ZRQÍW�VHOO

ZHOO�LQ�PLGGOH�HDVW

&DQ�SURGXFH�SURGXFWV�LQ
DEURDG�DQG�OHDUQ�DERXW�LWV
PDUNHW�WR�LQFUHDVH�VDOHV

([FKDQJH�UDWHV��LQ�VRPH
FRXQWULHV�WKHLU�FXUUHQF\�LVQÍW
VWDEOH�VR�SULFH�RI�LPSRUWLQJ

JRRGV�LQFUHDVH

7UDGH�EDUULHUV�DUH�ORZHUHG�LQ
PRVW�FRXQWULHV�VR�LW�LV

FKHDSHU�WR�HQWHU�PDUNHWV

7UDQVSRUW�FRVWV�DUH�PRUH
H[SHQVLYH

+RZHYHU��WKHUH�DUH�PDQ\�PHWKRGV�WR�UHGXFH�DQG
RYHUFRPH�WKH�SUREOHPV�RI�HQWHULQJ�D�QHZ�PDUNHW�

3UREOHP 0HWKRG�WR�RYHUFRPH

/DFN�RI�NQRZOHGJH��	�&XOWXUDO
'LéHUHQFHV�

-RLQW�9HQWXUHV��E\�ZRUNLQJ
WRJHWKHU�PHUJLQJ�ZLWK�ORFDO
EXVLQHVVHV�LQ�WKH�VDPH

PDUNHW��D�EXVLQHVV�ZLOO�JDLQ�D
ORW�RI�LPSRUWDQW�NQRZOHGJH

DERXW�WKH�FXOWXUH�	�PDUNHW�?Q
)UDQFKLVLQJ��OHWWLQJ�SHRSOH
IURP�WKH�PDUNHW�DEURDG

ZKLFK�KDYH�ORFDO�NQRZOHGJH
WR�FKRRVH�ORFDWLRQ�RI�VKRS

3UREOHP 0HWKRG�WR�RYHUFRPH

7UDQVSRUW�FRVWV�DUH
H[SHQVLYH

/LFHQVLQJ��WKH�EXVLQHVV�JLYHV
SHUPLVVLRQ�IRU�D�ORFDO

EXVLQHVV�WR�VHOO�JRRGV�XQGHU
LWV�QDPH��VR�WKH\�GR�QRW�KDYH
WR�SK\VLFDOO\�LPSRUW�DOO�WKH

SURGXFWV

&XOWXUDO�'LéHUHQFHV

/RFDOL]LQJ�([LVWLQJ�%UDQGV�
ZKHUH�D�EXVLQHVV�VWLOO�KDV�WKH

VDPH�EUDQG�LPDJH�EXW
DGDSWV�LW�WR�WKH�PDUNHW�LW�LV�LQ

�L�H��0F'RQDOGV�FRRNLQJ
YHJHWDULDQ�PHDOV�LQ�,QGLD�

�¸Ö!dGg:jO\ZhÖY:Z:MGYGZj

�¸�¸Ö)g\EkCjO\ZÖ\LÖ�\\EhÖ:ZEÖ-GgpOCGh

3URGXFWLRQ�Ê�WKH�PDNLQJ�RI�D�SURGXFW�RU�VHUYLFH�WR�VDWLVI\
FRQVXPHU�ZDQWV�DQG�QHHGV
,W�LQYROYHV�DGGLQJ�YDOXH�WR�D�EXVLQHVVÍV�SURGXFWV
$�EXVLQHVV�FRPELQHV�WKH�LQSXWV�HFRQRPLF
UHVRXUFHV�IDFWRUV�RI�SURGXFWLRQ�WR�SURGXFH�D�PRUH
YDOXDEOH�RXWSXW��WKLV�FRXOG�EH�D�JRRG�RU�D�VHUYLFH�
7KH�ÌLQSXWVÍ�LQFOXGH�

/DQG�Ê�)RU�IDFWRULHV�RU�IRU�PDWHULDOV
/DERXU�Ê�(PSOR\HHV
&DSLWDO�Ê�0RQH\�êQDQFH
(QWHUSULVH�Ê�0DQDJHUV

%XVLQHVVHV�ZDQW�WR�FRPELQH�DOO�RI�WKHVH�LQSXWV�HìFLHQWO\
WR�NHHS�FRVWV�ORZ�WR�LQFUHDVH�SURêWV
)RU�D�EXVLQHVV�WR�EH�FRPSHWLWLYH��LW�PXVW�FRPELQH�LWV
UHVRXUFHV�HéHFWLYHO\��UHGXFH�GLVSRVDO�FRVWV��WRWDO�FRVWV
DQG�UDLVH�SURêWV
/DERXU�,QWHQVLYH�3URGXFWLRQ�Ê�ZKHUH�ORWV�RI�ZRUNHUV�DUH
XVHG�UDWKHU�WKDQ�PDFKLQHV�WR�PDNH�JRRGV��8VXDOO\�GRQH
LQ�FRXQWULHV�ZLWK�ORZ�ZDJHV�VR�WKDW�LW�LV�PRUH�HìFLHQW�
&DSLWDO�,QWHQVLYH�3URGXFWLRQ�Ê�ZKHUH�EXVLQHVVHV�XVH
PDFKLQHV�URERWV�UDWKHU�WKDQ�ZRUNHUV��8VXDOO\�GRQH�LQ
GHYHORSHG�FRXQWULHV�ZKHUH�WKH�ZDJHV�DUH�KLJK�

!dGg:jO\ZhÖEGd:gjYGZj

2SHUDWLRQV�GHSDUWPHQWÍV�UROH�LV�WR�WDNH�LQSXWV�DQG
FKDQJH�WKHP�LQWR�RXWSXWV�IRU�FRQVXPHUV
2SHUDWLRQV�PDQDJHU�LV�UHVSRQVLEOH�IRU�PDNLQJ�VXUH�UDZ
PDWHULDOV�DUH�DYDLODEOH�DQG�DUH�PDGH�LQWR�êQLVKHG�JRRGV
0RVW�PDQXIDFWXULQJ�EXVLQHVVHV�KDYH

)DFWRU\�PDQDJHU��UHVSRQVLEOH�IRU�TXDOLW\�DQG�TXDQWLW\
RI�SURGXFWV
3XUFKDVLQJ�PDQDJHU�Ê�UHVSRQVLEOH�IRU�SURYLGLQJ�WKH
UHTXLUHG�PDWHULDOV�DQG�HTXLSPHQW
5HVHDUFK�DQG�GHYHORSPHQW�PDQDJHU�Ê�UHVSRQVLEOH�IRU
GHVLJQ�DQG�WUDLQLQJ�RI�QHZ�SURGXFWV

)g\EkCjOpOjs
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3URGXFWLYLW\�Ê�,W�LV�D�ZD\�RI�PHDVXULQJ�D�EXVLQHVVÍV
HìFLHQF\
3URGXFWLYLW\� �TXDQWLW\�RI�RXWSXW��TXDQWLW\�RI�LQSXW
%XVLQHVVHV�RIWHQ�ZDQW�WR�PHDVXUH�WKH�SURGXFWLYLW\�RI
ODERU
/DERXU�SURGXFWLYLW\� �RXWSXW���QR��RI�HPSOR\HHV
,QFUHDVHG�SURGXFWLYLW\�OHDGV�WR�ORZHU�LQSXWV�XVHG�WR
SURGXFH�WKH�VDPH�OHYHO�RI�RXWSXW�RU�VDPH�QXPEHU�RI
LQSXWV�XVHG�WR�FUHDWH�JUHDWHU�QXPEHU�RI�JRRGV
$V�HPSOR\HHV�EHFRPH�SURGXFWLYH��SHU�HPSOR\HH�RXWSXW
ULVHV��FRVWV�RI�SURGXFWLRQ�IDOOV
0DQ\�ZD\V�WR�LQFUHDVH�SURGXFWLYLW\�

,PSURYH�IDFWRU\�OD\RXW�WR�UHGXFH�WLPH�ZDVWH�DQG�UDLVH
HìFLHQF\
,QWURGXFH�DXWRPDWLRQ
,PSURYH�ODERU�VNLOOV�E\�WUDLQLQJ
,PSURYH�TXDOLW\�FRQWURO
,PSURYH�HPSOR\HH�PRWLYDWLRQ
,PSURYH�LQYHQWRU\�FRQWURO

%HQHêWV�RI�LQFUHDVLQJ�HìFLHQF\�
0RUH�RXWSXW�FRPSDUHG�WR�LQSXWV
/RZHU�FRVWV�SHU�XQLW��$.$�$YHUDJH�FRVW�
,I�WKHUH�LV�PRUH�RXWSXW��PD\EH�OHVV�ZRUNHUV�QHHGHG�
OHVV�SHRSOH�WR�SD\�ZDJHV
,I�WKHUH�DUH�OHVV�SHRSOH�ZRUNLQJ��UDLVLQJ�WKHLU�ZDJHV
ZLOO�LQFUHDVH�PRWLYDWLRQ�DQG�VR�SURGXFWLYLW\

�ZpGZj\gs

:K\�GR�EXVLQHVVHV�KROG�LQYHQWRU\"
7R�HQVXUH�HQRXJK�LQYHQWRU\�LV�DYDLODEOH�WR�VDWLVI\
GHPDQG��LQYHQWRU\�OHYHOV�PXVW�EH�FRQWUROOHG
,QYHQWRU\�LQFOXGHV�

5DZ�PDWHULDOV
:RUN�LQ�SURJUHVV
)LQLVKHG�JRRGV

:KHQ�LQYHQWRU\�UHDFKHV�D�FHUWDLQ�SRLQW��WKH\�PXVW�EH
UHRUGHUHG�WR�EULQJ�WKH�LQYHQWRU\�WR�PD[�OHYHO�
,QYHQWRU\�PXVW�EH�UHRUGHUHG�EHIRUH�LW�JHWV�WRR�ORZ
,I�LQYHQWRU\�OHYHOV�DUH�KLJK��FRVWV�RI�SURGXFWLRQ�ZLOO�EH
KLJK�DQG�RSSRUWXQLW\�FRVWV�ZLOO�DOVR�EH�KLJK

�G:ZÖdg\EkCjO\Z

9DULHW\�RI�WHFKQLTXHV�WR�FXW�GRZQ�ZDVWHV�DQG�UDLVH
HìFLHQF\
,W�WULHV�WR�UHGXFH�SURGXFWLRQ�WLPH
7\SHV�RI�ZDVWHV�

7UDQVSRUWDWLRQ���ZKHQ�WKH�JRRGV�DUH�EHLQJ�PRYHG
XQQHFHVVDULO\�ĺ�IXHO�SULFH��PD\�JHW�GDPDJHG
2YHUSURGXFWLRQ���OHDGV�WR�KLJK�VWRUDJH�FRVWV�DQG
SRVVLEOH�GDPDJH�WR�JRRGV�ZKLOH�LQ�VWRUDJH�
2YHU�SURFHVVLQJ���ZKHQ�VRSKLVWLFDWHG�PDFKLQHV�DUH
EHLQJ�XVHG�WR�GR�VLPSOH�WDVNV
:DLWLQJ
0RWLRQ���DQ\�DFWLRQ�PDGH�E\�DQ�HPSOR\HH�WKDW�GRHV
QRW�UHODWH�ZLWK�WKH�SURGXFWLRQ�RI�JRRGV�ZDVWHV�WLPH
8QQHFHVVDU\�LQYHQWRU\

'HIHFWV���ZKHQ�JRRGV�KDYH�IDXOWV�GHIHFWV�WKDW�UHTXLUH
WKHP�EHLQJ�LQVSHFWHG�ê[HG�ZDVWHV�WLPH

$GYDQWDJHV�RI�OHDQ�SURGXFWLRQ
/HVV�VWRUDJH�FRVWV
4XLFN�SURGXFWLRQ
%HWWHU�XVH�RI�HTXLSPHQW
/HVV�PRQH\�WLHG�XS�LQ�LQYHQWRU\
1R�UHWXUQV
*UHDWHU�KHDOWK�DQG�VDIHW\
&XW�VRPH�SURFHVVHV�WKDW�DUHQÍW�LPSRUWDQW
/RZ�FRVWV�OHDG�WR�ORZ�SULFHV�GXH�WR�KLJKHU
FRPSHWLWLRQ�DQG�KLJK�SURêWV

�¸�¸Ö�G:ZÖ)g\EkCjO\Z

.sdGhÖ\LÖ�G:ZÖ)g\EkCjO\Z

.DL]HQ
-XVW�LQ�WLPH�LQYHQWRU\��-,7�
&HOO�SURGXFWLRQ

�:OvGZ

.DL]HQ�PHDQV�FRQWLQXRXV�LPSURYHPHQW�LQ�-DSDQHVH
,WV�PDLQ�IRFXV�LV�WR�HOLPLQDWH�ZDVWH
7KH�LGHDV�DUH�JRW�E\�KROGLQJ�IUHTXHQW�PHHWLQJV�ZLWK
ZRUNHUV�ZKHUH�WKH\�GLVFXVV�DERXW�SUREOHPV�DQG�WKHLU
VROXWLRQV
$GYDQWDJHV�Ê

+LJK�SURGXFWLYLW\
/HVV�VSDFH�QHHGHG�IRU�SURGXFWLRQ
:RUN�LQ�SURJUHVV�LV�ORZ
,PSURYHG�OD\RXW�RI�IDFWRU\�PD\�OHDG�WR�FRPELQH�MREV�
7KLV�ZLOO�UHGXFH�ODERU�GHPDQG

�khjÖOZÖ.OYG

,W�LQYROYHV�HOLPLQDWLQJ�WKH�QHHG�WR�KROG�LQYHQWRULHV
6XSSOLHV�DUULYH�MXVW�DW�WLPH�WKH\�DUH�QHHGHG
/RZ�VWRUDJH�FRVWV
4XLFN�VDOHV
4XLFN�PRQH\�UHFHLYHG
7R�RSHUDWH�LQ�-,7��EXVLQHVVHV�QHHG�WR�KDYH�UHOLDEOH
VXSSOLHUV�DQG�DQ�HìFLHQW�RUGHULQJ�V\VWHP


GXXÖ)g\EkCjO\Z

7KLV�LV�ZKHUH�WKH�SURGXFWLRQ�SURFHVV�LV�GLYLGHG�LQWR
VHSDUDWH�XQLWV��HDFK�PDNLQJ�DQ�LGHQWLêDEOH�SDUW�RI�WKH
JRRG
+LJK�PRWLYDWLRQ
/HVV�FKDQFH�RI�VWULNH
+LJK�HìFLHQF\
+LJK�ERUHGRP

�¸�¸Ö�GjN\EhÖ\LÖ)g\EkCjO\Z

��PDLQ�PHWKRGV�RI�SURGXFWLRQ�
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-RE�3URGXFWLRQ�Ê�SURGXFWV�PDGH�RQH�DW�D�WLPH
%DWFK�3URGXFWLRQ�Ê�D�TXDQWLW\��EDWFK��RI�D�SURGXFW�LV
PDGH��WKHQ�D�EDWFK�RI�DQRWKHU�SURGXFW�LV�PDGH
)ORZ�3URGXFWLRQ��PDVV��ÊODUJH�TXDQWLW\�RI�SURGXFWV
PDGH�LQ�D�FRQWLQXRXV�SURFHVV

-RE�3URGXFWLRQ�

)HDWXUHV %HQHêWV /LPLWDWLRQV

3URGXFWV�DUH�PDGH
VSHFLêFDOO\�WR�RUGHU

*RRG�IRU�ÌRQH�RéÍ
SURGXFWV

2IWHQ�ODERU
LQWHQVLYH�
H[SHQVLYH

(DFK�RUGHU�LV
GLéHUHQW

0HHWV�H[DFW
UHTXLUHPHQWV�RI

FXVWRPHU

3URGXFWLRQ�WDNHV
ORQJHU

(J��EULGJHV��VKLSV�
FDNHV��FLQHPD�
êOPV��VXLWV

9DULHG�ZRUN�
LQFUHDVHV
HPSOR\HH
PRWLYDWLRQ

$Q\�HUURUV�PDGH
DUH�H[SHQVLYH�WR�ê[

$ELOLW\�WR�FKDUJH
KLJKHU�SULFHV

0DWHULDOV�DUH�PRUH
H[SHQVLYH

1R�SRVVLELOLW\�RI
SXUFKDVLQJ

HFRQRPLHV�RI�VFDOH

%DWFK�3URGXFWLRQ�

)HDWXUHV %HQHêWV /LPLWDWLRQV

6LPLODU�SURGXFWV
DUH�PDGH�LQ
EDWFKHV

)OH[LEOH�ZRUN��FDQ
FKDQJH�SURGXFWV

HDVLO\

0DFKLQHV�PXVW�EH
UHVHW�WR�GR

GLéHUHQW�EDWFKHV

([��EDNHU\��PDNHV
RQH�W\SH�RI�EUHDG�
WKHQ�RQH�W\SH�FDNH�
IXUQLWXUH��FORWKLQJ

*LYHV�VRPH�YDULHW\
WR�ZRUNHUÍV�MREV

6HPL�êQLVKHG
SURGXFWV�PD\�QHHG
WR�EH�WUDQVSRUWHG
DURXQG����FRVW�

0RUH�YDULHW\��PRUH
FRQVXPHU�FKRLFH

1HHG�VSDFH�IRU
VWRFNV�RI�UDZ
PDWHULDO��KLJK
VWRUDJH�FRVWV�

+LJK�ZRUN�LQ
SURJUHVV�LQYHQWRU\

([SHQVLYH�DQG�WLPH
WDNLQJ

)ORZ�3URGXFWLRQ�

)HDWXUHV %HQHêWV /LPLWDWLRQV

/DUJH�TXDQWLWLHV�R�D
SURGXFW�DUH
SURGXFHG

+LJK�RXWSXW��FDSLWDO
LQWHQVLYH�PRUH

HìFLHQW

9HU\�ERULQJ�IRU
HPSOR\HHV

,QJUHGLHQWV�VWDUW�DW
RQH�HQG�	�ëRZ�WR
WKH�RWKHU�HQG�
UHDG\�WR�EH�VROG

&RVWV�DUH�ORZ
+LJK�FRVW�RI

LQYHQWRU\�RI�RXWSXW
	�UDZ�PDWHULDOV

)HDWXUHV %HQHêWV /LPLWDWLRQV

&DUV��GULQNV�
HOHFWURQLFV��DQ\
PDVV�PDGH

SURGXFWV�DUH�PDGH
WKLV�ZD\

:RUNV�������QR
QHHG�IRU�ODERU

,I�PDFKLQH�EUHDNV
GRZQ��ZKROH

SURGXFWLRQ�VWRSV

1R�QHHG�IRU
PRYLQJ�JRRGV

DURXQG��DOO�PDGH�LQ
WKH�VDPH�SODFH�

)DFWRUV�LQëXHQFLQJ�ZKLFK�SURGXFWLRQ�PHWKRG�WR�FKRRVH
1DWXUH�RI�SURGXFW
6L]H�RI�PDUNHW
1DWXUH�RI�GHPDQG

7HFKQRORJLFDO�FKDQJHV
$XWRPDWLRQ�Ê�ZKHQ�HTXLSPHQW�LQ�IDFWRU\�LV�FRQWUROOHG
E\�D�FRPSXWHU�WR�GR�PHFKDQLFDO�SURFHVVHV��L�H��
SDLQWLQJ�FDU���2QO\�ZRUNHUV�DUH�WR�HQVXUH�LW�UXQV
VPRRWKO\
0HFKDQL]DWLRQ�Ê�ZKHQ�SURGXFWLRQ�LV�GRQH�E\
PDFKLQHV�EXW�RSHUDWHG�E\�SHRSOH��8VHG�WR�GR�GLìFXOW�
SUHFLVH�RU�GDQJHURXV�WDVNV��:RUN�������TXLFNHU�DQG
PRUH�DFFXUDWH�
&RPSXWHU�$LGHG�'HVLJQ��&$'��Ê�VRIWZDUH�WKDW�KHOSV
GHVLJQ�RU�UH�VW\OH�SURGXFWV�TXLFNO\��DOORZV�WHFKQLFDO
VNHWFKHV�WR�EH�YHU\�GHWDLOHG
&RPSXWHU�$LGHG�0DQXIDFWXUH��&$0��Ê�ZKHQ
FRPSXWHUV�PRQLWRU�SURGXFWLRQ�DQG�FRQWURO
PDFKLQHV�URERWV
&RPSXWHU�,QWHJUDWHG�0DQXIDFWXULQJ��&,0��Ê�ZHQ
VRIWZDUH�WKDW�GHVLJQV�WKH�SURGXFWV�LV�LQWHJUDWHG�ZLWK
WKH�PDFKLQHV�WKDW�SURGXFH��&$0���&$'�
8VLQJ�WHFKQRORJ\�NHHSV�EXVLQHVV�DKHDG�RI
FRPSHWLWLRQ��FRVWV�IDOOLQJ��SULFHV�IDOOLQJ�DQG�TXDOLW\
ULVLQJ

�XGCjg\ZOCÖd:sYGZjhÖYGjN\Eh

(326��HOHFWURQLF�SRLQW�RI�VDOH��Ê�LW�LV�XVHG�DW�FKHFNRXWV
ZKHUH�EDUFRGHV�DUH�VFDQQHG�DQG�GLVSOD\HG�RQ�WKH
UHFHLSW��7KH�LQYHQWRU\�LV�DXWRPDWLFDOO\�FKDQJHG�DQG
UHRUGHUHG�ZKHQ�WKH�UHRUGHU�OHYHO�LV�UHDFKHG
()7326��HOHFWURQLF�IXQGV�WUDQVIHU�SRLQW�RI�VDOH��Ê�LW�LV
ZKHUH�DQ�HOHFWURQLF�FDVK�UHJLVWHU�LV�FRQQHFWHG�WR�WKH
UHWDLOHUÍV�EDQN�DFFRXQWV�DQG�WKH�PRQH\�LV�GLUHFWO\
WUDQVIHUUHG�ZKHQ�WKH�VKRSSHUÍV�EDQN�LQIR�LV�HQWHUHG

�GqÖjGCNZ\X\Ms

$GYDQWDJHV�RI�QHZ�WHFKQRORJ\
+LJK�SURGXFWLYLW\
+LJKHU�WUDLQLQJ�JLYHQ
0RWLYDWLRQ�ULVHV�DV�WKH�TXDOLW\�RI�ZRUN�LQFUHDVHV
+LJKHU�MRE�VDWLVIDFWLRQ
%HWWHU�TXDOLW\�SURGXFWV
&XVWRPHU�GHPDQG�ZLOO�EH��KLJK�VDOHV
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+LJK�FXVWRPHU�VDWLVIDFWLRQ
%UDQG�OR\DOW\
4XLFN�FRPPXQLFDWLRQ
/RZ�FRVWV��KLJK�SURêWV

'LVDGYDQWDJHV�RI�QHZ�WHFKQRORJ\
+LJK�XQHPSOR\PHQW
([SHQVLYH
+LJK�ULVNV
/RZ�PRWLYDWLRQ
5HSODFHPHQW�DQG�PDLQWHQDQFH�FRVWV�DUH�KLJK

�¸�¸Ö
\hjhÖ:ZEÖ-C:XGÖ\LÖ)g\EkCjO\Z

�GGEÖj\ÖYG:hkgGÖC\hjh

6R�WKDW�LW�LV�FRPSDUHG�ZLWK�UHYHQXH�DQG�FDQ�EH�XVHG�WR
FDOFXODWH�SURêW��ORVV
7R�GHFLGH�WKH�SULFH
&RVWV�RI�EX\LQJ�UDZ�PDWHULDOV��ODQG�FDQ�EH�FRPSDUHG
$FFXUDWH�FRVW�LQIR�LV�YHU\�LPSRUWDQW�WR�PDQDJHUV�IRU
IXWXUH�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ

	khOZGhhÖ
\hjh

)L[HG��RYHUKHDG��&RVWV��)&���
&RVWV�ZKLFK�GR�QRW�FKDQJH�ZLWK�RXWSXW�LQ�WKH�VKRUW
UXQ�
$OVR�NQRZQ�DV�RYHUKHDGV�RU�LQGLUHFW�FRVWV
)L[HG�&RVW� �7RWDO�FRVW�Ê�9DULDEOH�FRVW
([DPSOHV�RI�)L[HG�&RVWV�

5HQW�RI�IDFWRU\��HYHQ�LI�\RX�SURGXFH�ORWV�RI
SURGXFWV��WKH�UHQW�SULFH�ZLOO�EH�WKH�VDPH
,QVXUDQFH��\RX�VHW�WKH�LQVXUDQFH�FRVW�EHIRUH�KDQG
%DQN�IHHV��EDQN�IHHV�DUH�D�VHW�SULFH��WKH\�GRQÍW
FKDQJH�GHSHQGLQJ�RQ�WKH�SURGXFWV�SURGXFHG
0DQDJHPHQW�6DODULHV��WKH\�DUH�VHW�UHJDUGOHVV�RI
SURGXFWLRQ
6WDé�FRVW��6HFXULW\�

9DULDEOH�&RVWV��9&��Ê
&RVWV�ZKLFK�YDU\�GLUHFWO\�ZLWK�RXWSXW
$OVR�NQRZQ�DV�GLUHFW�FRVWV
9DULDEOH�FRVW� �7RWDO�FRVW�Ê�)L[HG�FRVW
([DPSOHV�RI�9DULDEOH�&RVW�

5DZ�PDWHULDOV��WKH�PRUH�\RX�SURGXFH��WKH�PRUH
PDWHULDOV�\RX�QHHG
(OHFWULFLW\�	�*DV��(QHUJ\�LV�SDLG�E\�XVH��LI�\RX�DUH
SURGXFLQJ�PRUH��PRUH�HOHFWULFLW\�LV�EHLQJ�XVHG
6KLSSLQJ�FRVW��0DNLQJ�PRUH�SURGXFWV�PHDQV�\RX
KDYH�WR�VKLS�PRUH�LWHPV�DQG�VKLSSLQJ�LV�SDLG�E\
ZHLJKW
7RWDO�&RVW�Ê�)L[HG�DQG�YDULDEOH�FRVWV�FRPELQHG
$YHUDJH�&RVW��3HU�8QLW��Ê�WRWDO�FRVW�RI�SURGXFWLRQ
GLYLGHG�E\�WKH�WRWDO�RXWSXW��5HIHUUHG�WR�DV�8QLW
&RVW

�¸�¸Ö�C\Z\YOGhÖ\LÖ-C:XGÖÅ�!-Æ

$V�VFDOH�RI�SURGXFWLRQ�ULVHV��/5$&�IDOO
7KH\�DUH�IDFWRUV�WKDW�OHDG�WR�D�UHGXFWLRQ�LQ�DYHUDJH�FRVWV
DV�D�EXVLQHVVÍV�VL]H�LQFUHDVHV
7\SHV�RI�HFRQRPLHV�RI�VFDOH�

3XUFKDVLQJ�HFRQRPLHV��
:KHQ�D�EXVLQHVV�EX\V�LQ�EXON��LW�WHQGV�WR�UHFHLYH
GLVFRXQWV�GHFUHDVLQJ�WKH�SULFH�RI�HDFK�JRRG

0DUNHWLQJ���VHOOLQJ�HFRQRPLHV�Ê
:KHQ�WKH�FRPSDQ\�DGYHUWLVHV�IRU�JRRGV�LW�ZLOO�SD\
WKH�VDPH�DPRXQW�WR�DGYHUWLVH�D�JUHDWHU�QXPEHU�
7KHUHIRUH��ZKHQ�PDUNHWLQJ�IRU�D�KLJKHU�RXWSXW�
XQLW�FRVWV�IDOO�GHFUHDVLQJ�$7&

)LQDQFLDO�HFRQRPLHV�Ê
%DQNV�WHQG�WR�OHQG�WR�ODUJHU�FRPSDQLHV�ZLWK�ORZ
UDWHV�RI�LQWHUHVW�DV�WKH\�ERUURZ�KLJK�DPRXQWV�DQG
WKHLU�FROODWHUDO�YDOXH�LV�KLJK

0DQDJHULDO�HFRQRPLHV�Ê
/DUJH�êUPV�KDYH�RSSRUWXQLWLHV�WR�HPSOR\
VSHFLDOLVWV�ZKR�ZLOO�KHOS�UHGXFH�ZDVWDJH��LQFUHDVH
HìFLHQF\�DQG�SURGXFWLYLW\

7HFKQLFDO�HFRQRPLHV�Ê
/DUJH�êUPV�FDQ�XVH�ODWHVW�WHFKQRORJLHV�ZKLFK�DUH
HìFLHQW

�¸�¸Ö�OhGC\Z\YOGhÖ\LÖ-C:XGÖÅ��!-Æ

$V�VFDOH�RI�SURGXFWLRQ�ULVHV��/5$&�ULVH
7KH\�DUH�IDFWRUV�WKDW�OHDG�WR�DQ�LQFUHDVH�LQ�DYHUDJH�FRVWV
DV�D�EXVLQHVV�JURZV�EH\RQG�D�FHUWDLQ�VL]H
7\SHV�RI�GLVHFRQRPLHV�RI�VFDOH�

3RRU�FRPPXQLFDWLRQ
/RZ�PRUDOH�Ê

/DUJH�EXVLQHVVHV�KDYH�PDQ\�HPSOR\HHV�DQG�DUH
QRW�HYHU\RQH�LV�FRQQHFWHG�WR�WKH�WRS
PDQDJHPHQW��UHGXFLQJ�WKHLU�PRWLYDWLRQ�OHYHOV

6ORZ�GHFLVLRQ�PDNLQJ�Ê
/DUJH�EXVLQHVVHV�KDYH�ORQJHU�FKDLQV�RI�FRPPDQG
GXH�WR�ZKLFK�LQIR�DQG�LQVWUXFWLRQV�WDNH�ORQJ�WR
UHDFK�WKH�GHVLUHG�SHUVRQ��VORZLQJ�FRPPXQLFDWLRQ�
VORZ�GHFLVLRQ�PDNLQJ

�¸�¸Ö	gG:WÉ�pGZÖ
N:gjh

%UHDN�HYHQ�FKDUWV�VKRZ�KRZ�FRVWV�DQG�UHYHQXHV�RI�D
EXVLQHVV�FKDQJH�ZLWK�VDOHV��7KH\�VKRZ�WKH�OHYHO�RI�VDOHV
WKH�EXVLQHVV�PXVW�PDNH�LQ�RUGHU�WR�EUHDN�HYHQ
%UHDNHYHQ�OHYHO�RI�RXWSXW�LQGLFDWHV�WKH�PLQLPXP�DPRXQW
RI�JRRGV�D�EXVLQHVV�PXVW�SURGXFH�LQ�RUGHU�WR�HDUQ�D
SURêW
7KH�EUHDN�HYHQ�SRLQW�LV�ZKHUH�
7RWDO�&RVW� �6DOHV�5HYHQXH
:KHUH�WKH�UHYHQXH�OLQH�LQWHUVHFWV�WKH�WRWDO�FRVW
%UHDNHYHQ�SRLQW��%(3�� �QR�SURêW��QR�ORVV
%(3� �7RWDO�ê[HG�FRVW���&2175,%87,21�3(5�81,7
&RQWULEXWLRQ�SHU�XQLW� �6HOOLQJ�SULFH�SHU�XQLW�
�YDULDEOH
FRVW�SHU�XQLW
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6DOHV�UHYHQXH�LV�WKH�LQFRPH�RI�D�EXVLQHVV�IURP�VDOHV�RI
JRRGV�RU�VHUYLFHV�LQ�D�SHULRG�RI�WLPH�
7R�GUDZ�D�EUHDN�HYHQ�FKDUW��\RX�PXVW�LQFOXGH�

)L[HG�&RVWV�OLQH
9DULDEOH�&RVWV�OLQH
7RWDO�&RVWV�OLQH
6DOHV�5HYHQXH�OLQH

$Q\WKLQJ�EHIRUH�WKH�EUHDN�HYHQ��%(��SRLQW�LV�ORVV
$Q\WKLQJ�DIWHU�WKH�EUHDN�HYHQ��%(��SRLQW�LV�SURêW
Ì\Í�D[LV�PHDVXUHV�PRQH\�DPRXQWV��FRVW�	�UHYHQXH�
Ì[Í�D[LV�VKRZV�WKH�QXPEHU�RI�XQLWV�SURGXFHG�RU�VROG

7RWDO�FRVW�LV�YDULDEOH�FRVW�OLQH�VWDUWLQJ�IURP�ê[HG�FRVW
,I�WKH�WRWDO�FRVW�LQFUHDVHV��WKHQ�WKH�%(�SRLQW�LQFUHDVHV�DQG
WRWDO�FRVWÍV�OLQH�EHFRPHV�VWHHSHU
,I�UHYHQXH�LQFUHDVHV��WKHQ�UHYHQXH�OLQH�EHFRPHV�VWHHSHU
DQG�VR�WKH�EUHDN�HYHQ�SRLQW�GHFUHDVHV
%HQHêWV�RI�EUHDN�HYHQ�FKDUWV�

0DQDJHUV�FDQ�UHDG�RI�WKH�JUDSK�LI�WKH�FRPSDQ\
H[SHFWV�SURêW�RU�ORVV��DQG�FDQ�VHH�KRZ�PXFK
SURêW�ORVV�WKH�ZLOO�KDYH�DW�DQ\�OHYHO�RI�RXWSXW
7KH\�FDQ�DWWHPSW�GLéHUHQW�VFHQDULRV�DQG�VHH�WKH
LPSDFW�LW�ZLOO�KDYH�RQ�WKH�SURêW�RU�ORVV�RI�WKH
EXVLQHVV��,W�OHWV�PDQDJHUV�WU\�RXW�GLéHUHQW
SRVVLELOLWLHV�WR�êQG�RXW�ZKLFK�RQH�LV�WKH�EHVW���L�H�
LQFUHDVLQJ�WKH�VHOOLQJ�SULFH��LQFUHDVLQJ�SURGXFWLRQ�
,W�FDQ�EH�XVHG�WR�VKRZ�WKH�6$)(7<�0$5*,1�Ê�WKH
DPRXQW�E\�ZKLFK�VDOHV�H[FHHG�WKH�EUHDN�HYHQ�SRLQW�
)RU�H[DPSOH��LI�D�EXVLQHVVÍ�EUHDN�HYHQ�SRLQW�LV�DW����
XQLWV�DQG�WKH\ÍUH�SURGXFLQJ�����XQLWV��WKHLU�VDIHW\
PDUJLQ�LV�����Ê����� �����

/LPLWDWLRQV�RI�EUHDN�HYHQ�FKDUWV�
%UHDN�HYHQ�FKDUWV�DVVXPH�WKDW�DOO�SURGXFWV�PDGH�ZLOO
EH�VROG��,W�GRHV�QRW�VKRZ�WKH�SRVVLELOLW\�WKDW
LQYHQWRULHV�PD\�EXLOG�XS�LI�WKH\�DUH�QRW�VROG
)L[HG�FRVWV�RQO\�VWD\�WKH�VDPH�LI�WKH�VFDOH�RI
SURGXFWLRQ�VWD\V�WKH�VDPH��GRXEOLQJ�WKH�RXWSXW�ZLOO
DOVR�LQFUHDVH�WKH�ê[HG�FRVW�EHFDXVH�WKH\�PXVW�QHHG
ELJJHU�IDFWRU\��PRUH�PDFKLQHU\��ODERXU��HWF�
%UHDN�HYHQ�FKDUWV�DVVXPH�WKDW�FRVWV�DQG�UHYHQXHV
FDQ�EH�GUDZQ�ZLWK�VWUDLJKW�OLQHV��ZKLFK�GRHVQÍW
KDSSHQ�LQ�UHDO�OLIH�
,W�DVVXPHV�FRVWV�DQG�UHYHQXH�LQFUHDVH�DW�D�FRQVWDQW
UDWH

�¸�¸Ö�CNOGpOZMÖ+k:XOjsÖ)g\EkCjO\Z

4XDOLW\�Ê�WR�SURGXFH�D�JRRG�RU�D�VHUYLFH�ZKLFK�PHHWV
FXVWRPHU�H[SHFWDWLRQV
4XDOLW\�LV�LPSRUWDQW�IRU�EXVLQHVVHV�EHFDXVH�

,W�HVWDEOLVKHV�WKH�EUDQG�LPDJH
,W�EXLOGV�EUDQG�OR\DOW\
,W�PDLQWDLQV�D�JRRG�UHSXWDWLRQ
,W�ZLOO�KHOS�WR�LQFUHDVH�VDOHV
$WWUDFWV�PRUH�DQG�QHZ�FXVWRPHUV

,I�TXDOLW\�LV�QRW�PDLQWDLQHG��EXVLQHVVHV�ZLOO�
/RVH�FXVWRPHUV�WR�RWKHU�EUDQGV�FRPSHWLWRUV
+DYH�WR�UHSODFH�IDXOW\�SURGXFWV�RU�UHSHDW�SRRU�VHUYLFH
ZKLFK�UDLVHV�FRVWV�IRU�EXVLQHVV
+DYH�D�EDG�UHSXWDWLRQ�EHFDXVH�SHRSOH�ZKR�KDG�EDG
H[SHULHQFHV�ZLOO�WHOO�RWKHU�SHRSOH��HWF��/HDGV�WR�ORZHU
VDOHV�	�UHYHQXH

+k:XOjsÖ
\Zjg\X

4XDOLW\�&RQWURO�Ê�&KHFNLQJ�IRU�TXDOLW\�DW�WKH�HQG�RI�WKH
SURGXFWLRQ�SURFHVV��ZKHWKHU�LW�LV�D�SURGXFW�RU�D�VHUYLFH�
4XDOLW\�FRQWURO�LV�D�WUDGLWLRQDO�ZD\�WR�PDNH�VXUH�WKDW
SURGXFWV�OHDYH�WKH�IDFWRULHV�ZLWK�QR�GHIHFWV
7KH�MREV�RI�SHRSOH�LQ�TXDOLW\�FRQWURO�GHSDUWPHQWV�DUH�WR
WDNH�VDPSOHV�DW�UHJXODU�LQWHUYDOV�WR�FKHFN�IRU�HUURUV�
,I�HUURUV�DUH�IRXQG��WKH�ZKROH�EDWFK�RI�SURGXFWLRQ�PLJKW
KDYH�WR�EH�UHGRQH�
7KHLU�MRE�LV�DOVR�WR�SUHYHQW�DQ\�SURGXFWLRQ�HUURUV�EHIRUH
WKH\�KDSSHQ�GXULQJ�SURGXFWLRQ��ZKLFK�ZLOO�OHDG�WR�PRQH\
ORVV
6RPHWLPHV��EXVLQHVVHV�EULQJ�D�P\VWHU\�FXVWRPHU�WR�WHVW
RXW�WKH�VHUYLFH�WR�FKHFN�LI�WKH�TXDOLW\�LV�DV�H[SHFWHG
$GYDQWDJHV�RI�4XDOLW\�&RQWURO�

(OLPLQDWHV�IDXOWV�HUURUV�EHIRUH�WKH�FXVWRPHU�UHFHLYHV
SURGXFW�RU�VHUYLFH
/HVV�WUDLQLQJ�LV�UHTXLUHG�IRU�WKH�ZRUNHUV

'UDZEDFNV�RI�4XDOLW\�&RQWURO�
([SHQVLYH��DV�HPSOR\HHV�QHHG�WR�EH�SDLG�WR�FKHFN�WKH
SURGXFW�RU�VHUYLFH
,GHQWLêHV�WKH�IDXOW�EXW�QRW�KRZ�DQG�ZK\�LW�RFFXUUHG�VR
LW�LV�GLìFXOW�WR�UHPRYH�WKH�SUREOHP
,QFUHDVHG�FRVWV�LI�SURGXFWV�KDYH�WR�EH�VFUDSSHG�RU
UHZRUNHG�RU�VHUYLFH�UHSHDWHG

+k:XOjsÖ�hhkg:ZCG

4XDOLW\�$VVXUDQFH�ÊFKHFNLQJ�IRU�WKH�TXDOLW\�VWDQGDUGV
WKURXJKRXW�WKH�SURGXFWLRQ�SURFHVV
,W�ZLOO�PDNH�VXUH�TXDOLW\�VWDQGDUGV�DUH�VHW�DQG�WKHQ�LW�ZLOO
DSSO\�WKHVH�TXDOLW\�VWDQGDUGV�WKURXJKRXW�WKH�EXVLQHVV
$GYDQWDJHV�RI�4XDOLW\�$VVXUDQFH�

(OLPLQDWHV�IDXOWV�HUURUV�EHIRUH�WKH�FXVWRPHU�UHFHLYHV
SURGXFW�RU�VHUYLFH
)HZHU�FXVWRPHU�FRPSODLQWV
5HGXFHG�FRVWV�LI�SURGXFWV�GRQÍW�KDYH�WR�EH�VFUDSSHG
RU�UHZRUNHG�RU�VHUYLFH�UHSHDWHG

'UDZEDFNV�RI�4XDOLW\�$VVXUDQFH�
([SHQVLYH�WR�WUDLQ�HPSOR\HHV�WR�FKHFN�SURGXFWV
5HOLHV�RQ�HPSOR\HHV�IROORZLQJ�LQVWUXFWLRQV�RI�WKH
VWDQGDUGV�VHW�E\�FRPSDQ\

.\j:XÖ+k:XOjsÖ�:Z:MGYGZjÖÅ.+�Æ
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7RWDO�4XDOLW\�0DQDJHPHQW��740��Ê�WKH�FRQWLQXRXV
LPSURYHPHQW�RI�SURGXFWV�DQG�SURFHVVHV�E\�IRFXVLQJ�RQ
TXDOLW\�DW�HDFK�VWDJH�RI�SURGXFWLRQ
0DQ\�FRPSDQLHV�XVH�7RWDO�TXDOLW\�PDQDJHPHQW�
,W�WULHV�WR�ÏJHW�LW�ULJKW�WKH�êUVW�WLPHÐ�DQG�KDYH�QR�GHIHFWV
,W�IRFXVHV�RQ�HQVXULQJ������WKDW�WKH�FXVWRPHU�LV�DOZD\V
VDWLVêHG��&XVWRPHU�LV�QRW�MXVW�WKH�êQDO�XVHU��LW�DOVR
LQFOXGHV�RWKHU�SHRSOH�DQG�GHSDUWPHQWV�ZLWKLQ�WKH
EXVLQHVV
7KLV�PHDQV�WKDW�TXDOLW\�QHHGV�WR�EH�PDLQWDLQHG
WKURXJKRXW�WKH�EXVLQHVV�DQG�QR�IDXOWV�VKRXOG�RFFXU�
$GYDQWDJHV�RI�WRWDO�TXDOLW\�PDQDJHPHQW�

4XDOLW\�LV�EXLOW�LQWR�HDFK�SDUW�RI�WKH�SURGXFWLRQ��,W
EHFRPHV�D�KDELW�IRU�WKH�HPSOR\HHV
(OLPLQDWHV�YLUWXDOO\�DOO�IDXOWV�HUURUV�EHIRUH�WKH
FXVWRPHUV�UHFHLYHV�
1R�FXVWRPHU�FRPSODLQWV�VR�WKH�EUDQG�LPDJH�LV
LPSURYHG
:DVWH�LV�UHPRYHG�DQG�HìFLHQF\�LQFUHDVHV�ZKLFK
PHDQV�OHVV�PRQH\�LV�ZDVWHG��KLJKHU�SURêWV�

'UDZEDFNV�RI�WRWDO�TXDOLW\�PDQDJHPHQW
YHU\�H[SHQVLYH�WR�WUDLQ�HPSOR\HHV�WR�FKHFN�WKH
SURGXFW�RU�VHUYLFH�DW�HYHU\�VWDJH�RI�SURGXFWLRQ
5HOLHV�RQ�HPSOR\HHV�IROORZLQJ�WKH�LGHRORJ\�RI�740

�¸�¸Ö�\C:jO\ZÖ�GCOhO\Zh

%XVLQHVVHV�ORRN�XS�IRU�ORFDWLRQV�ZKHQ�
1HZ�EXVLQHVV
3UHVHQW�ORFDWLRQ�LV�XQVDWLVIDFWRU\
&KDQJH�LQ�EXVLQHVV�DLPV�DQG�REMHFWLYHV
([SDQVLRQ

)DFWRUV�WKDW�LQëXHQFH�WKH�FKRLFH�RI�ORFDWLRQ�RI�D
0$18)$&785,1*�EXVLQHVV�

3URGXFWLRQ�PHWKRGV�DQG�ORFDWLRQ�GHFLVLRQV
3URGXFWLRQ�PHWKRGV�SOD\�D�VLJQLêFDQW�UROH�LQ
GHFLGLQJ�WKH�ORFDWLRQ�RI�D�EXVLQHVV�
-RE�SURGXFWLRQ�Ê�WKH�EXVLQHVV�ZLOO�EH�VPDOO�DQG
ZRQÍW�KDYH�PXFK�HéHFW�RQ�FRPSHWLWRUV�WKHUH�
/RFDWLRQ�RI�VXSSOLHUV�ZRQÍW�KDYH�DéHFW�PXFK�RQ
WKH�EXVLQHVV��([��$�EDNHU\
,I�WKHUH�LV�D�ODUJH�VFDOH�SURGXFWLRQ��WKHQ
FRPSHWLWRUV�LQ�WKDW�DUHD�ZLOO�EH�KLJKO\�DéHFWHG�DQG
WKH�EXVLQHVV�ZLOO�SUHIHU�FORVHU�VXSSOLHUV�DV�UDZ
PDWHULDOV�ZLOO�EH�LQ�D�KXJH�DPRXQW�DQG
WUDQVSRUWDWLRQ�FRVWV�PD\EH�KLJK�LI�VXSSOLHU�LV�WRR
IDU�

0DUNHW
:KHQ�D�SURGXFW�LV�KHDYLHU�WKDQ�LWV�UDZ�PDWHULDOV�
WKHQ�EXVLQHVVHV�GHFLGH�WR�ORFDWH�LWV�IDFWRU\�QHDU
WKH�PDUNHWV�UDWKHU�WKDQ�WKH�VXSSOLHU�DV�D�EXVLQHVV
ZLOO�êQG�LW�PXFK�FKHDSHU�WR�GR�VR�
'XH�WR�DGYDQFHV�LQ�WUDQVSRUWDWLRQ�IDFLOLWLHV�WKH
GLVWDQFHV�EHWZHHQ�IDFWRULHV�DQG�PDUNHWV�RI�KHDY\
SURGXFWV�GRHVQÍW�SOD\�D�YLWDO�UROH�
3HULVKDEOH�SURGXFWV�QHHG�WR�EH�GHOLYHUHG�TXLFNO\�

5DZ�PDWHULDOV��FRPSRQHQWV

,I�JRRGV�DQG�UDZ�PDWHULDOV�DUH�YHU\�KHDY\�WKHQ
WUDQVSRUWDWLRQ�FRVWV�ZLOO�EH�KLJK��7KHQ�D�FRPSDQ\
PD\�ZDQW�LWV�IDFWRU\�WR�EH�ORFDWHG�QHDU�WKH
VXSSOLHU�

([WHUQDO�HFRQRPLHV�RI�VFDOH
:KHQ�WZR�êUPV�VXSSRUW�HDFK�RWKHU�RU�ZRUN
WRJHWKHU��WKH\�ZLOO�EH�DEOH�WR�UHVSRQG�TXLFNO\�WR
DQ\�LPSRUWDQW�GHFLVLRQV�WR�EH�PDGH�RU�DQ\
EUHDNGRZQV�

$YDLODELOLW\�RI�ODERXU
(YHU\�PDQXIDFWXULQJ�EXVLQHVV�UHTXLUHV�ODERXU�
,I�D�EXVLQHVV�UHTXLUHV�RQO\�VNLOOHG�ODERXU�WKHQ�LW
ZLOO�WU\�DQG�ORFDWH�QHDU�D�SODFH�ZKHUH�SHRSOH�ZLWK
YDULRXV�VNLOOV�OLYH�
,I�D�EXVLQHVV�UHTXLUHV�XQVNLOOHG�ODERXU�WKHQ�LW�ZLOO
EH�ORFDWHG�LQ�D�SODFH�ZKHQ�ZDJH�UDWHV�DUH�ORZ�DQG
XQHPSOR\PHQW�LV�KLJK�

*RYHUQPHQW�LQëXHQFH
:KHQ�D�JRYHUQPHQW�ZDQWV�WR�HQFRXUDJH
EXVLQHVVHV�WR�ORFDWH�LQ�D�SDUWLFXODU�DUHD��LW�ZLOO
RéHU�VWDWH�Ê�IXQGHG�JUDQWV��WR�HQFRXUDJH�êUPV�WR
PRYH�WKHUH
+LJK�XQHPSOR\HG�DUHD��LW�PD\�SURYLGH�JUDQWV�WR
EXVLQHVVHV�WR�ORFDWH�WKHUH

7UDQVSRUW�DQG�FRPPXQLFDWLRQ
%XVLQHVVHV�QHHG�WR�EH�FORVHU�WR�WUDQVSRUW�V\VWHPV
([SRUWHG�SURGXFWV��DELOLW\�WR�UHGXFH�WUDQVSRUW
FRVWV
5HGXFHV�WLPH�WDNHQ

3RZHU�DQG�ZDWHU�VXSSO\
$YDLODELOLW\�RI�SRZHU�LV�YHU\�LPSRUWDQW
6RPH�EXVLQHVVHV�QHHG�WR�KDYH�UHOLDEOH�SRZHU
VRXUFHV�WR�FRQWLQXH�SURGXFWLRQ
6RPH�SURGXFWLRQ�SURFHVVHV�UHTXLUH�D�UHOLDEOH
ZDWHU�VRXUFH

&OLPDWH
)DFWRUV�WKDW�LQëXHQFH�WKH�FKRLFH�RI�ORFDWLRQ�RI�D�6(59,&(
6(&725�EXVLQHVV�

&XVWRPHUV
6HUYLFHV�ZKLFK�UHTXLUH�GLUHFW�FRQWDFW��PXVW�EH
ORFDWHG�QHDU�WKH�FXVWRPHUV
6HUYLFHV�ZKHUH�SHUVRQDO�FRQWDFW�LVQÍW�UHTXLUHG�
ORFDWLRQ�GRHVQÍW�DéHFW

7HFKQRORJ\
7HFKQRORJ\�KDV�DOORZHG�H�FRPPHUFH�VR�ORFDWLRQ
GRHVQÍW�SOD\�D�YLWDO�UROH

3HUVRQDO�SUHIHUHQFH�RI�RZQHUV�༦�2ZQHUV�RIWHQ�GHFLGH
WKH�EXVLQHVVÍV�ORFDWLRQ
$YDLODELOLW\�RI�ODERXU

,I�D�EXVLQHVV�LV�ODERXU�LQWHQVLYH�LW�PXVW�ORFDWH�LQ
DUHDV�ZKHUH�ODERXU�LV�HDVLO\�IRXQG�OLNH�WRZQV�DQG
FLWLHV

&OLPDWH
1HDU�WR�RWKHU�EXVLQHVVHV

6RPH�VHUYLFH��EXVLQHVVHV�VHUYH�ODUJH�FRPSDQLHV
DQG�VR�VKRXOG�EH�DEOH�WR�UHDFK�WKHP�LPPHGLDWHO\�
WKHUHIRUH�WKH\�PXVW�ORFDWH�FORVHU�WR�WKHP

5HQW��WD[HV
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,I�VHUYLFHV�GRQÍW�UHTXLUH�SHUVRQDO�FRQWDFW��WKH\�FDQ
ORFDWH�LQ�SODFHV�ZLWK�ORZHU�UHQWV�DQG�WD[�UDWHV

)DFWRUV�WKDW�LQëXHQFH�WKH�FKRLFH�RI�ORFDWLRQ�RI�D
5(7$,/,1*�EXVLQHVV�

6KRSSHUV
5HWDLOHUV�ZDQW�SRSXODU�DUHDV�DV�WKH\�DWWUDFW
FXVWRPHUV
,W�GHSHQGV�RQ�WKH�W\SH�RI�SURGXFW
([SHQVLYH�Ê�SODFH�ZKHUH�KLJK�LQFRPH�SHRSOH�OLYH
RU�YLVLW�UHJXODUO\

1HDUE\�VKRSV
%HLQJ�ORFDWHG�QHDU�D�VKRS�ZKLFK�LV�IUHTXHQWO\
YLVLWHG�PHDQV�SHRSOH�PD\�VKRS�LQ�EHWZHHQ�ZKLOH
YLVLWLQJ�RWKHU�VKRSV
$�SODFH�ZLWK�KLJK�FRPSHWLWLRQ�DWWUDFWV�PRUH
FXVWRPHUV�DV�WKH\�KDYH�JUHDWHU�FKRLFH

&XVWRPHU�SDUNLQJ�DYDLODELOLW\��QHDUE\
&RQYHQLHQW�DQG�QHDUE\�SDUNLQJ�ORWV�ZLOO�HQFRXUDJH
SHRSOH�WR�YLVLW�\RXU�VKRS

$YDLODELOLW\�RI�VXLWDEOH�YDFDQW�SUHPLVHV
,I�SURSHU�ORFDWLRQ�LVQÍW�DYDLODEOH��D�FRPSDQ\�FDQÍW
ORFDWH�WKHUH

$FFHVV�RI�GHOLYHU\�YHKLFOH
%XVLQHVVHV�WU\�WR�êQG�SODFHV�QHDU�WUDQVSRUW
EXVLQHVVHV�WR�JDLQ�HDV\�DFFHVV�WR�GHOLYHU\�YHKLFOHV

5HQW��WD[HV
3RSXODU�DUHD��KLJK�GHPDQG��KLJK�UHQW
/HVV�SRSXODU��ORZ�GHPDQG��ORZ�UHQW

6HFXULW\
$�SODFH�SURQH�WR�WKHIW�PD\�UHGXFH�D�EXVLQHVVÍV
FKDQFHV�WR�ORFDWH�WKHUH
,QVXUDQFH�FRPSDQLHV�PD\�QRW�LQVXUDQFH�VXFK
FRPSDQLHV

/HJLVODWLRQ
6RPH�FRXQWULHV�PD\�KDYH�ODZV�UHVWULFWLQJ�WUDGH�LQ
VRPH�SDUWV

)DFWRUV�LQëXHQFLQJ�GHFLVLRQ�RI�ZKLFK�FRXQWU\�WR�ORFDWH
RSHUDWLRQV�LQ�

1HZ�PDUNHW�RYHUVHDV���ZKHQ�D�EXVLQHVV�VHHV�DQ
LQFUHDVH�LQ�VDOHV�RYHUVHDV��LW�PD\�GHFLGH�WR
PRYH�UHORFDWH�WKHUH��LQVWHDG�RI�WUDQVSRUWLQJ�SURGXFWV
WKHUH
&KHDSHU�6RXUFH�RI�PDWHULDO�Ê�LI�WKH�UDZ�PDWHULDO�UXQV
RXW��WKH�EXVLQHVV�PXVW�HLWKHU�EULQJ�LQ�DOWHUQDWLYH
VXSSOLHV�IURP�VRPHZKHUH�HOVH�RU�UHORFDWH�WR�QHZ
FRXQWU\�ZLWK�WKHVH�UDZ�PDWHULDOV��LW�DOVR�PLJKW�EH
FKHDSHU�WKDQ�WUDQVSRUWLQJ�LW
'LìFXOWLHV�ZLWK�WKH�ODERXU�IRUFH�DQG�ZDJH�FRVWV�Ê�LI
EXVLQHVV�LV�ORFDWHG�LQ�FRXQWU\�ZKHUH�ZDJHV�NHHS
ULVLQJ��EXVLQHVV�PD\�GHFLGH�LW�LV�PRUH�SURêWDEOH�WR
UHORFDWH�WR�FRXQWU\�ZKHUH�ZDJHV�DUH�ORZHU
5HQWV�WD[HV�FRQVLGHUDWLRQV�Ê�LI�RWKHU�FRVWV�VXFK�DV
UHQW�RU�WD[HV�LQFUHDVH��WKLV�PLJKW�FDXVH�EXVLQHVV�WR
UHORFDWH�WR�FRXQWULHV�ZKHUH�LW�LV�ORZHU
$YDLODELOLW\�RI�JRYHUQPHQW�JUDQWV�DQG�RWKHU�LQFHQWLYHV
��,I�JRYHUQPHQWV�ZDQW�WR�LQFUHDVH�IRUHLJQ�LQYHVWPHQW
DQG�MRE�RSSRUWXQLWLHV��WKHQ�WKH\�ZLOO�SURYLGH�JUDQWV�

VXEVLGLHV��ORZHU�WD[HV��7KH\�PD\�GR�WKLV�WR�SURYLGH
QHZ�VNLOOV�DQG�LQFUHDVH�HPSOR\PHQW
7UDGH�DQG�WDULé�EDUULHUV�Ê�,I�WUDGH�EDUULHUV�DUH�KLJK�
WKH�EXVLQHVVÍV�FKDQFH�RI�ORFDWLQJ�WKHUH�ZRXOG�UHGXFH
FRVWV

�¸Ö�OZ:ZCO:XÖOZL\gY:jO\ZÖ:ZE
EGCOhO\Zh

�¸�¸Ö5N:jÖE\GhÖ:ÖzZ:ZCGÖEGd:gjYGZj
E\¹

5HFRUG�êQDQFLDO�WUDQVDFWLRQV
3UHSDUH�êQDO�DFFRXQWV
&DVK�ëRZ�IRUHFDVW
0DNH�LPSRUWDQW�GHFLVLRQV
3URYLGH�LQIR�WR�PDQDJHUV

�¸�¸Ö5NsÖE\GhÖ:ÖBkhOZGhhÖZGGEÖzZ:ZCG¹

)LQDQFH�LV�PRQH\�ZKLFK�LV�QHHGHG�WR�PHHW�WKH�GD\�Ê�WR�Ê
GD\�H[SHQVHV�RI�D�EXVLQHVV��7KLV�LV�NQRZQ�DV�FDSLWDO�
&DSLWDO�LV�QHHGHG�IRU�

6WDUWLQJ�XS�D�EXVLQHVV
&DSLWDO�ZKLFK�LV�QHHGHG�WR�EX\�WKH�IDFWRUV�RI
SURGXFWLRQ�DQG�LQYHQWRULHV�VR�WKDW�D�êUP�FDQ
EHJLQ�WUDLQLQJ��,W�LV�NQRZQ�DV�VWDUWXS�FDSLWDO�

([SDQVLRQ
7KH�DPW�QHHGHG�WR�H[SDQG�D�êUP��,W�FDQ�EH�GRQH
E\��DGGLWLRQDO�DVVHWV��WDNHRYHU��PHUJHU��QHZ
SURGXFWV��QHZ�PDUNHWV�

,QFUHDVH�ZRUNLQJ�FDSLWDO
,W�LV�NQRZQ�DV�WKH�OLIH�EORRG�RI�WKH�EXVLQHVV�
,W�LV�GLYLGHG�LQWR�

&DSLWDO�H[SHQGLWXUH��PRQH\�VSHQW�RQ�QRQ�Ê
FXUUHQW�DVVHWV�
5HYHQXH�H[SHQGLWXUH��PRQH\�VSHQW�RQ�GD\�WR
GD\��UHFXUULQJ�H[SHQVHV�

7KHUH�DUH���W\SHV�RI�êQDQFH�QHHGV�
6KRUW�7HUP�)LQDQFH�1HHGV��)LQDQFH�QHHGV�WR�SD\
WKLQJV�WKDW�ODVW�OHVV�WKDQ�D�\HDU���ZRUNLQJ�FDSLWDO���
LQFOXGHV�ZDJHV��UHQW
/RQJ�WHUP�)LQDQFH�1HHGV��ORQJ�WHUP�LQYHVWPHQWV
�WKDW�ODVW�PRUH�WKDQ���\HDU���0RQH\�WR�EX\�)L[HG
$VVHWV��L�H���EXLOGLQJV�

�¸�¸Ö-\kgCGhÖ\LÖ�OZ:ZCG

7KH�PDLQ�VRXUFHV�RI�FDSLWDO�LQFOXGH�
,QWHUQDO�6RXUFHV�Ê�2EWDLQHG�E\�EXVLQHVV�LWVHOI
([WHUQDO�6RXUFHV�Ê�2EWDLQHG�IURP�RXWVLGH�EXVLQHVV

�ZjGgZ:XÖh\kgCGhÖ\LÖzZ:ZCG

5HWDLQHG�SURêWV�Ê
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3URêW�OHIW�LQ�WKH�EXVLQHVV�DIWHU�VKDUHV�DUH�GLVWULEXWHG�
$OVR�NQRZQ�DV�SORXJKHG�EDFN�SURêWV�
'RHVQÍW�KDYH�WR�EH�UHSDLG
'RHVQÍW�LQFXU�LQWHUHVW
1HZ�EXVLQHVV�FDQÍW�XVH�LW
6PDOO�êUPV�ZRQÍW�EH�DEOH�WR�JDLQ�HQRXJK�PRQH\
5HGXFHV�RZQHUVÍ�SD\PHQWV

6DOH�RI�H[LVWLQJ�DVVHWV�Ê
$VVHWV�QRW�QHHGHG�FDQ�EH�VROG�WR�HDUQ�PRQH\�
%HWWHU�XVH�RI�XQZDQWHG�FDSLWDO
'RHVQÍW�LQFUHDVH�GHEWV�RI�D�EXVLQHVV
7DNHV�WLPH
1RW�DYDLODEOH�IRU�QHZ�êUPV
&RXOG�KDYH�EHHQ�XVHG�GXULQJ�H[SDQVLRQ

6DOH�RI�LQYHQWRULHV�Ê
5HGXFHV�RSSRUWXQLW\�FRVW
5HGXFHV�VWRUDJH�FRVWV
0D\�GLVDSSRLQW�FXVWRPHUV�LI�VXGGHQ�FKDQJH�LQ
GHPDQG�LV�QRW�PHW

2ZQHUÍV�VDYLQJV�Ê
4XLFN�DYDLODELOLW\
1R�LQWHUHVW�LV�SDLG
6DYLQJV�PD\�EH�ORZ
,QFUHDVHV�ULVNV�RI�RZQHUV

�rjGgZ:XÖh\kgCGhÖ\LÖzZ:ZCG

,VVXH�RI�VKDUHV�Ê
3HUPDQHQW�VRXUFH�RI�FDSLWDO
'RHVQÍW�QHHG�WR�EH�SDLG�EDFN
1R�LQWHUHVW
6KDUHKROGHUV�H[SHFW�GLYLGHQGV
2ZQHUVKLS�RI�WKH�FRPSDQ\�PD\�JHW�VKDUHG

%DQN�ORDQV��
$�VXP�RI�PRQH\�REWDLQHG�IURP�D�EDQN�ZKLFK�PXVW�EH
UHSDLG�ZLWK�LQWHUHVW
4XLFN��HDV\�WR�DUUDQJH
$YDLODEOH�IRU�YDU\LQJ�OHQJWK�RI�WLPH
/DUJH�FRPSDQLHV�UHFHLYH�ORZ�LQWHUHVW�UDWHV�LI�ODUJH
VXPV�DUH�WDNHQ
0XVW�EH�UHSDLG�ZLWK�LQWHUHVW
&ROODWHUDO�VHFXULW\�PXVW�EH�JLYHQ

6HOOLQJ�GHEHQWXUHV�Ê
'HEHQWXUHV�D�FHUWLêFDWH�WKDW�LV�LVVXHG�WR�D�GHEHQWXUH
KROGHU�IRU�WKH�PRQH\�WKH\�OHQW�ZKLFK�KDV�WR�EH�UHSDLG
ZLWKLQ�D�VSDQ�RI����Ê����\HDUV�
/RQJ�WHUP�êQDQFH
+LJK�LQWHUHVW

)DFWRULQJ�RI�GHEWV�Ê
'HEW�IDFWRUV�DUH�VSHFLDOLVW�DJHQFLHV�WKDW�EX\�WKH
FODLPV�RQ�GHEWRUV�RI�êUPV�IRU�LPPHGLDWH�FDVK�
$YDLODELOLW\�RI�LPPHGLDWH�FDVK
7KH�ULVN�RI�FROOHFWLQJ�WKH�GHEWRUV�EHFRPHV�WKH�IDFWRUV
QRW�WKH�EXVLQHVVÍV
)LUP�GRHVQÍW�UHFHLYH������DPRXQW

*UDQWV�DQG�VXEVLGLHV�Ê
'RQÍW�KDYH�WR�EH�UHSDLG
*LYHQ�ZLWK�VWULQJV�DWWDFKHG

0LFUR�êQDQFH�Ê
0RVWO\�EDQNV�GRQÍW�JLYH�ORDQV�WR�SRRU�SHRSOH
6SHFLDO�LQVWLWXWLRQV�KDYH�EHHQ�VHW�XS�ZKLFK�OHQG�SRRU
SHRSOH
+LJK�LQWHUHVW�UDWHV
*UHDWHU�ULVN�IRU�WKH�OHQGHU

-N\gjÖjGgYÖ4-ÖX\ZMÖjGgYÖh\kgCGh

6KRUW�WHUP

2YHUGUDIWV�Ê
7KH�EDQN�JLYHV�WKH�EXVLQHVV�WKH�ULJKW�WR�RYHUGUDZ
WKHLU�EDQN�DFFRXQW
)OH[LEOH�IRUP�RI�ERUURZLQJ�Ê�YDULHV�HDFK�PRQWK
+LJK�LQWHUHVW
&KHDSHU�WKDQ�ORDQV�LQ�VKRUW�UXQ
9DULDEOH�LQWHUHVW�UDWHV
%DQN�PD\�DVN�WKH�UHSD\PHQW�ZLWK�D�VKRUW�QRWLFH

7UDGH�FUHGLW�Ê
,W�LV�ZKHQ�EXVLQHVVHV�GHOD\�WKH�SD\PHQWV�WR�VXSSOLHUV
,QWHUHVW�IUHH�ORDQ
5HGXFHV�FDVK�RXWëRZV�LQ�WKH�VKRUW�UXQ
0D\�QRW�SURYLGH�GLVFRXQWV
)DFWRULQJ�RI�GHEWV

/RQJ�WHUP

%DQN�ORDQV�Ê
7KH\�DUH�SD\DEOH�RYHU�D�ê[HG�WLPH�SHULRG

+LUH�SXUFKDVH�Ê
,W�DOORZV�D�EXVLQHVV�WR�EX\�D�ê[HG�DVVHW�RYHU�D�ORQJ
SHULRG�RI�WLPH�ZLWK�PRQWKO\�SD\PHQWV�ZKLFK�LQFOXGH
LQWHUHVW
'RHVQÍW�KDYH�WR�êQG�D�ODUJH�FDVK�VXP�WR�SXUFKDVH�WKH
DVVHW
&DVK�GHSRVLW�LV�SDLG�DW�WKH�VWDUW�RI�WKH�PRQWK
+LJK�LQWHUHVW�UDWHV

/HDVLQJ�Ê
,W�DOORZV�D�êUP�WR�XVH�DQ�DVVHW�EXW�GRHVQÍW�KDYH�WR
SXUFKDVH�LW
'RHVQÍW�KDYH�WR�êQG�D�ODUJH�FDVK�VXP�WR�SXUFKDVH�WKH
DVVHW
0DLQWHQDQFH�LV�WDNHQ�FDUH�E\�OHDVLQJ�FRPSDQ\
+LJK�FRVWV

,VVXH�RI�VKDUHV�Ê
2QO\�DYDLODEOH�WR�OLPLWHG�FRPSDQLHV

/RQJ�WHUP�ORDQV�RU�GHEW�êQDQFH
'HEHQWXUHV

�:Cj\ghÖqNGZÖCN\\hOZMÖh\kgCGÖ\LÖzZ:ZCG

7KH�PDLQ�IDFWRUV�FRQVLGHUHG�LQ�PDNLQJ�êQDQFLDO�FKRLFH�
6L]H�RI�EXVLQHVV�	�/HJDO�)RUP��W\SH�RI�EXVLQHVV��
3XEOLF�OLPLWHG�FRPSDQLHV�KDYH�ODUJHU�FKRLFH�RI
VRXUFHV�RI�êQDQFH�EHFDXVH�WKH\�SD\�OHVV�LQWHUHVW��OHVV
ULVN�
$PRXQW�RI�FDSLWDO�UHTXLUHG��LI�\RX�QHHG�MXVW�D�OLWWOH
PRQH\�\RX�ZRQÍW�LVVXH�QHZ�VKDUHV
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3XUSRVH�RI�FDSLWDO�	�WLPH�SHULRG��7KH�JHQHUDO�UXOH�LV
WKDW�WKH�êQDQFH�VRXUFH�VKRXOG�PDWFK�WKH�êQDQFH
QHHG�
,I�XVH�RI�FDSLWDO�LV�ORQJ�WHUP��VRXUFH�VKRXOG�EH�ORQJ�
WHUP��VDPH�ZLWK�VKRUW�WHUP�
([LVWLQJ�/RDQV��ULVN�DQG�JHDULQJ�UDWLR���LI�D�EXVLQHVV
DOUHDG\�WRRN�RXW�ORWV�RI�ORDQV��EDQNV�ZLOO�WKLQN�LW�LV�WRR
ULVN\�WR�êQDQFH

�¸�¸Ö
:hNÉ�X\qÖ�\gGC:hjOZMÖïÖ5\gWOZM

:dOj:X

&DVK�LV�D�/LTXLG�$VVHW�Ê�LW�FDQ�EH�LPPHGLDWHO\�DYDLODEOH�WR
VSHQG�RQ�JRRGV�	�VHUYLFHV
&DVK�)ORZ�Ê�WKH�FDVK�LQëRZV��PRQH\�UHFHLYHG�E\
EXVLQHVV��	�RXWëRZV��PRQH\�SDLG��RYHU�D�SHULRG�RI�WLPH
&DVK�LQëRZ�Ê�PRQH\�FRPLQJ�LQ�WKH�EXVLQHVV

6DOH�RI�JRRGV
6DOH�RI�DVVHWV
3D\PHQWV�WR�GHEWRUV
%RUURZLQJ�PRQH\
,QYHVWRUV

&DVK�RXWëRZ�Ê�PRQH\�JRLQJ�RXW�RI�WKH�EXVLQHVV
3XUFKDVH�RI�JRRGV
3XUFKDVH�RI�QRQFXUUHQW�DVVHWV
3D\PHQWV�RI�VDODULHV
5HSD\LQJ�ORDQV
7UDGH�SD\DEOHV


:hNÖ{\qÖCsCXG

,W�VKRZV�WKH�VWDJHV�EHWZHHQ�SD\LQJ�RXW�FDVK�DQG
UHFHLYLQJ�FDVK
6WDJHV��༦�&DVK�QHHGHG�WR�SD\�IRU

0DWHULDOV��ZDJHV
*RRGV�SURGXFHG
*RRGV�VROG
&DVK�UHFHLYHG

/DUJHU�LW�WDNHV�IRU�WKH�FDVK�ëRZ�F\FOH�WR�EH�FRPSOHWHG�WKH
JUHDWHU�VKRXOG�EH�WKH�ZRUNLQJ�FDSLWDO
&DVK�ëRZ�LV�QRW�WKH�VDPH�DV�SURêW
3URêW�FRQVLVWV�RI�JRRGV�VROG�RQ�FUHGLW�ZKHUHDV�FDVK�ëRZ
LV�WKH�DPRXQW�RI�FDVK�VDOHV�D�EXVLQHVV�PDGH�LQ�D�PRQWK�
:KHQ�SURêWDEOH�EXVLQHVVHV�UXQ�RXW�RI�FDVK�LW�LV�NQRZQ�DV
LQVROYHQF\�
'XH�WR�

2YHUWUDGLQJ
/RQJ�FUHGLW�WLPH
/HVV�FUHGLW�WLPH�UHFHLYHG
0DQ\�ê[HG�DVVHWV�SXUFKDVHG


:hNÖ{\qÖL\gGC:hj

&DVK�)ORZ�)RUHFDVW�Ê�DQ�HVWLPDWH�RI�IXWXUH�FDVK�LQëRZV
DQG�RXWëRZV�
$�FDVK�ëRZ�IRUHFDVW�VKRZV�WKH�H[SHFWHG�FDVK�EDODQFH�DW
WKH�HQG�RI�HDFK�PRQWK�

&DVK�ëRZ�IRUHFDVWV�DUH�MXVW�OLWWOH�FKDUWV�ZLWK�YDOXHV
FRPSDULQJ���GLéHUHQW�WLPH�SHULRGV��PRQWKV�\HDUV�HWF��
1HW�&DVK�)ORZ�Ê�7KH�GLéHUHQFH�EHWZHHQ�WKH�FDVK�LQëRZ
DQG�RXWëRZ��LQëRZ�Ê�RXWëRZ�

/hGhÖ\LÖC:hNÖ{\qÖL\gGC:hj

&DVK�ëRZ�IRUHFDVWV�DUH�XVHIXO�EHFDXVH�
6WDUWLQJ�XS�D�EXVLQHVV

7KH�êUVW�IHZ�PRQWKV�DUH�YHU\�FUXFLDO�WR�HYHU\
EXVLQHVV�DV�RZQHUV�GRQÍW�UHDOLVH�WKH�DPRXQW�RI
FDVK�QHHGHG�GXH�WR�ZKLFK�WKH\�IDLO
%XVLQHVVHV�QHHG�WR�VSHQG�WR�ODERXU��ODQG��DQG
FDSLWDO��7KH\�HYHQ�KDYH�WR�DGYHUWLVH�DQG�SURPRWH
H[WHQVLYHO\
0DQ\�RZQHUV�GRQÍW�XQGHUVWDQG�WKH�LPSRUWDQFH�RI
FDVK�ëRZ�LQ�D�EXVLQHVV�GXH�WR�ZKLFK�WKH\�IDLO�

.HHSLQJ�WKH�EDQN�PDQDJHU�LQIRUPHG
$�FDVK�ëRZ�IRUHFDVW�ZLOO�KHOS�D�EXVLQHVV�UHFHLYH�D
ORDQ
7KH�EDQN�PDQDJHU�QHHGV�WR�EH�DZDUH�ZKHQ�WKH
DPW�LV�QHHGHG��IRU�KRZ�ORQJ��ZKHQ�LW�ZLOO�EH�UHSDLG

0DQDJLQJ�DQ�H[LVWLQJ�EXVLQHVV
$�FDVK�ëRZ�IRUHFDVW�ZLOO�KHOS�D�EXVLQHVV�UHFHLYH�D
ORDQ
7KH�EDQN�PDQDJHU�QHHGV�WR�EH�DZDUH�ZKHQ�WKH
DPW�LV�QHHGHG��IRU�KRZ�ORQJ��ZKHQ�LW�ZLOO�EH�UHSDLG

0DQDJLQJ�FDVK�ëRZ
%XVLQHVVHV�ZLWK�KLJK�EDQN�EDODQFH�FDQ�XVH�WKHLU
FDVK�HéHFWLYHO\�LQ�RWKHU�DUHDV

�\qÖj\Ö\pGgC\YGÖC:hNÖ{\qÖdg\BXGYh¹

6KRUW�WHUP�VROXWLRQV

,QFUHDVLQJ�EDQN�ORDQV�ZLOO�LQMHFW�PRUH�FDVK�LQWR�WKH
EXVLQHVV�EXW�ERWK�LQWHUHVW�DQG�ORDQ�ZLOO�KDYH�WR�EH�SDLG
'HOD\LQJ�SD\PHQWV�WR�VXSSOLHUV�ZLOO�GHFUHDVH�FDVK
RXWëRZV�LQ�WKH�VKRUW�UXQ�EXW�VXSSOLHU�PD\�UHIXVH�WR
SURYLGH�GLVFRXQWV�RU�VXSSO\
5HGXFLQJ�FUHGLW�SHULRG�PD\�KHOS�D�EXVLQHVV�LQFUHDVH
VKRUW�WHUP�FDVK�LQëRZV�EXW�FXVWRPHUV�PD\�VZLWFK�WR
FRPSHWLWRUV
'HOD\LQJ�SXUFKDVH�RI�ê[HG�DVVHWV�ZLOO�UHGXFH�FDVK
RXWëRZV�EXW�LQ�WKH�ORQJ�UXQ�D�FRPSDQ\�PD\�ODFN
HìFLHQF\�DV�WKH\�GRQÍW�KDYH�XS�Ê�WR�GDWH�WHFKQRORJ\

/RQJ�WHUP�VROXWLRQV

$WWUDFWLQJ�QHZ�LQYHVWRUV
&XWWLQJ�FRVWV�DQG�LQFUHDVLQJ�HìFLHQF\�XVLQJ�OHDQ
SURGXFWLRQ
'HYHORS�QHZ�SURGXFWV
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�¸�¸Ö5\gWOZMÖ
:dOj:X

,W�LV�WKH�FDSLWDO�DYDLODEOH�WR�D�EXVLQHVV�LQ�WKH�VKRUW�UXQ�WR
SD\�IRU�GD\�Ê�WR�Ê�GD\�H[SHQVHV

:RUNLQJ�&DSLWDO� �&XUUHQW�$VVHWV�Ê�&XUUHQW�/LDELOLWLHV

,W�LV�WKH�OLIH�EORRG�RI�WKH�EXVLQHVV
,W�DVVLVWV�LQ�LGHQWLI\LQJ�WKH�FUHGLW�UHSXWDWLRQ�RI�D�EXVLQHVV
:RUNLQJ�FDSLWDO�FDQ�EH�LQ�WKH�IRUP�RI�

&DVK
9DOXH�RI�GHEWRUV
9DOXH�RI�LQYHQWRU\

2YHUDOO�VXFFHVV�GHSHQGV�RQ�WKH�ZRUNLQJ�FDSLWDO�SRVLWLRQ
:RUNLQJ�FDSLWDO�VKRXOG�EH�KDQGOHG�SURSHUO\�EHFDXVH�LW
VKRZV�LQYHVWRUV�	�EDQNV�KRZ�HìFLHQW�D�EXVLQHVV�LV�DQG
LWV�êQDQFLDO�VWUHQJWK

�¸�¸Ö�ZC\YGÖ-j:jGYGZjh

$FFRXQWV�DUH�WKH�êQDQFLDO�UHFRUGV�RI�D�êUPÍV�WUDQVDFWLRQV
$FFRXQWDQWV�DUH�SURIHVVLRQDOO\�TXDOLI\LQJ�SHRSOH�ZKR
KDYH�UHVSRQVLELOLW\�RI�NHHSLQJ�DFFXUDWH�DFFRXQWV�DQG
SURGXFLQJ�êQDO�DFFRXQWV
)LQDO�DFFRXQWV�DUH�SURGXFHG�DW�WKH�HQG�RI�êQDQFLDO�\HDU
DQG�JLYH�GHWDLOV�DERXW�WKH�SURêW��ORVV�PDGH�RYHU�WKH�\HDU
DQG�WKH�ZRUWK�RI�WKH�EXVLQHVV
3URêW�LV�WKH�PRQH\�OHIW�RYHU�DIWHU�WRWDO�FRVWV�KDYH�EHHQ
VXEWUDFWHG�IURP�WKH�VDOHV�UHYHQXH�
7KH�VLPSOH�HTXDWLRQ�IRU�SURêW�
3URêW� �6DOHV�UHYHQXH�Ê�WRWDO�FRVWV
3URêW�FDQ�EH�PDGH�E\�

,QFUHDVLQJ�WKH�VDOHV�UHYHQXH��VR�WKDW�LW�LV�KLJKHU�WKDQ
WKH�SURGXFWLRQ�FRVWV
5HGXFLQJ�WKH�SURGXFWLRQ�FRVWV

�Yd\gj:ZCGÖ\LÖdg\zjh

3URêW�LV�YHU\�LPSRUWDQW��HVSHFLDOO\�IRU�WKH�SULYDWH�VHFWRU
FRPSDQLHV��QRW�RZQHG�E\�JRYHUQPHQW�
5HZDUG�IRU�HQWHUSULVH

(QWUHSUHQHXUV�KDYH�VSHFLDO�TXDOLWLHV�DQG�WKH\�PXVW
HDUQ�UHZDUG�IRU�WKDW

5HZDUG�IRU�ULVN�WDNLQJ
6KDUHKROGHUV�DQG�LQYHVWRUV�WDNH�ULVNV�ZKHQ�WKH\
SURYLGH�FDSLWDO��SURêWV�DFW�DV�D�UHZDUG�IRU�WKRVH�ULVNV
3D\PHQWV�DFW�DV�LQFHQWLYHV�WR�LQYHVW�PRUH�DQG�PDNH
WKH�EXVLQHVV�SURêWDEOH

6RXUFH�RI�êQDQFH
3URêWV�DIWHU�SD\PHQWV�FDQ�EH�XVHG�WR�IXQG�H[SDQVLRQ

,QGLFDWRU�RI�VXFFHVV
3URêWV�VKRZ�WKDW�LQYHVWLQJ�FDQ�EH�SURêWDEOH�EXW
ORVVHV�VKRZ�WKDW�LQYHVWPHQW�PXVW�QRW�EH�PDGH
3URêW���&DVK

3URêW�FDQ�EH�LQ�WKH�IRUP�RI�FDVK��EXW�LW�FDQ�DOVR�EH�LQ�WKH
IRUP�RI�FUHGLW��FXVWRPHUV�ZLOO�SD\�ODWHU�
,I�D�FRPSDQ\�PDNHV��������LQ�VDOHV��EXW�RQO\��������LV�LQ
FDVK�DQG�WKH�RWKHU���N�LV�LQ�FUHGLW��7KH�EXVLQHVV�RQO\�KDV

�������LQ�FDVK�WR�SD\�FRVWV�
&UHGLWV�FDQ�YDU\�IURP�D�ZHHN�WR�D�\HDU��LW�LV�ÌSURPLVHGÍ
FDVK�EXW�QRW�SK\VLFDO��DQG�FDQÍW�SD\�IRU�FRVWV�
6R��LQ�WKLV�FDVH��LI�WKH�EXVLQHVV�PDNHV���������DQG�WKH
FRVWV�DUH��������LW�ZLOO�PDNH��������LQ�JURVV�SURêW
�WKHRUHWLFDO�SURêW���EXW�RQO\�������LQ�QHW�SURêW

/ZEGghj:ZEOZMÖ�ZC\YGÖ-j:jGYGZjh

$�EXVLQHVV�DFFRXQW�WKDW�UHFRUGV�DOO�WKH�LQFRPHV�RI�D
EXVLQHVV�DQG�DOO�WKH�FRVW�SD\HG�RYHU�D�\HDU�Ê�WR�VHH�LI�LW�LV
PDNLQJ�SURêW�
,W�ZLOO�EH�XVHG�E\�PDQDJHUV��EDQNV�DQG�RWKHU�LQYHVWRUV�WR
VHH�LI�D�EXVLQHVV�LV�PDNLQJ�SURêW�

7R�FRPSDUH�ZLWK�SUHYLRXV�\HDUV���LI�LW�LV�JUHDWHU�WKDQ
WKH�\HDU�EHIRUH
7R�VHH�LI�LW�LV�KLJKHU�WKDQ�FRPSHWLWRUV

7KH�PDLQ�IHDWXUHV�RI�DQ�LQFRPH�VWDWHPHQW�LQFOXGH�
5HYHQXH
&RVWV
*URVV�3URêW�Ê�WKH�SURêW�PDGH�DIWHU�FRVWV�RI�JRRGV
VROG�DUH�WDNHQ�DZD\�IURP�VDOHV�UHYHQXH
1HW�3URêW��$.$�Ì3URêWÍ��Ê�WKH�SURêW�PDGH�DIWHU�WDNLQJ
DZD\�DOO�H[SHQVHV�DQG�RYHUKHDG�FRVWV��RWKHU
H[SHQVHV�
5HWDLQHG�3URêW�Ê�WKH�QHW�SURêW�DIWHU�WDNLQJ�DZD\�WD[HV
DQG�SD\PHQWV�WR�RZQHUV�Ê�ZKLFK�LV�UHLQYHVWHG�EDFN
LQWR�WKH�EXVLQHVV

3URêW�W\SH (TXDWLRQ

*5266�352),7 6DOHV�5HYHQXH�Ê�&RVWV�RI�JRRGV�VROG

1(7�352),7
*URVV�3URêW�Ê�2YHUKHDG�&RVWV

�ZDJHV��HOHFWULFLW\��UHQW��PDUNHWLQJ�

5(7$,1('�352),7 1HW�3URêW�Ê��WD[���GLYLGHQGV�

,QFRPH�VWDWHPHQWV�DUH�YHU\�LPSRUWDQW�LQ�GHFLVLRQ�PDNLQJ
LQ�D�EXVLQHVV
,I�D�EXVLQHVV�LV�WKLQNLQJ�WR�UHORFDWH�D�IDFWRU\��WKH\�ZLOO
PDNH�D�IRUHFDVW�LQFRPH�VWDWHPHQW�LQ�ERWK�ORFDWLRQV�DQG
FRPSDUH

�¸�¸Ö-j:jGYGZjÖ\LÖ�OZ:ZCO:XÖ)\hOjO\Z

6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ�Ê�D�GRFXPHQW�WKDW�VKRZV
WKH�YDOXH�RI�WKH�EXVLQHVVÍ�DVVHWV�DQG�OLDELOLWLHV�LQ�D�SRLQW
LQ�WLPH
$VVHWV�Ê�,WHPV�RI�YDOXH�RZQHG�E\�D�EXVLQHVV
/LDELOLWLHV�Ê�'HEWV�RZHG�E\�EXVLQHVV
7KHUH�DUH���W\SHV�RI�DVVHWV�

&XUUHQW�$VVHWV�Ê��6KRUW�WHUP�$VVHWV��,WHPV�RZQHG�E\
EXVLQHVV�IRU�OHVV�WKDQ���\HDU�L�H��5DZ�PDWHULDO��FDVK
1RQ�&XUUHQW�$VVHWV�Ê��/RQJ�WHUP�$VVHWV��,WHPV�RZQHG
E\�EXVLQHVV�IRU�PRUH�WKDQ���\HDU�L�H��%XLOGLQJV��ODQG�
FRPSDQ\�FDUV

7KHUH�DUH�DOVR���W\SHV�RI�OLDELOLWLHV�
&XUUHQW�/LDELOLWLHV�Ê��6KRUW�7HUP�/LDELOLWLHV��'HEWV
RZHG�E\�EXVLQHVV�IRU�OHVV�WKDQ���\HDU�L�H��%DQN
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RYHUGUDIWV��ZDJHV
1RQ�&XUUHQW�/LDELOLWLHV�Ê��/RQJ�7HUP�/LDELOLWLHV��'HEWV
RZHG�E\�EXVLQHVV�IRU�PRUH�WKDQ���\HDU�L�H��/RQJ�WHUP
EDQN�ORDQV��FUHGLWRUV��PRQH\�WKDW�EXVLQHVV�RZHV�WR
VXSSOLHUV�

7KH�7RWDO�(TXLW\��$.$�6KDUHKROGHUVÍ�IXQGV��LV�KRZ�PXFK�D
EXVLQHVV�LV�ZRUWK���RQO\�IRU�/LPLWHG�FRPSDQLHV�
6KDUHKROGHUVÍ�)XQGV� �7RWDO�$VVHWV�Ê�7RWDO�/LDELOLWLHV
7KH�VKDUHKROGHUVÍ�IXQGV�LV�WKH�WRWDO�DPRXQW�RI�PRQH\
LQYHVWHG�LQ�D�EXVLQHVV�E\�WKH�VKDUHKROGHUV�RZQHUV
,I�WKH�WRWDO�HTXLW\�RI�D�EXVLQHVV�KDV�LQFUHDVHG�IDOOHQ��WKH
VKDUHKROGHUÍV�VWDNH�RI�WKH�FRPSDQ\�ZLOO�EH�ZRUWK
PRUH�OHVV��UHVSHFWLYHO\

)RUPDW�RI�62)3
)L[HG�DVVHWV [[[

&XUUHQW�DVVHWV [[[

7RWDO�DVVHWV [[[

1RQ�FXUUHQW�OLDELOLWLHV [[[

&XUUHQW�OLDELOLWLHV [[[

(TXLW\�

6KDUH�FDSLWDO [[[

3URêW�ORVV�DFFRXQW [[[

7RWDO�OLDELOLWLHV���HTXLW\ [[[

)URP�WKH�VWDWHPHQW�RI�êQDQFLDO�SRVLWLRQ��\RX�FDQ
FDOFXODWH�WKH�:RUNLQJ�&DSLWDO�
:RUNLQJ�&DSLWDO� �&XUUHQW�$VVHWV���&XUUHQW�/LDELOLWLHV
<RX�FDQ�DOVR�FDOFXODWH�WKH�&DSLWDO�(PSOR\HG�Ê�WKH�ORQJ�
WHUP�FDSLWDO�LQYHVWHG�LQ�D�EXVLQHVV
&DSLWDO�(PSOR\HG� �1RQ�&XUUHQW�$VVHWV���7RWDO�(TXLW\
7RWDO�(TXLW\� �6KDUHKROGHUVÍ�IXQGV

�ZjGgdgGjOZMÖB:X:ZCGÖhNGGjh

6KDUHKROGHUV�FDQ�VHH�WKH�YDOXH�RI�WKHLU�VWDNH
7KH\�FDQ�DQDO\]H�KRZ�H[SDQVLRQ�LV�SDLG�IRU
:RUNLQJ�FDSLWDO�FDQ�EH�FDOFXODWHG
:RUNLQJ�FDSLWDO� �FXUUHQW�DVVHWV�Ê�FXUUHQW�OLDELOLWLHV
&DSLWDO�HPSOR\HG�FDQ�EH�FDOFXODWHG
&DSLWDO�HPSOR\HG� �VKDUHKROGHUVÍ�IXQGV���QRQFXUUHQW
OLDELOLWLHV
&DOFXODWH�UDWLRV

�¸�¸Ö�Z:XshOhÖ\LÖ�CC\kZjh

8VLQJ�DOO�RI�WKH�GRFXPHQWV�DQG�LQIRUPDWLRQ�IURP�FDVK
ëRZ�IRUHFDVWV��EDODQFH�VKHHWV�DQG�LQFRPH�VWDWHPHQWV
\RX�FDQ�UDWH�WKH�SHUIRUPDQFH�RI�D�EXVLQHVV
$QDO\VLV�RI�DFFRXQWV�LV�LQWHUSUHWLQJ�WKHVH
DFFRXQWV�GRFXPHQWV�WR�VHH�KRZ�D�EXVLQHVV�LV�GRLQJ
7R�UDWH�D�FRPSDQ\ÍV�SHUIRUPDQFH��\RX�FDQ�XVH���UDWLRV
7KHUH�DUH���W\SHV�RI�UDWLRV�

3URêWDELOLW\�5DWLRV�Ê�KRZ�SURêWDEOH�D�EXVLQHVV�LV
/LTXLGLW\�5DWLRV�Ê�KRZ�DEOH�D�EXVLQHVV�LV�WR�SD\�LWV
VKRUW�WHUP�GHEWV��FXUUHQW�OLDELOLWLHV�

3URêWDELOLW\�5DWLRV�
*URVV�3URêW�0DUJLQ�����Ê�KRZ�JRRG�D�FRPSDQ\�LV�DW
FRQYHUWLQJ�VDOHV�LQWR�JURVV�SURêW��$�SHUFHQWDJH�*30
���� �������*URVV�3URêW���6DOHV�5HYHQXH
1HW�3URêW�0DUJLQ�����Ê�KRZ�JRRG�D�FRPSDQ\�LV�DW
FRQYHUWLQJ�VDOHV�LQWR�QHW�SURêW��$�SHUFHQWDJH�130����
 �������1HW�3URêW���6DOHV�5HYHQXH
5HWXUQ�RQ�FDSLWDO�HPSOR\HG�Ê�KRZ�SURêWDEOH�D
FRPSDQ\�LV�FRPSDUHG�WR�WKH�DPRXQW�RI�PRQH\�XVHG
5R&(����� �������1HW�3URêW���&DSLWDO�(PSOR\HG

2QH�SURêWDELOLW\�UDWLR�LVQÍW�XVHIXO�E\�LWVHOI��<RX�QHHG�WR
XVH�DOO�WKH�SURêWDELOLW\�UDWLRV�DQG�FRPSDUH�LW�ZLWK
SUHYLRXV�\HDUV�RI�WKH�EXVLQHVV�
/LTXLGLW\�5DWLRV�

&XUUHQW�5DWLR�Ê�KRZ�JRRG�D�FRPSDQ\�LV�WR�SD\�Ré�LWV
FXUUHQW�OLDELOLWLHV�ZLWK�LWV�FXUUHQW�DVVHWV�&XUUHQW�5DWLR
 �&XUUHQW�$VVHWV���&XUUHQW�/LDELOLWLHV
$FLG�7HVW�5DWLR�Ê�PHDVXUHV�WKH�DELOLW\�RI�D�FRPSDQ\�WR
SD\�Ré�LWV�OLDELOLWLHV�ZLWKRXW�GHSHQGLQJ�RQ�WKH�VDOHV�RI
LQYHQWRU\�$FLG�7HVW�5DWLR� �

7KH�DFLG�WHVW�UDWLR�LV�XVHG�WR�PHDVXUH�LI�D�EXVLQHVV�LV
OLNHO\�WR�VXUYLYH�LQ�WKH�IXWXUH
7KH�JRRG�DQG�EDG�YDOXHV�RI�WKHVH�UDWLRV�

*URVV�3URêW�0DUJLQ���� 1R�H[DFW�YDOXH��\RX�PXVW
FRPSDUH�ZLWK��&RPSHWLWRU

EXVLQHVVHV��SUHYLRXV�\HDUV��WKH
WDUJHWV�VHW�E\�WKH�EXVLQHVV

1HW�3URêW�0DUJLQ����

52&(����

&XUUHQW�5DWLR 6KRXOG�EH�DERYH�����WR�EH�VDIH

$FLG�7HVW�5DWLR

6KRXOG�EH�DERYH����XQOHVV�\RX
DUH�GHDOLQJ�ZLWK�FDVK�VDOHV�LQ

ZKLFK�LW�FDQ�EH�DERYH�������FDVK
LV�OLTXLG���SD\V�RI�OLDELOLWLHV�HDVLO\�

+DYLQJ�ORWV�RI�VWRFN�PD\�PHDQ�WKDW�WKH�FRPSDQ\�PLJKW
EH�LOOLTXLG�EHFDXVH�LQYHQWRULHV�DUH�KDUG�WR�FRQYHUW�WR�FDVK
HDVLO\
/LTXLGLW\�LV�YHU\�LPSRUWDQW�IRU�D�EXVLQHVV�

,I�WKH\�FDQÍW�FRQYHUW�WKHLU�DVVHWV�LQWR�FDVK��WKH\�ZRQÍW
EH�DEOH�WR�SD\�WKHLU�VXSSOLHUV��FXUUHQW�OLDELOLWLHV�
1RW�SD\LQJ�VXSSOLHUV�ZLOO�IRUFH�WKHP�WR�VWRS�WUDGLQJ�WR
SD\�EDFN�WKHLU�GHEWV

�¸�¸Ö/hGghÖ\LÖ:CC\kZjOZMÖOZL\gY:jO\Z

0DQDJHUV
7KH\�ZLOO�KDYH�DFFHVV�WR�PXFK�GHWDLOHG�DQG�IUHTXHQW
DFFRXQWLQJ�LQIRUPDWLRQ
7KH\�ZLOO�KHOS�WKHP�NHHS�FRQWURO�RYHU�WKH
SHUIRUPDQFH�RI�HDFK�SURGXFW
7KH\�ZLOO�EH�DEOH�WR�LGHQWLI\�ZKLFK�EXVLQHVV�DVSHFW�LV
GRLQJ�ZHOO�DQG�ZKLFK�KDV�D�SRRU�SHUIRUPDQFH
+HOS�GHFLVLRQ�PDNLQJ
5DWLRV�DUH�D�TXLFN�ZD\�IRU�PDQDJHUV�WR�FRPSDUH�WKHLU
UDWLRV�ZLWK�RWKHU�EXVLQHVVHV�DQG�SUHYLRXV�DFFRXQWV

6KDUHKROGHUV

�

*<99,5;30()030;0,:
*<99,5;a(::,;:Á05=,5;690,:
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6KDUHKROGHUV�DQG�SRWHQWLDO�LQYHVWRUV�ZDQW�WR�NQRZ
KRZ�ELJ�SURêW��ORVV�WKH�FRPSDQ\�KDV�PDGH
7KH\�ZLOO�ZDQW�WR�FKHFN�WKH�SURêWDELOLW\�DQG�OLTXLGLW\
UDWLRV�DQG�WR�GHFLGH�ZKHWKHU�VKDUHKROGHUV�KDYH�WR
EX\�PRUH�VKDUHV�RU�QRW
7KH\�ZLOO�ZDQW�WR�NQRZ�WKH�ZRUWK�RI�WKH�EXVLQHVV

&UHGLWRUV��WUDGH�SD\DEOH
,W�ZLOO�LQGLFDWH�WKH�WRWDO�YDOXH�RI�GHEWV�WKH�EXVLQHVV
KDV�WR�SD\�EDFN
7KH�FDVK�SRVLWLRQ�RI�WKH�EXVLQHVV
/LTXLGLW\�UDWLRV�LQGLFDWH�WKH�DELOLW\�RI�WKH�FRPSDQ\�WR
SD\�EDFN�LWV�GHEWV

%DQNV
5LVN�RI�LOOLTXLG��QR�OHQGLQJ

*RYHUQPHQW
7R�FKHFN�WKH�WD[�UHYHQXH��ZKHWKHU�WKH�êUPV�DUH
SD\LQJ�WKH�ULJKW�WD[HV

:RUNHUV�DQG�WUDGH�XQLRQV
7KH\�ZLOO�KDYH�WR�ZDQW�WR�DFFHVV�ZKHWKHU�WKH�IXWXUH�RI
WKH�FRPSDQ\�LV�VHFXUH�RU�QRW
$FFHVV�WKH�SURêWV�WR�KHOS�XQLRQV�LPSURYH�ZDJHV�DQG
ZRUNLQJ�FRQGLWLRQV�RI�HPSOR\HHV

2WKHU�EXVLQHVVHV�Ê�FRPSHWLWRUV
7KH�PDQDJHUV�ZLOO�FRPSDUH�WKHLU�SURêWDELOLW\�DQG
OLTXLGLW\�ZLWK�RWKHU�EXVLQHVV

�OYOj:jO\ZhÖ\LÖ:CC\kZjOZMÖgGC\gEhÖ:ZEÖg:jO\
:Z:XshOh

0DQDJHUV�KDYH�DFFHVV�WR�DOO�DFFRXQWV�GDWD��H[WHUQDO�XVHUV
GRQÍW�KDYH�DOO�LQIRUPDWLRQ
5DWLRV�DUH�EDVHG�RQ�SDVW�DFFRXQWLQJ�GDWD��PD\�QRW
LQGLFDWH�IXWXUH�SHUIRUPDQFH
$FFRXQWLQJ�GDWD�RYHU�WLPH�ZLOO�EH�DéHFWHG�E\�LQëDWLRQ
'LéHUHQW�FRPSDQLHV�PD\�XVH�GLéHUHQW�ZD\V�RI
DFFRXQWLQJ

�¸Ö�rjGgZ:XÖOZ{kGZCGhÖ\Z
BkhOZGhhÖ:CjOpOjs

�¸�¸Ö�\pGgZYGZjÖ�C\Z\YOCÖ)\XOCOGhÖï
!BVGCjOpGh

*RYHUQPHQWV�ZDQW���PDLQ�HFRQRPLF�REMHFWLYHV�
/RZ�,QëDWLRQ��/RZ�SULFHV�RI�JRRGV�	�VHUYLFHV��VR
SHRSOH�ZLOO�EX\�PRUH��PRUH�PRQH\�LQ�HFRQRP\
/RZ�8QHPSOR\PHQW��+LJK���RI�SHRSOH�ZRUNLQJ�VR
WKDW�WKH\�GRQÍW�UHO\�RQ�JRYHUQPHQW�IXQGV
(FRQRPLF�*URZWK��JURZWK�RI�WKH�*'3��*URVV�'RPHVWLF
3URGXFW��RI�D�FRXQWU\�Ê�PRUH�JRRGV�DQG�VHUYLFHV�EHLQJ
SURGXFHG�DQG�VROG
%DODQFH�RI�SD\PHQW��RI�,PSRUWV�	�([SRUWV���WKH
GLéHUHQFH�EHWZHHQ�WKH�LPSRUWV�DQG�WKH�H[SRUWV�RI�D
FRXQWU\�EDODQFH�RXW��%R3� �([SRUWV�Ê�,PSRUWV�

�\qÖOZ{:jO\Z

,QëDWLRQ�Ê�7KH�LQFUHDVH�RI�DYHUDJH�SULFHV�RI�JRRGV�	
VHUYLFHV
5DSLG�LQëDWLRQ�PD\�OHDG�WR�

$�IDOO�LQ�YDOXH�RI�PRQH\��IDOO�LQ�UHDO�LQFRPHV
:DJH�SULFH�VSLUDO
)DOO�LQ�LQWHUQDWLRQDO�FRPSHWLWLYHQHVV�DV�SULFHV�ZLOO�EH
KLJK
%XVLQHVVHV�PD\�QRW�ZDQW�WR�H[SDQG�DQG�FUHDWH�MREV
/LYLQJ�VWDQGDUGV�ZLOO�IDOO

/RZ�LQëDWLRQ�UDWHV�ZLOO�DFW�DV�DQ�LQFHQWLYH�IRU�êUPV�WR
SURGXFH�DQG�HQFRXUDJH�WKHP�WR�H[SDQG

�\qÖkZGYdX\sYGZj

:KHQ�SHRSOH�ZDQW�WR�DQG�KDYH�WKH�DELOLW\�WR�ZRUN�EXW
FDQÍW�ZRUN��WKHQ�WKH\�DUH�VDLG�WR�EH�XQHPSOR\HG
8QHPSOR\HG�SHRSOH�GRQÍW�SURGXFH�JRRGV�DQG�VHUYLFHV�
RXWSXW�RI�WKH�FRXQWU\�ZLOO�EH�ORZHU
,W�LQYROYHV�DQ�RSSRUWXQLW\�FRVW�DV�JRYHUQPHQW�KDV�WR�SD\V
JUHDWHU�XQHPSOR\PHQW�EHQHêWV�ZKLFK�FRXOG�EH�XVHG
LPSURYH�HGXFDWLRQ�DQG�UHGXFH�OLYLQJ�VWDQGDUGV

�C\Z\YOCÖMg\qjN

,I�DQ�HFRQRP\ÍV�WRWDO�RXWSXW�ULVHV��LW�LV�VDLG�WR�EH
H[SHULHQFLQJ�HFRQRPLF�JURZWK
*'3�LV�WKH�WRWDO�YDOXH�RI�JRRGV�DQG�VHUYLFHV�SURGXFHG�LQ
DQ�HFRQRP\
(FRQRPLF�JURZWK�PD\�FDXVH�HPSOR\PHQW�WR�ULVH�
LQFUHDVLQJ�OLYLQJ�VWDQGDUGV�DQG�UHGXFLQJ�SRYHUW\
$�IDOO�LQ�*'3�FDQ�OHDG�WR�

8QHPSOR\PHQW
)DOO�LQ�DYHUDJH�OLYLQJ�VWDQGDUGV��DV�SRYHUW\�ULVHV
/HVV�LQYHVWPHQW

(FRQRPLHV�JR�WKURXJK�WKH�Ì%XVLQHVV�&\FOHÍ�

*URZWK��*'3�LV�ULVLQJ��XQHPSOR\PHQW�IDOOLQJ�
EXVLQHVVHV�VXFFHHGLQJ�	�KLJKHU�OLYLQJ�VWDQGDUGV
%RRP��+LJKHU�OLYLQJ�VWDQGDUGV�VR�SHRSOH�VWDUW
VSHQGLQJ�PRUH�PRQH\��VR�SULFHV�LQFUHDVH�Ê�EXVLQHVV
FRVWV�ZLOO�DOVR�ULVH
5HFHVVLRQ��SHRSOH�EHFRPH�XQFHUWDLQ�DERXW�WKHLU�MREV
VR�WKH\�GRQÍW�VSHQG�PRQH\��0DQ\�ZRUNHUV�ORVH�WKHLU
MREV�EHFDXVH�RI�ODFN�RI�GHPDQG�	�SURêW�LQ�D�EXVLQHVV
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6OXPS�Ê�$�ORQJ�WHUP��VHULRXV�UHFHVVLRQ�
8QHPSOR\PHQW�ZLOO�EH�YHU\�KLJK��*'3�KDV�GHFUHDVHG
D�ORW�DQG�PDQ\�EXVLQHVVHV�ZLOO�QRW�VXUYLYH�DQG�JR
EDQNUXSW

	:X:ZCGÖ\LÖ):sYGZjh

%DODQFH�RI�SD\PHQWV�LV�D�UHFRUG�RI�RQH�FRXQWU\ÍV�êQDQFLDO
WUDQVDFWLRQV�LQWHUQDWLRQDOO\
*RYHUQPHQWV�ZLOO�DLP�IRU�HTXDOLW\�LQ�EDODQFH�RI�SD\PHQWV
WKDW�LV�H[SRUWV�HTXDO�LPSRUWV
+LJKHU�LPSRUWV�WKDQ�H[SRUWV�OHDG�WR�EXGJHW�GHêFLW
+LJKHU�H[SRUWV�WKDQ�LPSRUWV�OHDG�WR�EXGJHW�VXUSOXV
3UREOHPV�RI�EXGJHW�GHêFLW���

*RYHUQPHQW�FDQ�UXQ�RXW�RI�IRUHLJQ�FXUUHQF\�UHVHUYHV
DQG�ZLOO�KDYH�WR�ERUURZ
([FKDQJH�UDWH�GHSUHFLDWHV�Ê�WKH�SULFH�RI�RXU�FXUUHQF\
IDOOV�DV�FRPSDUHG�WR�WKH�RWKHU�FXUUHQF\

�¸�¸Ö�\pGgZYGZjÖ�C\Z\YOCÖ)\XOCOGh

7KHUH�DUH���PDLQ�ZD\V�JRYHUQPHQWV�FDQ�LQëXHQFH�WKH
HFRQRP\��$.$�HFRQRPLF�SROLFLHV��

*RYHUQPHQW�H[SHQGLWXUH
&KDQJLQJ�WD[�UDWHV
,QWHUHVW�5DWHV

*RYHUQPHQW�([SHQGLWXUH�LV�KRZ�WKH�JRYHUQPHQW�VSHQGV
WKH�PRQH\�PDGH�IURP�WD[HV��,W�LV�XVXDOO\�VSHQW�RQ
HGXFDWLRQ��GHIHQVH��KHDOWKFDUH��SXEOLF�WUDQVSRUW��HWF�Ó
&RPSDQLHV�WKDW�DUH�LQYROYHG�LQ�WKHVH�PDUNHWV�VHFWRUV
DERYH�ZLOO�EHQHêW��L�H��D�EXV�PDQXIDFWXULQJ�FRPSDQ\�ZLOO
EHQHêW�LI�JRYHUQPHQW�VSHQGV�PRUH�RQ�SXEOLF�WUDQVSRUW
6SHQGLQJ�PRUH�RQ�WKHVH�PDUNHWV�ZLOO�ERRVW�HFRQRP\�LQ�D
FRXQWU\��PRUH�MREV�FUHDWHG��PRUH�GHPDQG�
7KHUH�DUH���W\SHV�RI�WD[HV�

'LUHFW�7D[HV�Ê�WD[HV�SDLG�GLUHFWO\�IURP�LQFRPHV��RI
LQGLYLGXDOV�DV�ZDJHV�RU�DV�EXVLQHVV�DV�UHYHQXH�
,QGLUHFW�7D[HV�Ê�9$7��WD[HV�DGGHG�WR�SULFHV�RI�JRRGV

2XW�RI�WKHVH���W\SHV��WKHUH�DUH���FRPPRQ�WD[HV�WKDW
DéHFW�EXVLQHVV�DFWLYLW\�

7D[ :KDW�LW�LV
+RZ�LW�DéHFWV
EXVLQHVV
DFWLYLW\

7D[ :KDW�LW�LV
+RZ�LW�DéHFWV
EXVLQHVV
DFWLYLW\

,QFRPH�WD[��GLUHFW
WD[�

7D[�RQ�SHRSOHÍV�LQFRPHV
Ê�?Q�<RX�FDQ�HLWKHU�KDYH�D

VHW�WD[��L�H������RI
LQFRPH�

RU3URJUHVVLYHbLQFRPHbWD[�
ZKHUH�ULFKHU�SHRSOH�SD\

KLJKHU�WD[HV�

3HRSOH�KDYH
OHVV

GLVSRVDEOH
LQFRPH

�PRQH\�DIWHU
WD[���7KH\
ZRXOG�KDYH
OHVV�PRQH\
WR�VSHQG�RQ
JRRGV�RU
VHUYLFHV�

%XVLQHVVHV
KDYH�OHVV
UHYHQXH�

3URêWV�7D[��GLUHFW
WD[�

7D[�RQ�SURêWV�PDGH�E\
EXVLQHVVHV��D�VHW

SHUFHQWDJH�

,I�WD[�UDWHV
LQFUHDVH�

+DUGHU�IRU�D
EXVLQHVV�WR
H[SDQG��OHVV
SURêW��OHVV
PRQH\�WR

UHLQYHVW�EDFN
LQWR

EXVLQHVV�
)HZHU�SHRSOH

ZLOO�VWDUW
WKHLU�RZQ
EXVLQHVV

,QGLUHFW�7D[��9$7�
7D[�DGGHG�WR�SULFHV�RI
JRRGV�	�VHUYLFHV��YDULHV
ZLWKLQ�W\SHV�RI�SURGXFWV�

3ULFHV�RI
JRRGV�ZLOO
LQFUHDVH�VR
OHVV�SHRSOH
ZLOO�EX\�WKHP

Ê�/HVV
GHPDQG�IRU�D
EXVLQHVV
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7D[ :KDW�LW�LV
+RZ�LW�DéHFWV
EXVLQHVV
DFWLYLW\

,PSRUW�7DULéV�	
4XRWDV��LQGLUHFW�

7D[�RQ�LPSRUWHG�JRRGV
IURP�RWKHU�FRXQWULHV��?Q

,PSRUW�4XRWDbLV
DbSK\VLFDO�OLPLW�WR�WKH

DPRXQW�RI�SURGXFWV�WKDW
FDQ�EH�LPSRUWHG�

/RFDO
EXVLQHVVHV
ZLOO�KDYH
PRUH

GHPDQG
EHFDXVH
WKHUH�OHVV
LPSRUWHG
JRRGV�

,PSRUWLQJ
UDZ�PDWHULDOV
IURP�DEURDG
ZLOO�EH�PXFK

PRUH
H[SHQVLYH�Ê
SURGXFWV�ZLOO
EH�PRUH

H[SHQVLYH�Ê
VHOO�OHVV

�¸�¸Ö�ZjGgGhjÖ,:jGh

7KH�LQWHUHVW�UDWH�LV�WKH�DPRXQW�FKDUJHG�IRU�ERUURZLQJ
PRQH\�IURP�D�EDQN
,Q�PRVW�FRXQWULHV��WKH�LQWHUHVW�UDWHV�DUH�ê[HG�E\�WKH
JRYHUQPHQW
WKH���RI�WKH�LQWHUHVW�UDWH�LV�FDOOHG�WKH�PRQHWDU\�SROLF\
7KH�HéHFWV�WR�EXVLQHVV�DFWLYLW\�GXH�WR�KDYLQJ�KLJKHU
LQWHUHVW�UDWHV�LQFOXGH�

/HVV�SURêW�IRU�FRPSDQLHV�WKDW�DOUHDG\�WRRN�RXW�D�ORDQ
��OHVV�VORZHU�H[SDQVLRQ�RI�D�EXVLQHVV�
(QWUHSUHQHXUV�WKLQNLQJ�RI�VWDUWLQJ�EXVLQHVV�PLJKW�QRW
EH�DEOH�WR�DéRUG�WR�WDNH�RXW�D�ORDQ
,I�FRQVXPHU�ORDQV��L�H��PRUWJDJHV��LQFUHDVH��SHRSOH
ZLOO�KDYH�OHVV�GLVSRVDEOH�LQFRPH�Ê�OHVV�GHPDQG�IRU
JRRGV
+LJKHU�H[FKDQJH�UDWHV�RI�FXUUHQF\

%XVLQHVVHV�PLJKW�UHVSRQG�WR�DOO�RI�WKHVH�SROLFLHV�E\�

3ROLF\ %XVLQHVV�5HVSRQVH

+LJKHU�LQFRPH�WD[
/RZHULQJ�SURGXFWLRQ�FRVWV�WR
EH�DEOH�WR�VHOO�JRRGV�IRU�ORZHU

SULFHV

+LJKHU�WDULéV��RQ�LPSRUWV�

)RFXVLQJ�RQ�WKH�GRPHVWLF
PDUNHW��%X\LQJ�PDWHULDOV�IURP
ORFDO�FRPSDQLHV�UDWKHU�WKDQ
IURP�FRPSDQLHV�DEURDG

+LJKHU�LQWHUHVW�UDWHV

5HGXFH�LQYHVWPHQW�IRU�EXVLQHVV
JURZWK��/RZHU�SULFHV�RI�JRRGV
IRU�FRQVXPHUV��6HOO�DVVHWV�IRU

FDVK�WR�UHGXFH�ORDQV

�¸�¸Ö�ZpOg\ZYGZj:XÖïÖ�jNOC:XÖ�hhkGh

%XVLQHVV�DFWLYLW\�FDQ�LPSDFW�WKH�HQYLURQPHQW�LQ�PDQ\
GLéHUHQW�ZD\V��LQFOXGLQJ�

$LU�SROOXWLRQ�PDGH�E\�IDFWRULHV�	�WUDQVSRUWDWLRQ
:DWHU�	�ODQG�SROOXWLRQ�IURP�LPSURSHU�ZDVWH�GLVSRVDO
,QFUHDVH�FDUERQ�HPLVVLRQV�Ê�JOREDO�ZDUPLQJ

0RVW�EXVLQHVV�GHFLVLRQV�OHDG�WR�EHQHêWV�DQG�FRVWV��7KHUH
DUH�SULYDWH�DQG�H[WHUQDO�EHQHêWV�DQG�FRVWV
3ULYDWH�FRVWV�	�EHQHêWV�DUH�FRVWV�WKDW�D�EXVLQHVV�SD\V�IRU�
DQG�WKH�EHQHêWV�WKH�EXVLQHVV�JDLQV
([WHUQDO�&RVWV�Ê�FRVWV�SDLG�E\�VRFLHW\��UDWKHU�WKDQ�WKH
EXVLQHVV��DV�D�UHVXOW�RI�EXVLQHVV�GHFLVLRQ�
([WHUQDO�%HQHêWV�Ê�JDLQV�WR�VRFLHW\��UDWKHU�WKDQ�WKH
EXVLQHVV��DV�D�UHVXOW�RI�EXVLQHVV�GHFLVLRQ�
7KH�SRVVLEOH�H[WHUQDO�FRVWV�DQG�EHQHêWV�RI�D�EXVLQHVV
GHFLVLRQ�PLJKW�LQFOXGH�

([WHUQDO�&RVWV ([WHUQDO�%HQHêWV

(QYLURQPHQW�LV�KDUPHG�IURP
ZDVWH�SURGXFWV

-REV�DUH�FUHDWHG��HFRQRP\�LV
ERRVWHG

3ROOXWLRQ�PD\�GDPDJH�WKH
KHDOWK�RI�SHRSOH

2WKHU�FRPSDQLHV�PLJKW�PRYH
LQ��PRUH�VHUYLFHV

/HVV�HQHUJ\ %HWWHU�LQIUDVWUXFWXUH

,QFUHDVHG�WUDìF %HWWHU�OLYLQJ�VWDQGDUGV

WKHVH�H[WHUQDOLWLHV�FKDQJH�GHSHQGLQJ�RQ�WKH�GHFLVLRQ�
6XVWDLQDEOH�GHYHORSPHQW�Ê�GHYHORSPHQW�WKDW�GRHV�QRW
FRPSURPLVH�WKH�OLYLQJ�VWDQGDUGV�RI�IXWXUH�JHQHUDWLRQV
%XVLQHVVHV�FDQ�FRQWULEXWH�WR�VXVWDLQDEOH�GHYHORSPHQW�E\
GRLQJ���PDLQ�WKLQJV�

���8VLQJ�UHQHZDEOH�HQHUJ\��ZLQG��VRODU�
���5HF\FOLQJ�	�UHXVLQJ�WKHLU�ZDVWH
���8VLQJ�OHVV�QDWXUDO�UHVRXUFHV��OHDQ�SURGXFWLRQ�
���'HYHORSLQJ�HQYLURQPHQWDOO\�IULHQGO\�SURGXFWV�	
SDFNDJLQJ��L�H��ELRGHJUDGDEOH�SDFNDJLQJ�

3HRSOH�	�FRQVXPHUV�SUHVVXUH�FRPSDQLHV�WR�WKLQN�PRUH
HQYLURQPHQWDOO\��7KHUH�DUH�PDQ\�UHDVRQV�DQG�ZD\V
EXVLQHVVHV�JLYH�WKH�HQYLURQPHQW�D�KLJKHU�SULRULW\�
3UHVVXUH�JURXSV���D�JURXS�RI�SHRSOH�ZKR�ZDQW�WR�FKDQJH
SROLFLHV�GHFLVLRQV�RI�EXVLQHVVHV�RU�WKH�JRYHUQPHQW�
3UHVVXUH�JURXSV�DFWLQJ�RQ�XQHWKLFDO�GHFLVLRQV�PDGH�E\�D
EXVLQHVV�ZLOO�OHDG�WR�D�FRQVXPHU�ER\FRWW���FRQVXPHUV�QRW
EX\LQJ�WKHLU�SURGXFWV
(QYLURQPHQWDOO\�IULHQGO\�EXVLQHVVHV�FDQ�XVH�WKH�IDFW�WKDW
WKH\�DUH�HQYLURQPHQWDO�DV�D�PDUNHWLQJ�DGYDQWDJH

7\SH�RI�SUHVVXUH :KDW�LW�LV
+RZ�DQG�ZK\�LW

UHVSRQGV

��N*΄NB�¢*΄�¶¢Nk*¢¢΄¢¯¶$N*¢΄ͬ̅̉̊̅ͭ

ÎÎÎ͟Þkt¯*¢͟t�B



7\SH�RI�SUHVVXUH :KDW�LW�LV
+RZ�DQG�ZK\�LW

UHVSRQGV

3UHVVXUH�JURXS

D�JURXS�RI�SHRSOH
ZKR�ZDQW�WR

FKDQJH�SROLFLHV��
GHFLVLRQV�RI

EXVLQHVVHV7KH\
OHDG�WRbFRQVXPHU

ER\FRWWVb�
FRQVXPHUV�QRW
EX\LQJ�WKHLU
SURGXFWV

/RWV�RI�SXEOLF
VXSSRUW��9HU\�EDG
EUDQG�LPDJH�	

UHSXWDWLRQ��/RVV�LQ
VDOHV

/DZV�SDVVHG�E\
*RYHUQPHQW

*RYHUQPHQW
PDNLQJ�FHUWDLQ

DFWLYLWLHV�LOOHJDO��L�H�
GXPSLQJ�ZDVWH�

,W�LV�PRUH�H[SHQVLYH
WR�PDQXIDFWXUH

)LQHV

,I�D�EXVLQHVV
SURGXFHV�PRUH

SROOXWLRQ�WKDQ�WKH
JRYHUQPHQW�DOORZV�
WKH\�SD\�KHDY\

êQHV�

&RVWV�RI�EXVLQHVV
LQFUHDVH

*RYHUQPHQWV�VHOO�ÌSHUPLWVÍ�WR�FRPSDQLHV�WKDW�DOORZ�LW�WR
SROOXWH�WKH�HQYLURQPHQW�XS�WR�D�FHUWDLQ�OHYHO
)LUPV�WKDW�SROOXWH�OHVV�WKDQ�WKH�JRYHUQPHQW�DOORZV��FDQ
VHOO�WKHLU�SHUPLW�WR�FRPSDQLHV�WKDW�SROOXWH�PRUH
7KLV�PRWLYDWHV�EXVLQHVVHV�WR�SROOXWH�OHVV��WR�HDUQ�PRQH\
(WKLFV�Ê�ÏGRLQJ�WKH�ULJKW�WKLQJÐ���WKH�PRUDO�SULQFLSOHV
0RVW�EXVLQHVVHV�KDYH�WR�IDFH�PDQ\�HWKLFDO�GHFLVLRQV��WKH\
KDYH�WR�GHFLGH�ZKHWKHU�WR�DFW�HWKLFDOO\�RU�KDYH�KLJKHU
SURêWV
8QHWKLFDO�GHFLVLRQV�LQFOXGH�

(PSOR\LQJ�FKLOG�ZRUNHUV��HYHQ�WKRXJK�LW�PLJKW�QRW�EH
LOOHJDO�LQ�VRPH�FRXQWULHV
%X\LQJ�VXSSOLHV�WKDW�OHDG�WR�GDPDJH�RI�WKH
HQYLURQPHQW
3D\LQJ�PDQDJHUV�ODUJH�ERQXVHV�ZKLOH�KDYLQJ�WKHLU
ZRUNHUV�LQ�PLQLPXP�ZDJH�	�SRRU�FRQGLWLRQV
2éHULQJ�EULEHV�WR�SHRSOH�WR�JDLQ�LQIRUPDWLRQ

'LéHUHQW�FRPSDQLHV�KDYH�GLéHUHQW�HWKLFDO�VWDQGDUGV
EHFDXVH�SHRSOH�KDYH�GLéHUHQW�PRUDO�FRGHV
%XVLQHVVHV�PD\�UHVSRQG�WR�HWKLFDO�LVVXHV�E\�IROORZLQJ
WKHLU�PRUDO�FRGH�DQG�ÏGRLQJ�WKH�ULJKW�WKLQJÐ
7KHVH�GHFLVLRQV�KDYH�EHQHêWV�DQG�GLVDGYDQWDJHV�

%HQHêWV 'LVDGYDQWDJHV

&RQVXPHUV�DSSUHFLDWH�WKH
HéRUWV�PDGH�E\�WKH�FRPSDQ\
DQG�VR�WKH\�EX\�PRUH�IURP

WKHP

+LJKHU�FRVWV�RI�SURGXFWLRQ

&UHDWHV�JRRG�SXEOLFLW\
+LJKHU�SULFHV�Ê�PLJKW�OHDG�WR

OHVV�GHPDQG

/HVV�ULVN�RI�ODZVXLWV
,Q�VRPH�SODFHV�IDPLOLHV

GHSHQG�RQ�WKHLU�FKLOGUHQ�WR
HDUQ�PRQH\

%HQHêWV 'LVDGYDQWDJHV

(DVLHU�WR�êQG�ZRUNHUV

�¸�¸Ö	khOZGhhÖ:ZEÖjNGÖ�ZjGgZ:jO\Z:X
�C\Z\Ys

*OREDOL]DWLRQ�ÊWKH�ZRUOG�EHFRPLQJ�PRUH�LQWHUFRQQHFWHG
OHDGLQJ�WR�LQFUHDVLQJ�ZRUOGZLGH�WUDGH�	�SHRSOH�PRYLQJ
7KH�UHDVRQV�IRU�JOREDOL]DWLRQ�LQFOXGH�

0RUH�)UHH�7UDGH�$JUHHPHQWV�Ê�LPSRUWV�H[SRUWV
EHWZHHQ�FRXQWULHV�WKDW�SD\�QR�WDULéV
(DVLHU��FKHDSHU�DQG�IDVWHU�WUDQVSRUWDWLRQ�EHWZHHQ
FRXQWULHV
(�FRPPHUFH�DOORZV�SURGXFWV�WR�EH�ERXJKW�IURP�DOO
RYHU�WKH�ZRUOG
,QGXVWULDOL]LQJ�FRXQWULHV��L�H��,QGLD�	�&KLQD��FDQ
SURGXFH�SURGXFWV�DW�YHU\�ORZ�SULFHV

7KH�RSSRUWXQLWLHV�DQG�WKUHDWV�RI�JOREDOL]DWLRQ�WR�D
EXVLQHVV�LQFOXGH�

2SSRUWXQLWLHV 7KUHDWV

%XVLQHVVHV�FDQ�VHOO�DEURDG�
LQFUHDVLQJ�VDOHV

,QFUHDVLQJ�IRUHLJQ
FRPSHWLWRUV�LPSRUWLQJ�WKHLU
SURGXFWV��OHDGLQJ�WR�OHVV�VDOHV

�	�SURêW�

2SHQLQJ�IDFWRULHV�RU�RìFHV
DEURDG�Ê�FDQ�EH�FKHDSHU�WR
SURGXFH��EXW�LW�LV�H[SHQVLYH

WR�VHW�XS

:RUNHUV�LQ�KRPH�FRXQWU\
PLJKW�OHDYH�IRU�KLJKHU�ZDJHV

LQ�RWKHU�FRXQWULHV

,PSRUWLQJ�PDWHULDOV�IURP
DEURDG�Ê�FDQ�EH�FKHDSHU�EXW
WUDQVSRUW�FRVWV�FDQ�EH�WRR

KLJK

0RUH�IRUHLJQ�FRPSDQLHV�VHW
XS�RSHUDWLRQV�LQ�WKH�KRPH
FRXQWU\�RI�WKH�EXVLQHVV�

PRUH�FRPSHWLWLRQ

,PSRUWLQJ�JRRGV�IURP�DEURDG
DQG�VHOOLQJ�LW�LQ�KRPH�FRXQWU\

6RPHWLPHV�JRYHUQPHQWV�LQWURGXFH�LPSRUW�WDULéV�DQG
TXRWDV�WR�SURWHFW�ORFDO�EXVLQHVVHV�Ê�WKLV�LV�FDOOHG
3URWHFWLRQLVP
7KH\�EHOLHYH�WKDW�E\�UHGXFLQJ�WKH�QXPEHU�RI�IRUHLJQ
FRPSHWLWRUV�DQG�JRRGV��WKDW�ZRXOG�KDYH�PXFK�ORZHU
SULFHV���WKHUH�ZLOO�EH�OHVV�XQHPSOR\PHQW�DQG�KLJKHU
LQFRPHV
+RZHYHU��E\�GRLQJ�WKLV��LW�LV�KDUGHU�IRU�ORFDO�EXVLQHVVHV�WR
LPSRUW�PDWHULDOV�DQG�H[SRUW�WKHLU�JRRGV�DEURDG

�¸�¸Ö�kXjOZ:jO\Z:XÖ
\Yd:ZOGhÖÅ��
hÆ

0XOWLQDWLRQDO�&RPSDQ\� �7UDQVQDWLRQDO�&RPSDQ\
$�PXOWLQDWLRQDO�FRPSDQ\�LV�D�FRPSDQ\�WKDW�KDV�IDFWRULHV
RU�VHUYLFH�RSHUDWLRQV�LQ�PRUH�WKDQ�RQH�FRXQWU\
,W�LV�QRW�MXVW�VHOOLQJ�SURGXFWV�DEURDG��LW�LV�KDYLQJ
RSHUDWLRQV�DEURDG
7KH�EHQHêWV�RI�D�EXVLQHVV�EHFRPLQJ�LQWHUQDWLRQDO�
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%HQHêWV�WR�WKH�EXVLQHVV %HQHêWV�WR�WKH�FRXQWU\

3URGXFLQJ�JRRGV�DW�ORZHU
FRVWV

-REV�DUH�FUHDWHG

&ORVHU�WR�UHVRXUFHV��L�H��RLO�
,QYHVWPHQWV�LQ�GHYHORSPHQW
RI�LQIUDVWUXFWXUH�LQ�FRXQWU\

&ORVHU�WR�PDUNHW 0RUH�H[SRUWV

$YRLG�H[SHQVLYH�WD[HV�RI
LPSRUW�RI�JRRGV��L�H��.RUHDQ
FDUV��.,$��EHLQJ�SURGXFHG�LQ
(8�WR�EHQHêW�IURP�IUHH�WUDGH�

7D[�Ê�PRUH�PRQH\�WR
JRYHUQPHQW

6SUHDG�ULVNV��LI�WKHUH�DUH�ORZ
VDOHV�LQ�RQH�FRXQWU\�DQG�KLJK

VDOHV�LQ�DQRWKHU�

,QFUHDVHG�SURGXFW�FKRLFH�IRU
FRQVXPHUV

+RZHYHU��WKHUH�DUH�SRWHQWLDO�GUDZEDFNV�WR�WKH�FRXQWU\�
/HVV�VDOHV�IRU�ORFDO�EXVLQHVVHV��PLJKW�JR�EDQNUXSW
Ì5HSDWULDWLRQ�RI�SURêWVÍ�Ê�SURêWV�DUH�VHQW�EDFN�WR
KRPH�FRXQWU\�DQG�GRHVQÍW�EHQHêW�FRXQWU\�ORFDWHG
%XVLQHVV�KDV�ORWV�RI�LQëXHQFH�RQ�JRYHUQPHQW�Ê�WKH\
FDQ�WKUHDWHQ�WR�OHDYH�WKH�FRXQWU\
7KH\�FDQ�XVH�XS�VFDUFH�UHVRXUFHV�LQ�WKH�FRXQWU\

�¸�¸Ö�rCN:ZMGÖ,:jGh

([FKDQJH�5DWH�Ê�WKH�SULFH�RI�RQH�FXUUHQF\�LQ�WHUPV�RI
DQRWKHU�FXUUHQF\
)RU�H[DPSOH����(XUR�LV�HTXLYDOHQW�WR�����'ROODUV
&XUUHQF\�$SSUHFLDWLRQ�Ê�ZKHQ�WKH�YDOXH�RI�D�FXUUHQF\
LQFUHDVHV��L�H���Ù� ������ĺ��Ù� ���������LW�FDQ�EX\�PRUH�RI
DQRWKHU�FXUUHQF\
&XUUHQF\�'HSUHFLDWLRQ�Ê�ZKHQ�WKH�YDOXH�RI�D�FXUUHQF\
GHFUHDVHV

�L�H���Ù� ������ĺ��Ù� �������Ê�LW�FDQ�EX\�OHVV�RI�DQRWKHU
FXUUHQF\
7KH�H[FKDQJH�UDWH�RI�D�FXUUHQF\�LV�LQëXHQFHG�E\���WKLQJV�

'HPDQG�IRU�WKH�FXUUHQF\��LI�PDQ\�SHRSOH�ZDQW�WR�EX\
WKH�FXUUHQF\�WKH�SULFH�ZLOO�LQFUHDVH�EHFDXVH�WKHUH�LV�D
ÌOLPLWHGÍ�QXPEHU�RI�FXUUHQF\��DSSUHFLDWH�
6XSSO\�RI�FXUUHQF\��LI�WKH�FHQWUDO�EDQN�SULQWV�PRUH
PRQH\��WKH�VXSSO\�LQFUHDVHV�EXW�WKH�GHPDQG�LV�VWLOO
WKH�VDPH�VR�WKH�YDOXH�LV�ORZHU��GHSUHFLDWLRQ�

([FKDQJH�UDWHV�FDQ�DéHFW�EXVLQHVVHV�E\�

,I�LW�$SSUHFLDWHV� ,I�LW�'HSUHFLDWHV�

,PSRUW�SULFHV�IDOO��VLQFH�\RXU
FXUUHQF\�FDQ�EX\�PRUH�RI�WKH

RWKHU�FXUUHQF\

,PSRUW�SULFHV�ULVH��\RXU
FXUUHQF\�LV�ZRUWK�OHVV�VR�\RX

QHHG�PRUH�WR�EX\�RWKHU
FXUUHQFLHV

([SRUW�SULFHV�ULVH��\RXU
FXUUHQF\�LV�ZRUWK�PRUH�VR�LW
LV�PRUH�H[SHQVLYH�IRU�RWKHU

FXUUHQFLHV�WR�EX\�LW

([SRUW�SULFHV�IDOO��LW�LV�ZRUWK
OHVV�VR�RWKHU�FXUUHQFLHV�FDQ
EX\�\RXU�FXUUHQF\�IRU�OHV�RI

WKHLUV

7KLV�PHDQV�WKDW�LI�WKH�FXUUHQF\�$SSUHFLDWHV�
7KH�SURGXFWÍV�SULFH�LQ�RWKHU�FRXQWULHV�ZLOO�LQFUHDVH
%XVLQHVV�ZLOO�PDNH�PRUH�SURêW
%XVLQHVV�FDQ�ORZHU�WKH�SULFH�DQG�VWLOO�PDNH�WKH�VDPH
DPRXQW�RI�PRQH\�DV�EHIRUH�Ê�LW�LV�PRUH�FRPSHWLWLYH

,I�WKH�FXUUHQF\�GHSUHFLDWHV�
7KH�SURGXFWV�SULFH�LQ�RWKHU�FRXQWULHV�ZLOO�GHFUHDVH
OHVV�SURêW�ZLOO�EH�PDGH
%XVLQHVV�QHHGV�WR�UDLVH�WKH�SULFH�WR�PDNH�WKH�VDPH
DPRXQW�RI�PRQH\�DV�EHIRUH�Ê�OHVV�FRPSHWLWLYH
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